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Bath & North East Somerset Council

MEETING: Planning, Housing and Economic Development PDS Panel

MEETING 
DATE: 2 May 2017

TITLE: City of Bath World Heritage Site: End of Term Report by the Chair of the 
Steering Group.

WARD: Bath and surrounding wards

AN OPEN PUBLIC ITEM

List of attachments to this report:  Summary End of Term Report.  Peter Metcalfe, 
Chair of Bath World Heritage Site Steering Group 2013-2016.

1 THE ISSUE

1.1 Bath World Heritage Site (WHS) is managed through a well-established steering 
group with an independent chairperson. The Council acts as the ‘chief steward’ of 
the WHS but operates in partnership with other steering group members. Peter 
Metcalfe has completed his term of office as chairperson and delivers here his 
end of term report containing key observations from his time in post.  This report 
acts as an introduction to that paper.

2 RECOMMENDATION

2.1 This is an information item.  The panel are asked to note the report contents.

3 RESOURCE IMPLICATIONS (FINANCE, PROPERTY, PEOPLE)

3.1 There are no financial implications as a result of this report. Approved budgets 
relating to the WHS Management Plan and associated projects are in place and 
the WHS Interpretation Centre (referred to in Mr Metcalfe’s paper) is partially 
subject to fundraising and grants from external bodies. 

3.2 With regard to property, the buildings which will house the new learning centre 
and WH Interpretation Centre are within the Council’s ownership. The capital 
project proposals will be progressed through the usual Council capital approval 
process.

4 STATUTORY CONSIDERATIONS AND BASIS FOR PROPOSAL

4.1 The author of the attached report is an independent expert working alongside the 
Council and his wording does not necessarily reflect the views or policy of Bath 
and North East Somerset Council.  There are no statutory requirements 
associated with WH inscription but UNESCO, as the body which inscribes and 
monitors sites, has operational guidelines which sites are expected to abide by.  A 
link to these is provided at the end of this report.
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5 BACKGROUND

5.1 All 30 UK World Heritage Sites (WHS) follow a model whereby responsibility for 
the management of the site falls to the most appropriate local body and that body 
convenes a partnership board or steering group to guide management.  As a city-
wide site, Bath and North East Somerset Council takes this role as ‘chief steward’ 
for Bath WHS and in 2001 established a steering group.  A link to information on 
steering group membership and terms of reference is included at the end of this 
report. As an early WHS inscription, Bath has helped to establish national best 
practice in this field.

5.2 Mr Peter Metcalfe was appointed (through open competition) to the role of 
independent Chair of the Steering Group in February 2013.  Peter is well known 
and respected in Bath being the retired founder director of a furniture design 
business in the city and having represented Widcombe Ward as councillor for 15 
years until 2007. Amongst a range of other high level appointments, Peter was 
Mayor of Bath in 2005/6.  

5.3 Mr Metcalfe was appointed for a three year term, but kindly agreed to stay in post 
for an extra year to oversee the completion of the replacement WHS Management 
Plan.  This plan was endorsed by Full Council in November 2016 and submitted to 
UNESCO in January 2017. A recruitment process for a new Chair for the Steering 
Group is underway with interviews to be held in May 2017. Mr Metcalfe chaired 
the WHS Steering Group and the monthly management committee of the WHS 
Enhancement Fund, both in a voluntary capacity.

5.4 As Mr Metcalfe leaves his post, this panel meeting provides the opportunity for 
him to report on his key observations and recommendations from his time as 
chair.  This will help improve future management, learning from experience.

6 CONSULTATION

6.1 The Council's Strategic Director of Place, Monitoring Officer (Divisional Director – 
Legal and Democratic Services) and Section 151 Officer (Divisional Director - 
Finance) have had the opportunity to input to this report.

6.2 No further consultation has been undertaken for this information report.

7 RISK MANAGEMENT

7.1 A risk assessment related to the issue is not considered necessary in this 
instance. 

Contact person Tony Crouch, World Heritage Manager.  01225 477584

Background 
papers

The World Heritage Site Management Plan (2010-2016) and the 
Steering Group composition can be seen at:  
www.bathnes.gov.uk/worldheritage

UNESCO Operating Guidelines (2015): 
http://whc.unesco.org/en/guidelines/ 

Please contact the report author if you need to access this report in an alternative format
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