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New dedicated Bl dashboard — CYP UEC
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 Paeds Acute Respiratory Illness (ARI) hubs

- BaNES seven clinics a week (mon to fri) located in known areas of
deprivation 112 slots a week

96% clinic fill rate
Referrals through Primary Care. Working on links into 111/CAS
* Winter CYP UEC Communications

- ‘Talking Head’ used across social media Jan 2" to target
messaging around how parents/ carers can help their children
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* Under Ones - Review of pathways across 111 and CAS services.
Strengthening links with midwives and health visitors. Communication
plan being co-developed to included dedicated messaging for
parents/carers

* Healthier Together — Formal project to roll out as single parental portal
across BSW. Includes cultural change work to move from Emergency
Department as default

* XRAY pathways — Reviewing Minor Injury Unit access and processes
for reporting results. Improved CYP and family experience

* Review of CYP emotional wellbeing and MH — Multiple workstreams.
Stocktake to agree what is discussed where to avoid duplication and
agree key priorities and actions
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