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Our Corporate Strategy 2020 - 2024
ONE PURPOSE…
We have one overriding purpose - to improve people’s
lives. This brings together everything we do, from
cleaning the streets to caring for our older people. It is
the foundation for our strategy, and we will ensure that
it drives our commitments, spending and service
delivery.

TWO CORE POLICIES…
We have two core policies – tackling the climate and
ecological emergency and giving people a bigger say.
These will shape everything we do.

THREE PRINCIPLES…
To translate our purpose into commitments, we have
identified three principles. We want to prepare for the
future, deliver for local residents and focus on
prevention.

Background
•
•
•
•

Our Corporate Strategy sets out our focus to 2024
Agreed by Council, alongside the budget, in February 2020
Updated in July 2020 in response to the pandemic
A detailed update on progress was reported to Cabinet on 20th May. It sets out the huge
amount that has been delivered in the last year in challenging circumstances. It also
summarised our pandemic response including the work of the Community Wellbeing
Hub, as below:

Next steps for delivery
•
•

•
•

Preparing for the Future programme
Further embed climate and ecological
emergency…
… in policy making
✓ Local Plan Partial Review
✓ New procurement strategy
…in projects
✓ Energy-efficient new homes
✓ Bath Quays
✓ Bath Riverline
Liveable Neighbourhoods – “co-production” with
communities
Deliver agreed budget and prepare further
balanced budget for 2022/23

Our Organisational Framework
“My job as Chief Executive is to ensure everyone who
delivers our services - whether that’s in social care, refuse
collection or highways – is focused on improving people’s
lives in Bath and North East Somerset”
CHIEF EXECUTIVE’S INTRODUCTION TO CORPORATE
STRATEGY
Chief Operating Officer- Mandy
Bishop
Service Delivery- management and
delivery of council services to our
residents

Director of Sustainable Places- Sophie
Broadfield
Place Shaping/policy and regional
investment – sustainable transport,
regeneration and development,
planning, housing

Enabling Functions- strategic
planning and resource allocation,
people and funding.

Director of
People and
Policy- Cherry
Bennett

Chief Finance
Officer (S151)Andy Rothery

Key Issues for our Strategy
• Partnership working to deliver shared goals
✓Working with WECA to secure funding- eg for
transport
✓“One Shared vision” agreed by Economic
Recovery and Renewal Board
✓New Economic Development Strategy being
developed to promote sustainable recovery and
renewal
• Measuring outcomes- developing our
performance framework
• National legislation and funding – for example,
adult social care

