
Bath and North East Somerset  Council
Customer  Services
PO Box 2797, Bath, BA1 1WF

Mr John Darrell
Housing Benefit Unit
Department of Works and Pensions
Finance Group
Payment Resolution Service
Room B120D
Warbreck House
Blackpool FY2 0UZ Date: 7th December 2016

Dear Mr Darrell

Housing Benefit and Council Tax Benefit
2015/16 Qualified Final Subsidy Claim

Thank you for your letter dated 28th November 2016, as we discussed on the phone I want to 
reassure you that procedures have and will continue to be implemented to reduce the possibility 
of qualifications on future claims of Housing Benefit Subsidy.

Following the qualification of our 2015/16 subsidy claim a number of remedial actions are in the 
process of being put in place which will continue throughout the remaining part of this subsidy 
year.  Extensive work is currently being undertaken to review our working practises which 
includes:- 
1. Introduced a Subsidy work plan that captures each step of the process and provides 

structure, framework and timescales for Managers to work to. 
2. Increased claim checking to reduce error and improve accuracy.  We currently commit up to 

3 days a week of one Senior Officer to complete this which is fed back to individual members 
of staff through one-to-ones and the personal development process. 

3. Developed an annual training calendar which delivers bite sized training sessions to all 
benefit trained staff.  The subjects and content delivered are identified through errors found 
through claim checking, staff feedback (1-2-1 process) and results from yearly subsidy 
audits. 

4. The introduction of FERIS has enabled us to deliver a more robust and straight forward claim 
review process.  Each customer contact made now results in the claim being reviewed in its 
full entirety.  

5. Senior Officers will continue to undertake monthly checking of subsidy cells to minimise 
errors within the subsidy year e.g. full checking of cell 11.



6. Weekly team meetings are held with Benefit trained staff where the learnings identified from 
the Subsidy audit together with checking and monitoring are discussed with outcomes and 
training and development needs agreed. As a result there has been a noticeable increase in 
awareness within the team of subsidy and the effects and impact their work has on the final 
claim.  

In addition to the above work since the start of the audit in May 2016 a number additional of 
targeted projects are currently taking place. 
1. Specific claim types including occupational pensions, state pension and those with childcare 

costs are having an individual claim review.  This will include capturing a new claim review 
form. 

2. In recent months significant focus has been made to recover housing benefit overpayments. 
To date this work appears to be progressing well with an increase in overpayment recovery.  

Following our telephone conversation I can also confirm that we have now spoken with our 
Auditors who have requested confirmation that you do not require us to carry out further testing 
on the automated uprating issue and can you also clarify what you would require in terms of 
evidence from us in order to consider our request not to extrapolate.

To clarify the issue we discussed related to failed claims in Cell 103 where our auditor has 
identified just over  £101,000 of extrapolated error based on 8 failed claims with no evidence; as 
discussed these were claims where we had unfortunately deleted the evidence from our system 
due to a change in document management systems. Since the auditor completed his work we 
have been able to gather the missing evidence from the claimants and can prove that only one 
of these cases would have in fact caused an overpayment totalling 0.91pence had the original 
claim evidence been available at the time of the audit. In addition to this we have committed to 
reviewing all of the claims where evidence may be missing and this will be complete by the end 
of this financial year.

Our auditors have acknowledged the further work we have and are doing but have said “If you 
have discussed the further testing which you have undertaken with the DWP and they want a 
revised report on this basis, then we will need to test the claims for which you have obtained 
retrospective evidence, and issue a revised report”; and whilst the auditor suggests that this 
work should correct the claim in 2015/16… If you take the extrapolation as suggested now, then 
we will end up losing subsidy over and above the upper threshold and we will never be able to 
recover this. We believe this would be unfair given the information we have provided.

Please can I ask that you confirm that a letter from ourselves and our auditor regarding these 8 
claims would be sufficient for you to reconsider the extrapolated amount? 

Many thanks

Yours sincerely,

I Savigar
Ian Savigar
Divisional Director, Customer Services 


