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Executive Summary 
The Midsomer Norton Town Centre Masterplan has been prepared to set out a vision and 
identify opportunities and future improvements to the town centre. It develops ideas that have 
been generated by the community and builds on the work of the Historic England funded High 
Street Heritage Action Zone programme (2020-2024), setting a bold vision for Midsomer 
Norton’s future High Street.

This project has been undertaken by a team including Allies and Morrison, PJA and Avison 
Young covering a range of disciplines. It has been commissioned by Bath & North East Somerset 
Council in partnership with Midsomer Norton Town Council. 

The masterplan is centred around the former Midsomer Norton Brewery buildings, located within 
the central High Street, and the surrounding core retail area. The masterplan also encompasses 
the two main car parks for the town located on South Road and to the rear of Sainsbury’s 
supermarket.  

The masterplanning process has involved an extensive engagement and consultation 
programme with members of the public. The programme’s name, IMAGINE Midsomer Norton, 
encouraged residents, visitors and businesses alike to look towards the future of the town centre 
and share bold and creative ideas. 

1.  Overall Engagement and Consultation Strategy

1.1 All engagement and consultation activities aligned with B&NES Council’s overriding 
purpose, IMPROVING PEOPLE’S LIVES, and its core policy, GIVING PEOPLE A BIGGER SAY. 

1.2 The programme also adhered to the B&NES Council Engagement Charter, which sets out 
our standards for how we engage with our community. The project team committed to: 

• Consult on decisions in a meaningful way
• Recognise the demographic and geographical differences across our communities
• Ensure we give full consideration to addressing the climate emergency when we

plan our community engagement and consultation approaches 
• Ensure we understand the diverse needs of our communities
• Identify, engage and involve all relevant stakeholder groups
• Work with the third sector to engage hard to reach groups
• Ensure we plan and engage early to encourage ‘good conversations’ and build

strong relationships 
• Utilise existing engagement mechanisms including the area forums and parish

liaison and explore new opportunities to engage 
• Be clear in our communications, using plain English, and avoiding jargon
• Be clear about what we are aiming to achieve, what decisions are being consulted

on and who will make the final decision 
• Ensure that there is enough time given for the community to consider and respond

to consultations 
• Ensure feedback is given following consultation so that the community understand

why we have taken the decision 
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1.3 The engagement and consultation programme for Midsomer Norton was designed in three 
phases – DISCOVER, DEVELOP and DESIGN – each of which built on feedback from the 
previous stage. In doing so, the programme aimed to achieve early, open, transparent, 
responsive and inclusive engagement, an approach which has been proven to improve 
planning outcomes by ensuring that plans are shaped by community need.  

1.4 The programme also aimed to avoid barriers to participation by introducing a programme 
of creative engagement activities, working in collaboration with five local artists. These 
sessions were designed to open up participants’ imaginations, foster intergenerational 
conversations and make complex ideas more accessible. They also elicited responses from 
a broader cross-section of the community, including young people, people with physical 
disabilities, black and minority ethnic groups, older people, people from a lower socio-
economic background, and disadvantaged families with young children. 

2. DISCOVER Engagement Activities – September to December 2024

2.1 The DISCOVER phase of community engagement took place between September and 
December 2024. The aim was to make space for a learning and listening process, 
establishing the priorities of key stakeholders alongside members of the public.  

2.2 This initial engagement programme included: 
• Project information and an interactive map hosted at www.bathnesplaces.co.uk
• Two virtual drop-ins
• Four in-person drop-ins
• Stakeholder briefings
• Press media campaign
• Social media campaign
• Posters and flyers
• Business visits
• Community group information packs
• Pop-up displays
• Schools pack

2.3 These activities all took place alongside a series of regular meetings and workshops with 
both the Midsomer Norton Regeneration Steering Group and Midsomer Norton Town 
Council. This collaborative approach ensured that emerging projects were all grounded in 
the needs and aspirations of the community. 

2.4 Public engagement activities both online and in-person were structured around two open 
ended prompts, designed to elicit a wide range of perspectives: 

• One thing that I love about Midsomer Norton town centre is…
• One thing that I imagine for the future of Midsomer Norton town centre is…

2.5 Over 300 comments were received in total. 

2.6 A full Engagement Report detailing the DISCOVER phase of the engagement programme 
was published at chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://bathnesplaces.co.uk/regen/files/en
gagementreport.pdf.   

http://www.bathnesplaces.co.uk/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/bathnesplaces.co.uk/regen/files/engagementreport.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/bathnesplaces.co.uk/regen/files/engagementreport.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/bathnesplaces.co.uk/regen/files/engagementreport.pdf
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3. DEVELOP Engagement Activities – April to July 2025

3.1 The DEVELOP phase of community engagement took place between April and July 2025, 
following on from the appointment of consultants Allies and Morrison, PJA and Avison 
Young. 

3.2 During the DEVELOP phase, the aim of the project team was to bring local people along on 
the journey by distilling the ideas received in the DISCOVER phase and communicating 
them back for additional input. Materials presented for feedback included a draft Place 
Vision and Place Priorities, and an initial Framework Plan map outlining key ideas and 
opportunities in the town centre. See A p p e n d ix  1  for copies of the Develop phase 
engagement materials.  

3.3 Information about this phase of engagement was communicated via: 
• Project details at www.bathnesplaces.co.uk
• Stakeholder briefings
• Press media campaign
• Social media campaign
• Posters and flyers
• Business visits
• Community group information packs
• Pop-up displays

See A p p e n d ix  2  for examples. 

3.4 A public Open Studio, held at the Hollies Chamber in May 2025, was the main in-person 
event of this phase. The exhibition, attended by 155 people, allowed members of the 
public to view and discuss work-in-progress ahead of the formal consultation.  

3.5 Additionally, focus groups and workshops with community groups were held throughout 
this period. This included a school project with 60 children in year six at St John’s Primary 
School. Pupils were invited to consider what makes good places, learn about the role of 
urban designers, and to contribute their ideas to the work-in-progress masterplan. 

3.6 Four artist residencies, entitled ‘Shape Your High Street’, were also supported. The artists 
produced creative responses to the project through poetry, painting and song, in 
collaboration with 500 local people from the ages of 3 to 96. Participants included 
members of Age UK, users of the skate park, First Thursday Afternoon social group, Welton 
Runners, St John’s Primary School, The Good Afternoon Choir, and Radstock Museum. The 
outcomes were shared in July 2025 in high street shop window displays, as a way of 
communicating community aspirations and promoting the wider project. Pop-up 
performances were also held at Zen Rebel Café and the Town Park Amphitheatre. See 
A p p e n d ix  3  for project promotional materials. 

4. DEVELOP Engagement Feedback

4.1 As part of the DEVELOP phase engagement, an online survey was available. 128 responses 
were received, alongside 38 written responses from the Open Studio event.  

4.2 In part one of the survey, respondents were presented with five Place Priorities and asked 
to rank them, as well as being invited to suggest a sixth priority. From 51 responses to this 
question, Retail and Recreation for Everyone was ranked most popular, suggesting that an 

http://www.bathnesplaces.co.uk/
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enhanced mix of shops and services, including evening economy, café culture, and an 
improved leisure hub, would be very positively received.  

4.3 In part two of the survey, two questions were asked about each of four potential 
regeneration projects in the town centre. Overall, there was strong support for sustainable 
and sensitive improvements to the Old Brewery, the Gasworks, Excelsior Terrace Junction, 
and the Hollies (garden and shopping area). See A p p e n d ix  4  for full survey responses 
received.  

4.4 In addition to survey responses, qualitative responses from the community were recorded. 
These included comments from focus groups and workshops (see A p p e n d ix  5 ), 
worksheets from the St John’s Primary School project (see A p p e n d ix  6 ) and artworks 
produced as part of the Shape Your High Street project (see A p p e n d ix  7 ).  

4.5 Overall, responses confirmed that the masterplanning work-in-progress was being shaped 
by a strong vision and set of priorities which had the support of local people. They also 
provided valuable insights into some potential gaps to be addressed either in the draft 
masterplan, via the forthcoming Midsomer Norton Regeneration Action Plan, or via other 
council teams, including: 

• Services for children and young people
• Improved play and leisure for children and young people
• Support for businesses (e.g. incubation spaces and shopfront improvements)
• Public toilets
• Improved wayfinding and pedestrian links
• Support for community organisations
• Cleanliness and maintenance
• Outdoor seating
• Tree planting, shade and rewilding
• Improved public transport and active travel infrastructure
• Car parking charges
• Celebration of Midsomer Norton’s unique character and heritage
• Creation of jobs
• More housing
• Seating

5. DESIGN Engagement Activities and Consultation – October 2025

5.1 The DESIGN phase of community engagement, which included the four-week formal public 
consultation on the masterplan, took place from 2 to 30 October 2025.  

5.2 During this consultation period, stakeholders and members of the public were presented 
with the draft IMAGINE Midsomer Norton Town Centre Masterplan, which built on the 
priority projects established through the first two phases of engagement. See A p p e n d ix  8  
for copies of the DESIGN phase engagement materials. 

5.3 Respondents were also invited to comment on the initial nine priority projects proposed for 
inclusion in the forthcoming Midsomer Norton Regeneration Action Plan, which will provide 
a framework for further regeneration interventions in the wider town centre area, beyond 
the scope of the masterplan. 

5.4 Information about this phase of engagement and consultation was communicated via: 
• Project information at www.bathnesplaces.co.uk

http://www.bathnesplaces.co.uk/
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• Stakeholder briefings
• Press media campaign
• Social media campaign
• Posters, flyers and lamppost wraps
• Business visits
• Community group information packs

See A p p e n d ix  9  for examples. 

5.5 The public drop-in offered stakeholders and members of the public an opportunity to 
discuss the draft masterplan with officers. Hosted outdoors at The Island, the event took 
place in collaboration with the B&NES Local Plan Options Consultation and offered family-
friendly, artist-led creative activities as part of the Big Draw Festival. It was attended by 
several hundred people over the two days.  

6. DESIGN Consultation Responses

6.1 In the consultation survey, respondents were invited to express their support for each of the 
10 proposed projects on a Likert scale. There was also space to submit further long-form 
comments or questions on each of the projects.  

6.2 There were 527 responses received in total across the 10 proposed projects. 109 
individuals submitted their responses via the online consultation platform, while 67 
individuals provided written responses at the in-person event.  

6.3 63 individuals provided demographic information. Of these individuals, 66% live in the BA3 
2 postcode sector (Midsomer Norton) and 7% in BA3 3 (Radstock), 7% in BA3 4 (Westfield), 
with the remainder providing generic BA2, BA3 or BS39 postcodes. 

6.4 The age range of respondents who provided demographic information was as follows: 
• 18-24: 2%
• 25-34: 3%
• 35-44: 27%
• 45-54: 14%
• 55-64: 26%
• 65+: 28%

6.5 143 responses were submitted without further comment, while the remainder had specific 
comments or clarification questions attached. These have been replicated in full below, 
with demographic information removed and specific responses and/or actions supplied for 
each individual comment. See A p p e n d ix  1 0 . 

6.6 Sentiment for each project was as follows: 
• Sainsbury’s Car Park: 84% agreed or strongly agreed
• Old Brewery: 76.93% agreed or strongly agreed
• Gasworks: 69.05% agreed or strongly agreed
• Hollies Gardens: 67.39% agreed or strongly agreed
• South Road Car Park: 67.31% agreed or strongly agreed
• Excelsior Terrace Sites: 66.67% agreed or strongly agreed
• South Road Frontages: 61.54% agreed or strongly agreed
• Excelsior Terrace Junction: 60% agreed or strongly agreed
• Eastern High Street Group: 54.55% agreed or strongly agreed
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• Staff Car Park: 52.38% agreed or strongly agreed

See A p p e n d ix  1 1  for full consultation sentiment analysis. 

6.7 Suggestions and comments are being carefully considered by the project team and will be 
used to inform and revise the proposals as far as possible. 

Appendix List 

1 . Appendix 1: DEVELOP Phase engagement materials 

2 . Appendix 2: DEVELOP Phase advertisement and comms 

3 . Appendix 3: DEVELOP Phase ‘Shape Your High Street’ advertisement 

4 . Appendix 4: DEVELOP Phase engagement survey responses received 

5 . Appendix 5: DEVELOP Phase focus groups and workshops 

6 . Appendix 6: DEVELOP Phase school engagement 

7 . Appendix 7: DEVELOP Phase ‘Shape Your High Street’ community artworks created 

8 . Appendix 8: DESIGN Phase engagement and consultation materials 

9 . Appendix 9: DESIGN Phase advertisement and comms 

1 0 . Appendix 10: DESIGN Phase consultation responses received 

1 1 . Appendix 11: DESIGN Phase sentiment analysis 
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A p p e n d ix  1 : D E V E L O P  P h a s e  e n g a g e m e n t  m a te ria ls

Above: Open Studio engagement boards 
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Above: Open Studio engagement boards 
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Above: Open Studio place priority cards 
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Above: Open Studio framework plan tabletop map 
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A p p e n d ix  2 : D E V E L O P  P h a s e  a d v e rt is e m e n t  a n d  c o m m s  

  
Above: Poster and graphic for Open Studio event 
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Above: B&NES Council press release, screenshot 

 
Above: B&NES Residents’ Newsletter, screenshot 
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Above: Midsomer Norton & Radstock Journal advertisement and editorial, screenshot 

 
Above: Bath Newseum editorial, screenshot 
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Above: Example of comms sent to community organisations  

 

Back in winter of last year I got in touch to let you know about the IMAGINE Midsomer 
Norton project. We’ve now reached the next phase of our programme and would 
love to invite you along to our events to have your say on the project. 

I’ve attached a flyer and social media graphic, and there’s also some suggested 
wording for social media posts below. 

Many thanks and best wishes 

**** 

IMAGINE Midsomer Norton is a project run by Bath & North East Somerset Council 
and Midsomer Norton Town Council, linked to the creation of a new Town Centre 
Plan for Midsomer Norton. You can find out more information here 
https://bathnesregen.co.uk/index.php?contentid=11 

During the first stage of the project, we worked with residents, businesses, 
landowners, community stakeholders and charities to understand what people wish 
to see in their town in future. We ran six drop-in engagement sessions and had 
hundreds of 1-1 conversations. 

Since then, we’ve been developing a place vision and initial design ideas for the town 
centre, and we’d love to receive your feedback. We’d warmly welcome you to visit our 
Open Studio 15-17 May in the Hollies Chamber, where you can meet the team and 
see some of the first ideas. Our artists-in-residence will also be running free after-
school creative workshops as part of the event. 

You can also provide feedback online at 
https://bathnesregen.co.uk/index.php?contentid=11 from 15 May onwards. 

**** 

Text for social media:  

In December 2024, you shared your ideas for Midsomer Norton town centre. Those 
ideas are now being transformed into a set of exciting design possibilities. 

Between 15 and 17 May 2025, visit the Hollies Chamber (next to the library) to have 
your say and help shape the next steps of the project. 

Free family activities and refreshments are available. 

Find out more at www.bathnesregen.co.uk 

 

https://bathnesregen.co.uk/index.php?contentid=11
https://bathnesregen.co.uk/index.php?contentid=11
http://www.bathnesregen.co.uk/
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A p p e n d ix  3 : D E V E L O P  P h a s e  ‘S h a p e  Y o u r H ig h  S tre e t ’  a d v e rtis e m e n t 

  

 
Above: Posters for Shape Your High Street community workshops 
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Above: Shape Your High Street leaflet and map 
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A p p e n d ix  4 : D E V E L O P  P h a s e  e n g a g e m e n t  s u rv e y  re s p o n s e s  re c e iv e d  

4 a  – P la c e  P r io rit ie s   

Consider each of the place priorities and rank them in order from most important to least 
important. 

Priority 1 - A Pedestrian-Friendly Town Centre 
Priority 2 - Heritage Led Redevelopment 
Priority 3 - Thriving Community Spaces 
Priority 4 - Retail and Recreation for Everyone 
Priority 5 - Natural Spaces for Well-Being  
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If there was a sixth place priority for Midsomer Norton town centre, what should it be?  

Comments 
Something for age 10- teenage children to do. The new park is mainly for babies. Currently teenagers are loitering in 
the skate park intimidating younger children because they have nowhere else to go and nothing to do. Would be nice 
to have maybe a little cinema or bowling alley or some inexpensive eating venues that will encourage the kids off the 
streets!  
Cancelling the car parking charges 
Improving public transport links  
Enhancing the availability of fruit and vegetables to buy/enhancing the food culture of the town based on locally-
sourced ingredients. 
Cafés with outdoor seating or any outdoor seating spaces (especially during summer months)  
Most important if you want anyone to use the highstreet though will be getting a good mix of shops..no more 
hairdressers, estate agents or charity shops  
More buses 
Reduce number of nail bars, hairdressers, barbers & takeaways, m-s-n needs to have shops that support local people. 
We need: 
1. Greengrocer  
2. Butcher 
3. Fish market 
4. Health good shop 
5. Refill shop 
6. Newsagent 
7. Kitchen shop 
8. Cloths shop 
9. WH Smith type shop  
Proper cinema/ theatre  
Something for the youth population 
Free parking  
Not wasting money on things that won't be used or make no difference like the square redevelopment. Waste of 
money  
Free parking 
To improve the quality of shops on the high street but enticing new businesses with lower rates/rent etc. having a 
monthly market like them do in Frome/Shepton 
Free car parking - you’ve killed Midsomer norton B&NES council. 
Encourage independent shops with financial incentives to stay or join the town.  
Making it easier for small business (no parking charges) 
Trees. Line the high street, Charlton Road, North Road and any other straight street that doesn't already have them 
with trees. It looks good, provides shade and reduces noise and pollution  
Shops such as boots the chemist and women's clothing shops so can purchase clothing locally 
Well maintained and aesthetically pleasing 
Rewilding and conservation for animals. 
Encourage more activities or groups for youths, e.g. youth clubs 
Redevelopment based on International Architecture/Urban design competition and learning from the best European 
examples.  
Charity shops 
Clean and safe 
Unsure. Local families and children need to be considered no matter what.  
Recognise we’re a rural community and most of us don’t have public transport access so don’t push us off the roads, 
out of car parks and out of Midsomer (which frankly is already our hub when we live in somer valley) 

Public toilets 
Creating an unique approach.  
REMOVE THE PARKING CHARGES 
Fill the empty shops 
Transport hubs to Bath and Bristol 

Power wash and repair the buildings. Get businesses less cheap signs. Welcome younger and more plant-based 
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business through dedication to environmental goals. Keep parking free to save trade. Poundland less ugly colour. 
Dedication to conserving and reinstating buildings that match mining history (old stone).  
Clean river  
Restoration of old buildings 
more shops as in. b&m a range,a mall,boots,sports direct act,more things for kids,shelter,soft plays,coffee places 
Jobs for young people  
Get bring brands in and keep them! Get mcdonalds and greggs! 
Local artists workshop/selling space or climate hub 
More disabled parking 
Cinema or bowling 
Greater cohesion across shopfronts, with only 3 or 4 colours of shop signage, as seen in other heritage environments 
Close Lower High Street to through traffic 
Limited residential planning 
More everyday amenitities such as fruit & veg, butchers, bakers etc. 
Public toilets 
Clothes and shoe shops 
Public toilets 
Public toilets 
Better pedestrian routes to High Street, especially from Welton 
Public toilets 
Facilities for youth 
Markets 
Clothes shops 
No more food or charity shops 
Encouragement of better retails shops eg Iceland, Boots 
More seating and rubbish bins by new bus stops 
Holly Court is dark and uninviting 
Stones Cross/Welton Bibbey's site 
Bring in new shops and well known retailers 
Focus on smalls scale inexpensive issues such as weeds, painting buildings and tidying up shopfronts before starting 
large scale redevelopment 
Cinema or bowling for all members of the community - in former Argos? 
Flats for people to live in 
Extend railway to provide public transport 
Create option of closing Lower High St for events to improve atmosphere 
Encourage shops to stay open to 5pm 
Shopfront improvement scheme 
Rate relief for startup retailers 
Free parking 
Free parking 
Remove parking charges as it does not support small local businesses 
Add outdoor seating, t oencourage more to stay longer on the High St, esepecially with small children 
Creation of outdoor play equipment at Hollies garden and at The Island 
Free parking 
Traffic flow near Town Hall 
Control over retail mix and andress lack of rears to shops. 
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4 b  -  O ld  B re w e ry  

What would you like to see more of in this area?  

 

To what extent do you agree that the Old Brewery buildings are an important heritage 
landmark in the town centre?  
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4 c  – G a s w o rk s 

What would you like to see more of in this area? 

 

To what extent do you agree that the Gasworks buildings are an important heritage 
landmark in the town centre? 
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4 d  -  T h e  H o llie s  

How often do you visit the Hollies area of the high street (the buildings and/or gardens)? 

 

 

For what purpose do you normally visit the Hollies area of the high street? 
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4 e  -  T h e  H ig h  S tre e t  /  E x c e ls io r  T e rra c e  J u n c tio n  

When visiting the high street, which end do you most often visit?  

 

To what extent do you agree that uncovering an additional stretch of the river would 
improve the environment around the Excelsior Terrace junction? 
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In your opinion, what is the biggest obstacle to visiting Midsomer Norton town centre on 
foot or by bicycle? 
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A p p e n d ix  5 : D E V E L O P  P h a s e  f o c u s  g ro u p s  a n d  w o rk s h o p s  

5 a  – M id s o m e r  N o rto n  S ig h t  S u p p o rt  H u b  

9  M a y  2 0 2 5 , 1 0 .3 0 a m  
Midsomer Norton Methodist Church 
10 participants (partially sighted members and club leaders/volunteers, who live in 
Midsomer Norton, Peasedown, Paulton and Stratton) 

Comments 
Would like to see a better mix of shop on the high street – supportive of providing incubator spaces to 
encourage independent retail, and suggestion for a banking hub. Participants articulated their difficulties 
with self-serve facilities and emphasised the need for face-to-face interactions for shopping and services.  
 
Strong support for a pedestrian crossing on the lower high street to enhance accessibility. 
 
Supportive of enhancing the Hollies Gardens with eg. ‘play-on-the-way’ and keep fit equipment. Some 
participants also suggested some more radical interventions, such as a temporary ferris wheel.   
 
Strong support for improvements to pedestrian connections between the high street and South Road to 
enhance accessibility – Holly Court and the South Road access path were cited as examples.  
 
Little support for deculverting an additional stretch of the river (at the expense of high street parking). 
Participants mostly discussed their preference for the existing stretch of the river prior to interventions. 
 
Participants were universally positive about the new Hollies bus stops – a more accessible and pleasant 
waiting environment, bringing people closer to where they want to be on the high street. The lack of real 
time signage and bins was noted – facilitator shared that these are incoming. 
 
A number of participants noted North Road as a particularly difficult part of the town centre to navigate. 
Lack of crossings forces pedestrians to take very circuitous routes to where they want to be.   
 
Several participants commented on the current lack of activities in the market square. One noted that the 
paving is considered uneven/hazardous among the blind and partially sighted.  
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5 b  – O p e n  S tu d io  E v e n t 

1 5 -1 7  M a y  2 0 2 5  
The Hollies Council Chamber 
155 visitors 

Comments 
Community Trust wanted to review potential for traffic signals at this junction to facilitate events that close the 
lower High St. The aim would be to allow traffic to join Silver St without backing up along South Rd. Could tie in 
with junction improvement 
Existing issue of width for pedestrians but any improvement would need to maintain left turn from South Road 
as filter. Currently traffic backs up when vehicles waiting to perform right turn onto Silver St.   
Focus on small interventions first such as condition of buildings given high level of dilapidation and lack of 
maintenance.  
Tacky signage throughout the High St detracting from aesthetic. 
Free parking needed to support businesses. Dwell time a specific issue with 2 hours free.  
A Lack of evening activities in the High St except for Wetherspoons 
Ducks have gone.  
Review potential of pedestrianisation on lower High St. 
More diverse retail offering needed, especially on new sites like the Brewery and Gas Works sites. 
Some important active travel routes missing from the map - eg North Road to High Street and High St to 
Greenway (pit path). 
Crossing needed high up on Silver Street near St Chad's Ave. 
Issue when leaving Sainsbury's/Hollies car park as sequencing of signal heads does not allow traffic to join 
High Street at busy periods. Only 1-2 cars able to get out.  
Do not need a crossing at One Stop as existing crossing provided at mini roundabout. Better to strengthen 
those existing crossings to prevent further traffic issues at peak times.  
Parking spaces now drawn onto the pavement to encourage cars to pull halfway onto the pavement.  
Improve connections and visibility of the Town Park from the High St. 
No provision for public toilets in the centre except for within the library. Significant barrier for less abled 
visitors.  
Condition of benches installed during HSHAZ now poor, require maintenance. 
Safety rails in places broken and too low. 
Multiple comments to support incubation space for retail and art. Discussed Shepton Mallet incubation space 
with several people.  
Retailers surrounding Hollies garden benefit from music and events in the space and would support more.  
Zen Rebel exploring music as well as evening opening for food.  
Issue with buses manoeuvring from Silver St into South Road already mounting kerb.  
More could be done to improve Stone Cross/High St junction and gateway into the High St. Wide pavements 
on High St side could be used to make entrance to MSN more attractive. Planters, signage etc.  
Parking outside pet shop down to Dominoes an issue now as lines drawn on pavement.  
Suggestion for GP surgery on the Argos site. Especially if further housing being delivered.  
Need for an affordable hotel such as Premier Inn to support business growth and realise aim of MSN becoming 
gateway to Mendips and Somer Valley. 
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5 c  – M id s o m e r  N o rto n  S ig h t  S u p p o rt  H u b  

2 2  M a y  2 0 2 5 , 1 0 .3 0 a m  
Midsomer Norton Orchard Hall 
25 participants (members and club leader/volunteers) 

Comments 
One participant mentioned that free roaming dogs can be a barrier to elderly people visiting the high street 
and green spaces. Discussed ideas such as wider pavements and enclosed dog exercise areas. 
 
Strong support for celebrating the town’s heritage – especially mining, farming, railways. The loss of the 
railways took out the heart of Midsomer Norton, and there would be strong support for bringing them back.  
 
Strong support for preserving historic character and making better use of heritage buildings. The Old 
Brewery chimney was cited as a prominent example of the town’s architectural heritage, and participants 
felt it should be retained.  
 
Wetherspoons as a positive example of heritage-led regeneration – retaining the heritage feel whilst 
modernising for the 21st century. ‘Other Wetherspoons I’ve visited aren’t as good as ours!’ 
 
Strong support for more diverse shopping and leisure on the high street. Sense among participants that 
Midsomer Norton ‘used to be the place you went’, but now there is nothing to do or visit – members go to 
the high street to visit the bank or go to the opticians, but little else. Residents used to shop at the Co-Op, 
but now everyone goes to Tesco. Participants would like to see more clothes and gift shops, and more 
events taking place in the Hollies Gardens. They would like to see more support and encouragement for 
independent businesses, eg. an incubation space. 
 
Participants felt that there is a better sense of community in the smaller surrounding villages, and that while 
less might be happening, it is generally easier to find out about what’s on. Events in Midsomer Norton could 
be promoted better. 
 
Participants come from a range of villages surrounding Midsomer Norton and felt that they are poorly 
connected – additionally, the connection between Midsomer Norton and Radstock has been lost, which 
participants consider to be a bad thing. Dial-A-Ride is a great service, but we need transport and planning to 
bring together the villages more cohesively.  
 
Strong support for better accessibility offering on the high street – especially public toilets. Participants 
were pleased that the Island provided proper disabled parking provision. Some support for further 
pedestrianisation. 
 
Support for more community spaces and meeting places eg. in the Town Hall, provided this is affordable to 
hire.  
 
The changes to the river and additional planting were cited as positive examples of regeneration. 
 
Support for the creation of new murals, provided they are not installed to excess. Suggestion for a 
‘community graffiti wall’.  
 
One participant felt that people don’t come together and work for a better community in the way they used 
to. People should have more opportunities to engage – present workshop was cited as a positive step in the 
right direction.  
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5 c  – O p e n  S tu d io  E v e n t  

2 2  M a y  2 0 2 5 , 1 0 .3 0 a m  
Midsomer Norton Orchard Hall 
25 participants (members and club leader/volunteers) 

Comments 
Community Trust wanted to review potential for traffic signals at this junction to facilitate events that close the 
lower High St. The aim would be to allow traffic to join Silver St without backing up along South Rd. Could tie in 
with junction improvement 
Existing issue of width for pedestrians but any improvement would need to maintain left turn from South Road 
as filter. Currently traffic backs up when vehicles waiting to perform right turn onto Silver St.   
Focus on small interventions first such as condition of buildings given high level of dilapidation and lack of 
maintenance.  
Tacky signage throughout the High St detracting from aesthetic. 
Free parking needed to support businesses. Dwell time a specific issue with 2 hours free.  
A Lack of evening activities in the High St except for Wetherspoons 
Ducks have gone.  
Review potential of pedestrianisation on lower High St. 
More diverse retail offering needed, especially on new sites like the Brewery and Gas Works sites. 
Some important active travel routes missing from the map - eg North Road to High Street and High St to 
Greenway (pit path). 
Crossing needed high up on Silver Street near St Chad's Ave. 
Issue when leaving Sainsbury's/Hollies car park as sequencing of signal heads does not allow traffic to join 
High Street at busy periods. Only 1-2 cars able to get out.  
Do not need a crossing at One Stop as existing crossing provided at mini roundabout. Better to strengthen 
those existing crossings to prevent further traffic issues at peak times.  
Parking spaces now drawn onto the pavement to encourage cars to pull halfway onto the pavement.  
Improve connections and visibility of the Town Park from the High St. 
No provision for public toilets in the centre except for within the library. Significant barrier for less abled 
visitors.  
Condition of benches installed during HSHAZ now poor, require maintenance. 
Safety rails in places broken and too low. 
Multiple comments to support incubation space for retail and art. Discussed Shepton Mallet incubation space 
with several people.  
Retailers surrounding Hollies garden benefit from music and events in the space and would support more.  
Zen Rebel exploring music as well as evening opening for food.  
Issue with buses manoeuvring from Silver St into South Road already mounting kerb.  
More could be done to improve Stone Cross/High St junction and gateway into the High St. Wide pavements 
on High St side could be used to make entrance to MSN more attractive. Planters, signage etc.  
Parking outside pet shop down to Dominoes an issue now as lines drawn on pavement.  
Suggestion for GP surgery on the Argos site. Especially if further housing being delivered.  
Need for an affordable hotel such as Premier Inn to support business growth and realise aim of MSN becoming 
gateway to Mendips and Somer Valley. 
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A p p e n d ix  6 : D E V E L O P  P h a s e  s c h o o l e n g a g e m e n t 

2 4  A p ril 2 0 2 5  a n d  1  M a y  2 0 2 5 , 1 p m  
St John’s Primary School 
60 participants (year 6 pupils and their teachers and support workers) 

Pupils would like to see… 
More cycle paths 
Theatre 
Museum 
More places to eat and drink (KFC/McDonalds), which is also good for creating jobs 
Better provision for wildlife 
More things to do for young people, eg. a youth club, sports facilities, more play areas 
Bowling 
Markets 
More greenery/planting, and a pond 
More shade on the high street 
More murals and colour on the high street 
More of the river visible along the high street 
Improved footpaths for pedestrians e.g. by Argos and by Sainsbury’s 
Better pedestrian crossings 
More celebration of railway heritage 
Better use of space than huge car parks 
Better uses of the Hollies for local people 
 

  
Above: Examples of pupil worksheets 
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Above: Examples of pupil worksheets 
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Above: Examples of pupil worksheets 
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Above: Examples of pupil worksheets 
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Above: Examples of pupil feedback and ideas 
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A p p e n d ix  7 : D E V E L O P  P h a s e  ‘S h a p e  Y o u r H ig h  S tre e t ’  c o m m u n ity  
a rtw o rk s  c re a te d   

7 a  C h in a  B lu e  F is h  – A  S o n g  fo r  M id s o m e r  N o rto n  

Above: Screenshot of China Blue Fish project introductory information 

https://www.youtube.com/watch?v=fEe7U2SUKJs  

https://www.youtube.com/watch?v=fEe7U2SUKJs
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Above: Open air performance of China Blue Fish and Trevphonic ‘Home for Me’ (Ric Rawlins) 

 
Above: China Blue Fish shop window installation (Ric Rawlins) 
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7 b  S te v e  G r if f ith s  – W e  A re  M id s o m e r  N o rto n ! 

Above: Screenshot of Steve Griffiths project introductory information 

Above: We Are Midsomer Norton! community portrait painting workshop 
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Above: Steve Griffiths shop window installation (Ric Rawlins) 
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Above: Examples of portrait sitter interviews, displayed alongside shop window installation 
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7 c  J o  S la d e  -  L a n d m a rk s 

Above: Screenshot of Jo Slade project introductory information 

   
Above: Jo Slade community collages 
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Above: Jo Slade shop window installation (Ric Rawlins) 

 
Above: Jo Slade installation at the Hollies Garden (Ric Rawlins) 
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Above: Jo Slade shop window installation (Ric Rawlins) 

  

 
Above: Examples of pupils’ contributions to Jo Slade installation at the Hollies Garden 
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7 d  P  B u rto n -M o rg a n  – B re a th le s s 

Above: Screenshot of P Burton-Morgan project introductory information 

 

    
Above: Examples from P Burton-Morgan’s 60-poem collection 
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Above: Examples from P Burton-Morgan’s 60-poem collection 
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Above: Examples from P Burton-Morgan’s 60-poem collection  

 
Above: P Burton-Morgan’s community drop-in workshop at the skate park 
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Above: P Burton-Morgan shop window installations and murals 



47 
 

A p p e n d ix  8 : D E S IG N  P h a s e  e n g a g e m e n t  a n d  c o n s u lta t io n  m a te ria ls  

  

 
Above: Consultation engagement boards 
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Above: Consultation engagement boards 
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Above: Illustrative masterplan tabletop map 
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Above: BathNES Places consultation platform, screenshots 
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Above: BathNES Places consultation platform, screenshots 
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A p p e n d ix  9 : D E S IG N  P h a s e  a d v e rtis e m e n t  a n d  c o m m s   

  
Above: Poster and bollard cover for Masterplan consultation event at The Island 
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Above: B&NES Council press release, screenshot 
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Above: Midsomer Norton & Radstock Journal advertisement and editorial, screenshot 

 
Above: Somerset Guardian and Somerset Live editorials, screenshot 
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Above: Example of comms sent to community organisations 

I’m writing to let you know that today (2 October), Midsomer Norton Town Council 
and B&NES Council launched the consultation for the IMAGINE Midsomer Norton 
Town Centre Masterplan. 

The masterplan identifies opportunities for ambitious improvements to the town 
centre, building on the work of the recent High Street Heritage Action Zone 
programme. These plans have been in development for a year, undertaken with Allies 
& Morrison, PJA and Avison Young and following extensive engagement with 
businesses, landowners, community groups and residents.   

Local people can have their say online at www.bathnesplaces.co.uk/regen until 30 
October. An outdoor event will take place on The Island on 10 October (11am to 
6pm) and 11 October (11am to 3pm), where you can see the plans and meet the 
team. The B&NES Local Plan team will also be on hand to share information about the 
Local Plan Options consultation.  

We will also be celebrating The Big Draw Festival on the 10 and 11 October and will 
be offering games and activities which invite families to imagine and shape the future 
of Midsomer Norton through art. Everything is free and we would warmly welcome 
you to get involved. https://www.thebigdraw.org/events/drawing-our-future-
together-midsomer-norton  

Printed and Easy Read copies of the masterplan will be available to read at Midsomer 
Norton Library throughout the month. 

I have attached a PDF/JPG poster and an image for sharing on social media. There is 
suggested wording for social media posts below. We would be so grateful if you 
could help us spread the word. 

**** 

Text for social media: 

Over the last year, you’ve been sharing your ideas for Midsomer Norton. Those ideas 
have now been transformed into a set of exciting designs for the town centre. 

The IMAGINE Midsomer Norton Town Centre Masterplan consultation is now live. 
Have your say online at www.bathnesplaces.co.uk/regen until midnight on 30 
October, or visit The Island on 10 October (11am to 6pm) and 11 October (11am to 
3pm) to see the plans, meet the team and enjoy family-friendly activities. 

https://newsroom.bathnes.gov.uk/news/share-your-views-new-vision-imagine-midsomer-norton-town-centre
https://newsroom.bathnes.gov.uk/news/share-your-views-new-vision-imagine-midsomer-norton-town-centre
http://www.bathnesplaces.co.uk/regen
https://www.thebigdraw.org/events/drawing-our-future-together-midsomer-norton
https://www.thebigdraw.org/events/drawing-our-future-together-midsomer-norton
http://www.bathnesplaces.co.uk/regen
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A p p e n d ix  1 0 : D E S IG N  P h a s e  c o n s u lta tio n  re sp o n s e s  re c e iv e d  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The DESIGN Phases Consultation Responses were received primarily 
through online input to the consultation website, and in-person written 
response at the consultation event in October.  

 

These have been collated as an Excel spreadsheet, which accompanies 
this consultation report as a separate document.  
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A p p e n d ix  1 1 : D E S IG N  P h a s e  s e n tim e n t  a n a ly sis  
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“The current walk through between 
the High Street and South Road is 
not pleasant in the darkness, a more 
‘open’ lit space is needed. ”

“The high street needs updating and modernising. It 
would be good to have more available for children 
and young families like- community space.”

“This is an excellent proposal, and 
should be taken forward. Currently 
these buildings are not being used 
properly. This is an effective and 
welcome development that will 
restore the best features of the 
buildings whilst putting them to 
good use.”

“If the river is to be exposed, I would like to see the 
retail building removed so an open space can be 
created, this could then offer a market/performance 
space that is actually in the centre of the town.”

Pedestrian access and legibility is currently very 
poor. The existing ramp down to Sainsburys is 
very poorly designed. The proposals stand to 
vastly improve arrangements 

“Improve the 
shop frontages!”

“I would prefer for the 
area at the leisure centre 
to remain a green space 
only, with improvements to 
make it more attractive and 
welcoming, such as seating 
areas that encourage 
people to sit and socialise.”
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Leisure Centre Infill 

Many that took part in the public 
consultation disagreed with the 
proposals for the Leisure Centre 
Infill site. Respondents would like 
to see alternative uses including:

• Car parking or bike parking for
the leisure centre

• Community green space with
pathways, planting and places 
to sit and relax 

• A new leisure facility with
outdoor exercise equipment, 
play area or sports courts

Excelsior Terrace Junction

During the consultation, many suggested 
that the benefits of unveiling a new stretch 
of river on the High Street don’t outweigh 
the negatives on long disruption and 
losing car parking. There are also general 
concerns about the turning space being 
adequate for buses and HGVs, as well 
as the visibility of the proposed crossing 
location.

Eastern High Street

Negative responses tend to 
focus on general concerns 
about more housing 
development in the area 
(traffic congestion etc) rather 
than on the specifics of the 
proposal. There is a perception 
that there are not enough large 
commercial spaces available 
in the town centre and that 
we shouldn’t be proposing to 
remove units.

South Road Frontage

Although the majority of 
respondents agree that the South 
Road frontages infill aspiration 
would improve the general 
experience of South Road, there 
were concerns raised:

• The disruption to existing
business operations for example 
a loss of parking and space for 
loading.

• Some feel the architectural
typologies suggested are not in 
keeping with the area.

• Whether the area provide
adequate space for housing.

The masterplan recognises 
the site as a space for future 
improvements, however, has 
removed reference to housing. 
We also include information on 
accommodating some of the 
above suggestions, for example 
greening the centre’s frontage and 
creating an informal public space.

The masterplan document has 
re-affirmed that this change 
would only be brought forward 
in collaboration with businesses. 

Further information has 
been given within the report 
to explain the suggestion 
to remove the units, for 
example the changing nature 
of building regulations in 
relation to their energy 
efficiency and an overall aim 
in supporting the vitality of 
the town centre.

Within the document, we explain 
that exploring options to daylight the 
river should be seen as a parallel but 
independent project from the main junction 
improvements.

Further information has been given in the 
report to explain the design development 
behind the updates to Excelsior Terrace. 
The document highlights the analysis 
undertaken by the highway engineers to 
show how a scheme like this could be 
delivered in a way which meets modern 
highway standards.R

E
S

P
O

N
S

E
S

U
G

G
E

S
T

IO
N



60 

Old Brewery Site 

Over three-quarters of 
respondents agree or strongly 
agree with the proposals for the 
Old Brewery site, using words like 
‘stunning’ ‘ambitious’ ‘excellent’ 
‘welcome’ ‘positive’ ‘great 
improvement’ ‘love’. There were 
many suggestions as to the future 
use for the site including spaces 
for children and young families, a 
gallery space or a farmers’ market, 
however, the consensus favoured 
a community use. Negative 
responses mostly focus on impact 
on existing businesses.

Sainsburys Car Park

In total, 84% agree or strongly 
agree with the proposals for 
the Sainsbury’s car park, 
particularly around improved 
pedestrian accessibility and 
safety. There were some helpful 
comments about the need for 
more accessible and parent/child 
parking spaces, which are often 
full. Questions were also raised 
about type of planting and plans 
for maintenance.

Staff Car Park

Just over half of respondents 
agree or strongly agree with the 
proposals for the staff car park and 
33% strongly disagree. Objections 
surround the possible loss of 
parking and there were concerns 
raised around how these homes 
may be accessed. There were 
also comments that future homes 
must be respectful of the local 
architecture. 

South Road Car Park

The majority of respondents agree or 
strongly agree with the South Road 
car park improvements. There is 
considerable support for photovoltaic 
panels and more EV charging, and 
comments favouring greening of the 
space. Several questions were raised 
about exactly how many spaces would 
be lost.

Both car park schemes are interconnected. Part of the staff car park is 
needed to unlock the improved pedestrian links to the school and also 
enables the wider improvements to the Sainsbury’s car park, which were 
strongly supported in the public engagement.

The team has created a series of 
opportunities for the Old Brewery 
site which explore the future 
uses of the site, accessibility and 
look and feel of the space.

The Regeneration and Parking teams 
will suggest a PV and EV charging 
area within the car park as a trial 
project. Concerns over anti-social 
behaviour of a covered area in the car 
park would need to be addressed.R
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Gasworks Site

In total, 69.05% agree or 
strongly agree with the 
proposals, comments 
expressed the proposals’ 
ability to breath some 
life back into the town 
and promote community 
cohesion. Some responses 
expressed concern about 
the design of buildings 
being ‘uninspiring’ and 
not in keeping with the 
local area.

Hollies Garden

Many that took part in the public 
consultation, agree or strongly agree 
with the proposals. Some respondents 
have noted that the area is impacted 
by the inactive frontage of Sainsbury’s 
and ask whether there are ways in 
which this could be improved. This 
could be through screening, extra 
planting or more lighting. There is 
also one helpful question on whether 
the new proposed ramps account for 
the gradient change, and whether the 
current proposal would be too steep.

The team have further 
explored the potential 
of the site and included 
precedent examples for 
possible future uses for 
the Gasworks.

The team have reviewed the slope 
gradient of the proposed ramps to 
ensure the gradient fits regulations. 
Information has also been added 
looking at public realm and uses for 
the Council Chamber and Hollies 
buildings.R
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With thanks to the West of England Mayoral Combined 
Authority for grant funding this project.

Project team

Allies and Morrison




