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1. THE ISSUE

Youth Connect offers a wide range of services to young people including:

 Open access buildings-based youth work through Youth Hubs in Bath 
(Riverside and Southside) and Somer Valley (Peasedown St John and 
Radstock);

 Occasional detached youth work;

 Pan-Authority open access and targeted youth work from two specially 
adapted mobile vehicles;

 Short and longer-term preventative targeted work, including involvement in 
Willow (support for victims of child sexual exploitation); 

 Work to engage young people not in education, training or employment 
(NEET);

 Additional support to young people who are also in receipt of statutory 
services;

 A duty to track and monitor the numbers of young people 16-18 yrs who are 
NEET. 
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Its core work is with young people aged 13-19 but it occasionally works with 
younger children from age 11 upwards and it also supports young adults with 
Special Educational Need or Disability.

In February 2017 the Council agreed that it would need to reduce the budget of the 
Youth Service by 500k as part of the response to continuing Council budgetary 
pressures. It was proposed that this money is reduced initially by 200k in 18/19 
with a further 300k leaving the budget in 19/20.  

The approach to managing this budget reduction is based on replicating a delivery 
model for youth services which has been adopted in Keynsham following a 
previous budget reduction in 2012. This is based on a process of enabling local 
organisations and interested parties to take on the delivery of youth services from 
the Council.  

This paper seeks to update PDS on the progress of these plans.     

2. RESOURCE IMPLICATIONS (FINANCE, PROPERTY, PEOPLE)

As outlined above, the context for these budget reductions must be seen within the 
wider context of the requirements for the Council to reduce overall expenditure in 
line with reducing central government funding and to address increasing financial 
pressures.  The Council is seeking to make 38 million pounds of savings between 
2017 and 2020. Although the Council has sought as far as possible to protect 
front-line services to young people, the People and Communities Department has 
been required to make some contribution to these savings. In order to facilitate 
these savings we have sought to adopt an approach where as far as possible we 
can work with local community organizations to “enable” them to take on the 
running of youth services rather than simply cease from offering these services. 
This approach was felt to be the most responsible and facilitative approach given 
the constraints placed on the Council in relation to the budget position.    

The approach that we have taken is based on the successful transfer of youth 
provision to Keynsham Council in 2012. The approach seeks to identify interested 
local groups or organisations that are interested in taking on the responsibility for 
the running and delivery of youth services in key local areas in place of the 
Council. 

The key resource implication for this plan will include the three buildings currently 
managed by Youth Connect. We are presently exploring options that would allow 
these buildings to be leased to one or more organisations that can take on 
delivery of agreed youth services in the future. The Council already has a model 
for transferring the running of key buildings to community groups which has 
proved to be helpful following a similar process for some of the smaller Children’s 
Centre buildings in recent months. As this approach has proved to be positive, a 
similar process could be explored for the Youth Connect buildings included within 
this process.   

3. STATUTORY CONSIDERATIONS AND BASIS FOR PROPOSAL
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The Council has a statutory duty to provide positive activities for young people in its 
area. However there is no set specification as to what this service should 
constitute or indeed in terms of its size or function. In seeking to secure the best 
possible service given the financial pressures, it is considered that the 
development of an enabling relationship with local community groups is the best 
possible way of delivering this. This would include Youth Connect providing an 
agreed level of professional support.

Youth Connect also delivers the Council’s statutory function of tracking and reporting 
on the number of young people who are not engaged in education, training and 
employment. This requires staff to make contact with young people and enables 
them to offer targeted support to help them into education, training or employment 
opportunities.    

Any new structure for Youth Connect will need to ensure that both statutory functions 
continue to be addressed.  

4. THE REPORT

As a response to the financial pressures and subsequent decisions that are outlined 
above, two staff briefing sessions were undertaken with staff which sought to 
outline the background for the financial pressures and the rationale for pursuing 
the “enabling” approach to services.

Following these briefing events it was agreed that staff should be involved in 
developing and shaping the structure and focus of the new service and how this 
might complement and support the services that might be delivered by community 
groups. The managers’ planning group has met four times and the wider staff 
reference group has met twice, with two further meetings scheduled. To support 
the generation of ideas, the following pieces of work are underway:

 Establishment of a timeline for bringing the two stages of budget reduction into 
a single formal consultation and implementation exercise. This would see most 
of the necessary changes implemented by September 2018;

 Consultation with young people who are currently working with Youth Connect 
and with others who are not (including the In Care Council and Youth 
Parliament); This consultation will focus on their ideas on how any revised 
service can most appropriately meet their needs.

 Collation of data from the Council’s Joint Strategic Needs Assessments and 
other sources to update our understanding of local need and gaps in services;

 Visits to neighbouring Authorities to learn about different delivery models (by 
October 2017);

 Commissioning of a report on evaluated or promising relevant models of 
delivery that might assist the proposed direction of travel.(By October 2017)

 Work with commissioners, including commencement of a buildings 
procurement exercise;
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 Development of possible models for delivery, to be informally consulted from 
October 2017 onwards.

The final structure of the organization will need to take account of both the services 
that will continue to be delivered by the Council and the functions relating to how 
the service will interact with any community organisation that takes on the delivery 
of services. Staffing changes will be managed in accordance with the Council’s 
Organisational Change Policy. 

In addition to the briefing with staff, we have also received a number of approaches 
from organisations and groups that have expressed some interest in exploring the 
possibility of taking on the running of some services as well as delivering services 
from some of the current buildings.  It is encouraging that there has been a good 
level of interest from various groups across the majority of the BaNES area. 

In order to ensure that each of these expressions of interest is given equal 
consideration and scrutiny, we are currently exploring the option of managing 
these expressions of interest through a commissioning type process to ensure 
that any possible future decisions about how and who runs youth provision is 
transparent and fair. 

      

5. SUMMARY

This report has provided an over-view of the progress and rationale for moving 
forward with the development of a future model for delivery of Youth Connect 
sevrices. There is still much to do in relation to agreeing the details of any delivery 
model and further updates can be provided as this unfolds.     
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