Bath & North East
Somerset Council

Improving People’s Lives

Equality Impact Assessment / Equality Analysis

(Version 4)
Item name Details
Title of . I SMD Report E3647 — Establishing the Aequus Regeneration
itle of service or policy Bath Quays LLP
Name of directorate and service Housing Services
Name and role of officers completing the EqIA Susan Hayter — Housing Manager

Date of assessment 6! October 2025



Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to
identify what impact or likely impact it will have on people and different groups within our community. The main aim is to identify
any adverse impacts (i.e. discriminatory or negative consequences for a particular group or sector of the community, and to
identify areas where equality can be better promoted). Equality impact Assessments (EqlAs) can be carried out in relation to
services provided to customers and residents as well as employment policies/strategies that relate to staffing matters.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EqIA) or Equality
Analysis. Not all sections will be relevant — so mark N/A any that are not applicable. It is intended that this is used as a
working document throughout the process, and a final version will be published on the Council’s website following relevant service

lead approval.

1.1 Identify the aims of the policy or service and how it is implemented

Key questions

1.1 Briefly describe purpose of the service/policy e.g.

e How the service/policy is delivered and by
whom

e If responsibility for its implementation is
shared with other departments or
organisations

e Intended outcomes

1.2 Provide brief details of the scope of the policy or
service being reviewed, for example:

e Is it a new service/policy or review of an
existing one?
Is it a national requirement?).
How much room for review is there?

Answers / notes

This SMD report deals with the formation of a Limited Liability Partnership as a
special purpose vehicle to help drive the regeneration of Bath Quays by the
council's wholly owned company Aequus.

Therefore, this report and the decisions which result do not have any known
specific adverse impact upon individuals with protected characteristics.

Equalities impact will be subject to equality impact assessments at each
developments business case approval point.

The report proposes establishing an LLP which would be a commercial entity
and capable of taking risks that the Council might not. The LLP sits outside of
the Council and does not carry balance sheet risks for it.

Additionally, the LLP would be created solely for the redevelopment of the Site.
Should this LLP model prove successful other regeneration projects could
follow the model with a separate LLP for each individual project that would
require Cabinet approval before it could proceed.
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1.3 Do the aims of this policy link to or conflict with any  The objective of the LLP is to create regeneration benefits including separation

other policies of the Council?

of risk and the recirculation of profits. Any profit created by the LLP
regeneration scheme which is subsequently received by the Council could be
used in further regeneration projects in the Council area and provide subsidy
for social housing on those sites. This directly links to the ambition to improve
people’s lives.

2. Consideration of available data, research and information

Key questions

2.1 What equality focussed training
have staff received to enable them to
understand the needs of our diverse
community?

2.2 What is the equality profile of
service users?

2.3 Are there any recent customer
satisfaction surveys to refer to?
What were the results? Are there any
gaps? Or differences in
experience/outcomes?

2.4 What engagement or
consultation has been undertaken as
part of this EIA and with whom?
What were the results?

2.5 If you are planning to undertake
any consultation in the future
regarding this service or policy, how
will you include equality
considerations within this?

Data, research and information that you can refer to

It is mandatory for all Council Officers to undertake Equalities training.

N/A specifically to this technical SMD Report.

N/A specifically to this technical SMD Report.

N/A specifically to this technical SMD Report.

N/A specifically to this technical SMD Report.
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3. Assessment of impact: ‘Equality analysis’
Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you
have analysed how the service or policy:

e Meets any particular needs of equalities groups or could help promote equality in some way.

e Could have a negative or adverse impact for any of the equality groups

Examples of what the service has Examples of actual or potential
Key questions done to promote equality negative or adverse impact and what
steps have been or could be taken to
address this

3.1 Issues relating to all groups and No known impacts specifically related to  No known impacts specifically related to
protected characteristics this technical SMD Report this technical SMD Report.
Equalities impact will be subject to Equalities impact will be subject to
equality impact assessments at each equality impact assessments at each
developments business case approval developments business case approval
point. point.

However, it is important to note that the
site aims to deliver housing, including
affordable housing for local residents.
Affordable housing has a positive impact
on equality. It provides housing for those
residents would are unable to cope or
compete on the open-market and may
otherwise be forced to remain living in
unaffordable or substandard housing.

*There is no requirement within the public sector duty of the Equality Act to consider groups who may be disadvantaged due to
socio economic status, or because of living in a rural area. However, these are significant issues within B&NES and have therefore
been included here.

Page 4 of 6 Bath and North East Somerset Council: Equality Impact Assessment Toolkit



** The Equality Act does not cover armed forces community. However, the Armed Forces Bill (which came in on 22 Nov 2022)
introduces a requirement to pay ‘due regard’ to make sure the Armed Forces Community are not disadvantaged when accessing
public services.

***The Equality Act does not cover care experienced people. B&NES adopted this group as a protected characteristic in March
2024 alongside over 80 other Local Authorities. Although we have data for care leavers and children/young people who are
currently in the care of B&NES we do not have wider data on disadvantage experienced through being in care.

4. Bath and North East Somerset Council
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment/analysis. These actions should be based upon the analysis
of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative
impacts or remove barriers. The actions need to be built into your service planning framework. Actions/targets should be
measurable, achievable, realistic and time framed.

Issues identified Actions required Progress milestones Officer By when
responsible

None
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5. Sign off and publishing

Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer. Following this
sign off, send a copy to the Equality Team (equality@bathnes.gov.uk), who will publish it on the Council’'s website. Keep a copy for
your own records.

Signed off by: (Divisional Director or nominated senior officer)
Date: 13.10.2025
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