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Setting the scene

Climate Action Tracker (2022). The CAT Thermometer. November 2022. Available at: https://climateactiontracker.org/global/cat-thermometer/ Copyright © 2022 by Climate Analytics and NewClimate Institute. All rights reserved.

https://climateactiontracker.org/global/cat-thermometer/


Climate Action Tracker (2022). 2030 Emissions Gap: CAT projections and resulting emissions gap in meeting the 1.5°C Paris Agreement goal. November 2022. Available at: https://climateactiontracker.org/global/cat-emissions-gaps/. Copyright ©2022 
by Climate Analytics and NewClimate Institute. All rights reserved.

https://climateactiontracker.org/global/cat-emissions-gaps/


Good news

• Inflation Reduction Act

• Fit for 55

• Green Finance Strategy

• International Sustainability 
Standards Board

• Corporate and finance sector 
reporting requirements

• 60% of UK pension funds have 
net zero alignment in place

Bad news

• Politicisation on climate and 
ESG, USA and spreading

• Fracturing in response

• Policy instability – rollback on 
commitments

• Corporate green washing and 
or green hushing

• Unintended consequences

Where does this leave the finance sector?



Key milestones



Brunel’s climate change commitment

We commit to be Net Zero on 

financed emissions by 2050, with the 

goal of limiting global temperature 
rise to 1.5°C, and Net Zero on our own 

operations (scope 1 and 2) by 2030.

This commitment is made through the 

Paris Aligned Asset Owners, part of 

the Paris Aligned Investment Initiative 

(PAII).



Climate beliefs

We believe that:

• Climate change presents a systemic and material risk to the ecological, societal 

and financial stability of every economy and country on the planet, and 

therefore will impact our clients, their beneficiaries and all portfolio holdings.

• Investing to support the Paris goals that deliver a below 2C° and pursuing efforts 

to limit the temperature increase to 1.5° is entirely consistent with securing long-

term financial returns and is aligned with the best long-term interests of our clients.

• For society to achieve a net-zero carbon future by 2050 (or before) requires 

systemic change in the investment industry and equipping and empowering our 

clients (and other investors) is central to this change.



Theory of change

Our priority to catalyse change 

in the financial system at scale 

looks not only to our own efforts, 

but to partnership with others, 

and to enabling our clients to 
be agents of change too. 



One size does not fit all

• UK’s carbon emissions peaked in 1973 and the US in the 

2000s; emissions in many EMs yet to peak

• Investments in different asset classes are at different 

stages of maturity in relation to assessment of ESG risk; 

data availability varies

• Differentiated strategy and targets to deliver a real-world 

real-economy transition

Confidential



Responsible Investment Priorities



Priorities 
linked to risk 
and 
opportunities



Limitations

Roles and responsibilities 
defined by regulations

Multifaceted problems 
and solutions 

Hard to demonstrate 
individual impact





Public policy



Policy makers and regulators

Defining economic activities as 
"environmentally sustainable"

EU and UK Policy commitments, 
with robust implementation plans

Global baseline in 
corporate reporting

Defining the gold standard of 
private sector climate transition 
plans



Products 

• Reduction in holdings that 

are ‘not aligned’

• Increase in ‘Below 2C and 

Shift Improve 2C’ aligned 

holdings

• Increase in ‘1.5C,2C and 

High-Efficient 2C alignment’ 

from 2025 compared to 

2050.



Products 



Assessing the alignment of an asset
NZIF Alignment Criteria Description
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1. Ambition A long term 2050 goal consistent with achieving global net zero 

2. Targets Short- and medium-term emissions reduction targets (scope 1, 2 and material scope 3)

3. Emissions performance Current emissions intensity performance (scope 1, 2 and material scope 3) relative to targets 

4. Disclosure Disclosure of scope 1, 2 and material scope 3 emissions

5. Decarbonisation Strategy
A quantified plan setting out the measures that will be deployed to deliver GHG targets, proportions 
of revenues that are green and, where relevant, increases in green revenues

6. Capital Allocation
A clear demonstration that the capital expenditure of the company is consistent with achieving Net 
Zero emissions by 2050
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7. Climate policy 
engagement

The company has a Paris-Agreement-aligned climate lobbying position and demonstrates 
alignment of its direct and indirect lobbying activities

8. Climate governance
Clear oversight of net zero transition planning and executive remuneration linked to delivering 
targets and transition

9. Just transition
The company considers the impacts from transitioning to a lower carbon business model on its 
workers and communities

10. Climate risk and accounts
The company provides disclosures on risks associated with the transition through TCFD Reporting and 
incorporates such risks into its financial accounts



Brunel portfolio decarbonisation 



Avon portfolio decarbonisation 
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Positive impact



Positive impact - Avon

 £-  £10,000,000  £20,000,000  £30,000,000  £40,000,000  £50,000,000  £60,000,000
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No Impact

Sustainable Investment Exposure by Sub-Sector





Persuasion





Engagement

Source: Hermes EOS (Q2 2023 data)



Engagement and voting - Avon 

Source: Hermes EOS (Q2 2023 data)



Banks – preparedness for low-carbon transition

Average scores on alignment across ten key areas
Source: The Transition Pathway Initiative Global Climate Transition Centre



Engagement on banks 



Companies 
and assets

Climate 
Change



Holcim Plc 

• 8 percent of all the 
world's CO2 emissions 
from Cement 
manufacturing 

• Holcim has made 
commitments which will 
align to 1.5C

• 20% Group Capex on 
carbon reduction 
projects in Europe



Shell Plc

• Concerns relating to climate 

change strategy 

• Vote against CEO and Chair

• Voted against Shell’s Energy 

Transition Progress

• Voted for shareholder resolution 

on climate change targets



Glencore

Voted against the approval of their 2022 
climate report due to inadequate 
management of climate-related risks from 
exposure to coal

Voted for shareholder resolution: disclosure 
on the alignment of its thermal coal 
production and related capital expenditure 
to the Paris Agreement’s 1.5°C goal

Source: https://www.responsible-investor.com/esg-resolution-round-up-iss-and-glass-lewis-reject-glencores-climate-report/



Berkshire Hathaway

• Hermes co lead CA100+

• Shareholder resolution co-filed with Brunel by 

Hermes in 2021 and 2022 

• In 2023, votes against the entire audit committee 

due to an ongoing failure to recognise climate-

related financial risks in the financial statements 

and auditor’s report.

• Supported 3 shareholder proposals on climate 

disclosure including 2 from CA100+ leads



Engagement with Asset managers

https://www.reuters.com/world/uk/uk-pension-funds-concerned-over-asset-manager-climate-vote-record-2023-05-17/
https://www.professionalpensions.com/news/4115802/uk-asset-owner-roundtable-convenes-asset-managers-proxy-voting-concerns


Climate physical risk engagement

• Brunel-led (facilitated by 

Chronos) over 2 years

• Focus on 20 consumer staples 

(food and agriculture)

• Selected based on portfolio 

exposure, vulnerability, high 

impacts and dependencies 

on biodiversity

Total crop and livestock production loss per disaster type, Least
Developed Countries (LDCs) and Lower-middle Income Countries (LMICs), 2008–2018 
Source: The impact of disasters and crises on agriculture and food security: 2021 (fao.org)

https://www.fao.org/3/cb3673en/cb3673en.pdf


Water utilities engagement

Adaptation to climate 
physical risk (pollution, 

climate adaptation 
and resilience)

Biodiversity (Natural 
Capital Preservation 

restoration and 
reporting)

Affordability (Just 
transition and 

vulnerable 
customers) 

AMR 

• Phase 2 of the engagement 

led by Royal London Asset 

Management

• Targeting 11 UK water 

companies

• Engagement covering 4 key 

areas in the investor 

expectations 



Other areas of focus



This content is produced by Brunel Pension 
Partnership Limited (Brunel). It is for the exclusive 
use of the intended recipient and is neither 
directed to, nor intended for distribution or use by 
others, including any person who is a citizen of or 
resident in any jurisdiction where distribution, 
publication or use of this document would be 
contrary to applicable law or regulation. 

This content is provided for information purposes 
only. It does not constitute advice or an offer or a 
recommendation to buy, or sell, securities or 
financial instruments. It is not intended to be relied 
upon by any person without the express written 
permission of Brunel. 

Brunel is authorised and regulated by the Financial 
Conduct Authority, reference no. 790168.

Disclaimer



Q&A
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