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New Service Model
Core Library Services Community Run Libraries

By 2020, it is anticipated that there will be three There will be opportunities to develop Independent
L,  core council run libraries in our main population Community Run Libraries.
o centres. These will be located with other Council
®  services and our partners. Some existing Branch Libraries may transition from Local
o Authority management to be managed by the local
community with a view to becoming Independent
Bath One Stop Shop & Library Community Run Libraries.
Keynsham One Stop Shop & Library We will offer support to communities, key organisations
and stakeholders expressing an interest in making this
Midsomer Norton One Stop Shop & Library transition or providing new library services based on their

local conversations and identified need.

We will offer a package of professional and funding
support.
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Independent Community Run Library Model

eRunning and staffing costs all funded by local group

eBook/issues and membership rules (including fees and
charges) determined at local level

*IT equipment/support and maintenance, Wi-Fi, printing
and any other systems funded by local group
eIncome from local sales & services retained by local grp

*B&NES identified rotated stock (removed from central
catalogue) plus any local sourced stock

eProfessional support from B&NES available through
networking and training events

eEligible for one off Community Library Start Up Grant

¢Click and collect point for core Library stock on
LibrariesWest Consortium system
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Process for developing Community Run Libraries
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°Q °,
Stage 0— e Stage 1-—

re-engagement Engagement

eExpressions of

prioritised areas interest & initial

sSupported by the meetings
Council eSupported by the
Council
*EOI for
Community

Library Fund (CLF)

Stages 2 & 3 -
Agreement of

terms & Business off (Ccoc?tqur?clijlr)“ty &
Plan development
*Supply existing «Office delegated

user profile & decision with

costs (where DCMS

known). consultation
*Supported by the ePanel/board

Council approval for CLG
*Apply for

Community

Library Fund (CLF)

Stage 4 —Joint Sign

Stage 5 — Stage 6 —
Transition Go live

eSupport from the
Council
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