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KPI’s
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SLA monthly performance average Oct 2024 to Oct 2025
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Total KPIs outstanding – Oct 2024 to Oct 2025
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KPIs outstanding over 31 days – Oct 2024 to Oct 2025
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KPIs case by age % - Oct 2024 to Oct 2025
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KPI cases completed period ending Oct 2025
(cases numbers v target – cumulative % processed)
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KPI cases outstanding under 31 days – Oct 2024 to Oct 2025
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Service performance – plan v’s actual – Oct 2025
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Statutory Annual 
requirements
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Year End 2024/25 Overview
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Data Return outcomes

• 504 employers submitted year-end data returns, covering 41,709 members. 

• 2 employers (0.4%) were fined for late returns. 

• 3 employers (0.6%) were fined for excessive data queries (less than 2% query rate overall). 

• 8 employers (1.6%) received a data improvement plan (reduced from 21 in 2024). 

• Employer participation increased by 4% compared to the previous year. 

Process Improvements supporting improved outcomes

• New APP1 Data Spreadsheet: Introduced a structured spreadsheet for employers to submit APP data. Feedback 

was overwhelmingly positive, with many noting improved clarity and efficiency.

• Online Declaration: Launched an online declaration tool, which was well-received by employers. 

• Enhanced Data Checks: Data Control Team's proactive checks throughout the year led to a smoother year-end, 

reducing queries and enabling completion by the Fund two weeks earlier than in 2023/24.

1 Assumed Pensionable Pay



Annual Benefit Statements 2025
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ABS issued – breakdown by McCloud group & despatch method

Member type Active members Deferred members

McCloud group Postal Email Total Postal Email Total

Group 1 – McCloud protected 

with underpin
274 328 602 223 120 343

Group 2 - McCloud protected 

with £0.0 underpin
3294 4061 7355 3524 2511 6035

Group 3 – McCloud protected 

but cannot quote underpin value
13 33 46 8 13 21

Group 4 – No protection, non 

qualifying
19595 10982 30577 23579 11292 34871

Total ABS issued 23176 15404 38580 27334 13936 41270

ABS issued vs. Population

Member type Active Deferred

Population 39087 45392

Errors 14 62

Gone Aways 43 3827

£0.0 pension 440 171

Other queries 10 62

Total ABS issued 38580 41270

Percentage of 

population issued
98.7% 90.9%

October sweep-up 

run – number issued
35 66



Project Updates
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My Pension Online  
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Overview

What it is ? • Provides secure, 24/7 access to pension information

• Enable lifestyle-based retirement planning

• Getting to members pension details quicker

• Support digital-first member engagement

Benefits • SMS two-factor authentication for enhanced security

• Accessible, user-friendly design

• Clear retirement planning tools

• Fast, easy access to pension details

What and how 

the project 

delivered 

• DPIA for governance and compliance

• Platform build and workflow setup

• User testing across Fund teams

• Registration campaign and stakeholder engagement

• Staff training and rollout support

Future 

Developments 

• Boost member registrations – developing communication 

opportunities 

• Online P60s and payslips

• Digitised workflows and processing



Pensions Dashboard Update
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During 2026
LATE 

 2026?

• Phase 2 ISP Testing & Configuration

  

• L&G/Aviva AVC data cleanse & 

Service Agreement completion

• Initial Matching Criteria sign-off 

& config

• DPIA completion

• Initial Dashboard workflow 

config

• ISP Implementation 

completed

• TPR Dashboard 

Registration accepted

Public Access 

(6 month’s 

notice given)

• Connection Readiness 

Statements completed

• Initial new process discussions 

& responsibility handover

• Heywood Data Cleansing 

Service implementation 

• Review further Governance 

documentation

31/10/25 

Connection 

to 

Dashboard 

ecosystem

• Finalise and implement new BAU & 

Annual processes (inc. AVCs)

• Continue Status 2 reduction 

• Embed ongoing compliance 

monitoring & review frequency

• Assess workload & resourcing in 

advance of going live
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