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1. THE ISSUE

1.1. Councillors in B&NES have raised a concern about potential impacts on local 
pharmacies because of changes to the way that community pharmacies are funded.  
This NHS funding is through a national contract with NHS England and not with the local 
B&NES Clinical Commissioning Group (CCG) or B&NES Council.  These changes are 
set out in the Department of Health (DH) paper ‘Community Pharmacy in 2016/17 and 
beyond’ which is available at 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/561495/C
ommunity_pharmacy_package_A.pdf

2. RECOMMENDATION

The Panel is asked to;

2.1.Note the potential impacts to local community pharmacy.

2.2.Note the process followed by the Health and Wellbeing Board for assessing any 
local gaps in provision.

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/561495/Community_pharmacy_package_A.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/561495/Community_pharmacy_package_A.pdf
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3. RESOURCE IMPLICATIONS (FINANCE, PROPERTY, PEOPLE)

3.1.The process for assessing local needs that is described in the paper is carried 
out from existing officer time and resources across the Council, CCG and 
Healthwatch.

4. STATUTORY CONSIDERATIONS AND BASIS FOR PROPOSAL

4.1. The responsibility for the development, publishing and updating of Pharmaceutical 
Needs Assessments (PNAs) became the responsibility of Health & Wellbeing Boards 
(HWBs) as a result of Section 206 of the Health and Social Care Act 2012, which 
amended Section 128 of the National Health Service Act 2006.

5. THE REPORT

5.1.The new contract has been implemented from October 2016 and a national 
representative body for NHS community pharmacy (the Pharmaceutical Services 
Negotiating Committee) has expressed concern about a potential national 
reduction of £113 million in funding in 2016/17 (a reduction of 4% compared with 
2015/16), increasing to an overall 7.5% reduction compared with current levels 
during 2017/18.

5.2.As part of the funding package, a small amount of money has been replaced 
back into the contract to remunerate pharmacies for service that drive patient 
outcomes. 

5.3.Some pharmacies may operate on a financial model that means they have very 
tight margins and so any reduction in funding could place them at risk of not 
being able to continue their business.  All pharmacies have differences in their 
circumstances and overheads, so it is not expected that the changes will have a 
universal or predictable impact in terms of this risk.  Pharmacies at greater risk 
are those that work extended hours.  This is due to pharmacies being busiest 
during normal working hours, yet they provide an essential service out of hours 
to a small number of people requiring urgent care.

5.4.Recognising the risks to some pharmacies, the DH have included a component 
of the new contract (the Pharmacy Access Scheme) that allows for some 
protection against these losses for pharmacies that are:

(1) more than a mile away from its next nearest pharmacy (measured by road 
distance)

(2) is on the pharmaceutical list as at 1 September 2016; and

(3) is not in the top 25% largest pharmacies by dispensing volume. 

Pharmacies that are included in the scheme are:

 Day Lewis, Saltford

 Timsbury Pharmacy, Timsbury
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 Boots, London Road East, Batheaston

 Bathamtpon Pharmacy, Bathampton

 Chew Pharmacy, Chew Magna

5.5.Assessing the need for, and supply of, local pharmacy provision is done through 
a statutory process by the B&NES Health and Wellbeing Board.  It must 
undertake a pharmaceutical needs assessment (PNA) every three years.  The 
current document is available at 
http://www.bathnes.gov.uk/sites/default/files/siteimages/Your-Council/Local-
Research-Statistics/pna_bnesv8_hwb_final.pdf  

5.6.A Supplementary Statement will be issued as an addendum to the PNA in the 
event of a factual change in local service need or provision.  These can be 
published at any time, so don’t need to wait for a particular date if something 
significant has occurred.  In the event of a significant change to the need for 
pharmaceutical services a revision of the actual PNA may be required. 

5.7.Local pharmacies are funded by NHS England.  If a pharmaceutical company 
wishes to open a new premises, they need to make an application to NHS 
England to do this.  NHS England will use the findings within the PNA to assess 
whether there is any need for new provision.  Unless there is a significant gap 
identified in the PNA, then it is very unlikely that NHS England will approve a 
new pharmacy application.

5.8.Additionally, in 2012 new regulations came in to effect which changed the 
previous rule whereby an application for a new pharmacy offering to open for 
100 hours or more each week would be exempt from the market entry test.  All 
applications are now tested instead according to local pharmaceutical needs 
assessments (PNAs).

6. RATIONALE

6.1.The PNA is a statutory process that will be used to identify any new gaps 
emerging in local community pharmacy provision.

7. OTHER OPTIONS CONSIDERED

7.1.This is a paper for information and discussion rather than presenting different 
options for decision making.

8. CONSULTATION

8.1. B&NES Council, NHS B&NES CCG, Avon Local Pharmaceutical Committee 

http://www.bathnes.gov.uk/sites/default/files/siteimages/Your-Council/Local-Research-Statistics/pna_bnesv8_hwb_final.pdf
http://www.bathnes.gov.uk/sites/default/files/siteimages/Your-Council/Local-Research-Statistics/pna_bnesv8_hwb_final.pdf
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9. RISK MANAGEMENT

9.1. A risk assessment related to the issue and recommendations has been undertaken, in 
compliance with the Council's decision making risk management guidance.

Contact person Paul Scott, Assistant Director of Public Health, 01225 394067
Joe Prince, Senior Public Health Research and Intelligence Officer, 
01225 394070

Background papers The current B&NES Pharmaceutical Needs Assessment is 
available at 
http://www.bathnes.gov.uk/sites/default/files/siteimages/Your-
Council/Local-Research-Statistics/pna_bnesv8_hwb_final.pdf 

Please contact the report author if you need to access this report in an 
alternative format

http://www.bathnes.gov.uk/sites/default/files/siteimages/Your-Council/Local-Research-Statistics/pna_bnesv8_hwb_final.pdf
http://www.bathnes.gov.uk/sites/default/files/siteimages/Your-Council/Local-Research-Statistics/pna_bnesv8_hwb_final.pdf

