
B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
1

   
A

G
R

E
E

M
E

N
T

 F
O

R
 S

E
R

V
IC

E
S

  
1

 A
p

ril 2
0

1
1

- 3
1

 M
a
rc

h
 2

0
1
4

 
         

B
E

T
W

E
E

N
 

    
B

A
T

H
 &

 N
O

R
T

H
 E

A
S

T
 S

O
M

E
R

S
E

T
 C

O
U

N
C

IL
 

    
A

N
D

 
    

B
A

T
H

 F
E

S
T

IV
A

L
S

 
A

 C
o

m
p

a
n

y
 L

im
ite

d
 b

y
 G

u
a

ra
n

te
e

 a
n

d
 re

g
is

te
re

d
 a

s
 a

 C
h

a
rity

 n
o

.8
0

1
6

1
7

 
      

D
A

T
E

D
: 1

 A
p

ril 2
0

1
1

 
   

D
O

C
U

M
E

N
T

 (A
):  S

T
A

N
D

A
R

D
 T

E
R

M
S

 A
N

D
 C

O
N

D
IT

IO
N

S
 G

O
V

E
R

N
IN

G
 

P
R

O
V

IS
IO

N
 O

F
 T

H
E

 S
E

R
V

IC
E

S
 

   
D

ra
ft 1

 
D

ra
ft 2

 
F

in
a

l D
ra

ft 
F

in
a

l 

A
u

g
u

s
t 2

0
1

0
 

N
o

v
e

m
b

e
r 2

0
1

0
 

J
a

n
u
a

ry
 2

0
1

1
 

F
e

b
ru

a
ry

 2
0

1
1

 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
2

  
D

O
C

U
M

E
N

T
 (A

):  S
T

A
N

D
A

R
D

 T
E

R
M

S
 A

N
D

 C
O

N
D

IT
IO

N
S

 G
O

V
E

R
N

IN
G

 
P

R
O

V
IS

IO
N

 O
F

 T
H

E
 S

E
R

V
IC

E
(S

) 
  

1
. 

R
e

c
ita

ls
 

 
1

.1
. (a

) T
h
e

 C
o

u
n

c
il h

a
s
 s

e
t c

e
rta

in
 s

tra
te

g
ic

 o
b

je
c
tiv

e
s
 fo

r a
rts

 d
e

v
e

lo
p
m

e
n
t. 

T
h
e

 C
o

u
n

c
il h

a
s
 a

g
re

e
d

 th
a

t B
a

th
 F

e
s
tiv

a
ls

 (h
e

re
a
fte

r ‘th
e
 

O
rg

a
n

is
a

tio
n

’) s
h

a
ll, in

 re
tu

rn
 fo

r a
 c

o
n

tra
c
t fe

e
, p

ro
v
id

e
 s

e
rv

ic
e

s
 in

 a
 

m
a

n
n

e
r w

h
ic

h
 w

ill a
s
s
is

t th
e
 C

o
u
n

c
il in

 m
e

e
tin

g
 its

 s
tra

te
g
ic

 
o

b
je

c
tiv

e
s
. 

 
(b

) T
h
e

 C
o

u
n

c
il w

ill a
g

re
e

 s
p

e
c
ific

 ta
rg

e
ts

 a
n

d
 c

rite
ria

 w
h

ic
h

 s
h

a
ll b

e
 m

e
t 

b
y
 th

e
 O

rg
a

n
is

a
tio

n
 in

 re
tu

rn
 fo

r p
a

y
m

e
n

t o
f th

e
 c

o
n

tra
c
t fe

e
. 

 
1

.2
 

T
h
e

 C
o

u
n

c
il a

n
d

 th
e

 O
rg

a
n

is
a

tio
n

 h
a

v
e

 a
g
re

e
d

 to
 e

n
te

r in
to

 th
is

 
A

g
re

e
m

e
n

t fo
r th

e
 s

u
p
p

ly
 o

f p
ro

v
id

e
r s

e
rv

ic
e

s
 re

la
tin

g
 to

: 
 

(a
) 

B
a

th
 In

te
rn

a
tio

n
a

l M
u

s
ic

 F
e

s
tiv

a
l 

 
(b

)  
B

a
th

 L
ite

ra
tu

re
 F

e
s
tiv

a
l 

 (c
) 

Y
e

a
r-ro

u
n

d
 E

d
u

c
a
tio

n
 p

ro
g
ra

m
m

e
 

 1
.3

 
T

h
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll b
e

 re
q
u

ire
d

 to
 w

o
rk

 in
 p

a
rtn

e
rs

h
ip

 w
ith

 F
u

tu
re

 
 

B
a

th
 P

lu
s
, B

a
th

 T
o
u

ris
m

 P
lu

s
, B

a
th

 A
re

a
 C

u
ltu

ra
l F

o
ru

m
, a

n
d

 o
th

e
r 

 
fe

s
tiv

a
ls

 a
n

d
 c

u
ltu

ra
l o

rg
a

n
is

a
tio

n
s
, to

 c
o

n
trib

u
te

 to
 p

ro
v
is

io
n

 o
f: 

 
Y

e
a

r-ro
u

n
d

 p
ro

g
ra

m
m

e
 o

f c
u

ltu
ra

l fe
s
tiv

a
ls

, e
v
e

n
ts

 a
n

d
 a

c
tiv

itie
s
 

 
J
o

in
t b

o
x
 o

ffic
e

 
 

A
 s

in
g
le

 ‘w
h

a
t’s

 o
n

’ w
e

b
s
ite

 
 

1
.4

 
T

h
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll e
n

s
u

re
 th

a
t it p

ro
v
id

e
s
 its

 s
e

rv
ic

e
s
 to

 th
e

 
C

o
u

n
c
il u

n
d

e
r th

is
 A

g
re

e
m

e
n

t in
 a

c
c
o

rd
a
n

c
e

 w
ith

 th
e

 C
o

u
n

c
il’s

 V
is

io
n

 
a

n
d

 V
a

lu
e

s
 a

n
d

 a
d

d
re

s
s
e

s
 th

e
 C

o
u
n

c
il’s

 S
tra

te
g
ic

 O
b

je
c
tiv

e
s
 a

s
 

p
ro

v
id

e
d

 to
 th

e
 O

rg
a

n
is

a
tio

n
 fro

m
 tim

e
 to

 tim
e

. 
 

1
.5

 
T

h
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll o
p

e
ra

te
 w

ith
in

 th
e

 s
tra

te
g
ic

 p
o

lic
y
 fra

m
e

w
o

rk
 

d
e

v
e

lo
p

e
d
 b

y
 th

e
 C

o
u
n

c
il a

n
d
 n

o
tifie

d
 to

 th
e

 O
rg

a
n

is
a

tio
n

 fro
m

 tim
e
 to

 
tim

e
. 

  
2

. 
D

e
fin

itio
n

s
 

 2
.1

 
T

h
e

 fo
llo

w
in

g
 te

rm
s
 s

h
a

ll h
a

v
e

 th
e
 fo

llo
w

in
g
 m

e
a
n

in
g
s
: 

 (a
) 

“C
o

u
n

c
il” s

h
a

ll m
e

a
n
 B

a
th

 &
 N

o
rth

 E
a

s
t S

o
m

e
rs

e
t C

o
u

n
c
il a

n
d
 

 
“O

rg
a

n
is

a
tio

n
” s

h
a

ll m
e

a
n

 B
a

th
 F

e
s
tiv

a
ls

. 
 (b

)    
“C

o
m

m
e

n
c
e
m

e
n

t D
a
te

” m
e

a
n

s
 1

s
t A

p
ril 2

0
1

1
. 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
3

 

 (c
) 

“S
e

rv
ic

e
 U

s
e

rs
” m

e
a

n
s
 a

n
y
 m

e
m

b
e

r o
f th

e
 p

u
b

lic
 o

r b
o
d

y
 w

h
o

 
 

u
s
e

s
 a

n
d

/o
r b

e
n

e
fits

 fro
m

 th
e

 S
e

rv
ic

e
s
 p

ro
v
id

e
d

 b
y
 th

e
 

 
O

rg
a

n
is

a
tio

n
. 

 (d
) 

“L
in

k
 O

ffic
e

r” m
e

a
n

s
 th

e
 S

e
n

io
r A

rts
 D

e
v
e

lo
p
m

e
n
t O

ffic
e

r. 
 (e

) 
“B

o
a

rd
” m

e
a
n

s
 th

e
 B

o
a

rd
 o

f D
ire

c
to

rs
 o

f th
e
 O

rg
a

n
is

a
tio

n
. 

 (f) 
“th

e
 T

e
rm

” m
e

a
n

s
 1

/4
/1

1
 to

 3
1

/3
/1

4
 a

s
 d

e
ta

ile
d

 in
 c

la
u

s
e

 3
 a

n
d

 
 

D
o

c
u

m
e

n
t B

 2
.2

.1
.1

 
 (g

) 
“N

o
m

in
a

te
d

 O
ffic

e
r” m

e
a

n
s
 th

e
 C

h
ie

f E
x
e

c
u

tiv
e

 o
f th

e
  O

rg
a

n
is

a
tio

n
. 

 (h
) 

“S
ta

ff” m
e

a
n

s
 e

m
p

lo
y
e

e
s
 o

f th
e
 O

rg
a

n
is

a
tio

n
. 

 (i) 
“V

o
lu

n
te

e
rs

” m
e

a
n

s
 v

o
lu

n
te

e
r w

o
rk

e
rs

 w
o

rk
in

g
 fo

r th
e
 O

rg
a

n
is

a
tio

n
. 

 (j) 
“C

o
n

tra
c
t F

e
e

” m
e

a
n

s
 th

e
 c

o
n

tra
c
t s

u
m

 a
s
 d

e
ta

ile
d

 in
 S

c
h
e

d
u

le
 2

 o
f 

D
o

c
u

m
e

n
t B

. 
 (k

) 
“P

re
m

is
e

s
” s

h
a

ll m
e
a

n
 th

o
s
e
 o

c
c
u
p

ie
d

 b
y
 th

e
 O

rg
a

n
is

a
tio

n
 a

s
 

 
a

g
re

e
d

 b
y
 th

e
 C

o
u
n

c
il. 

 2
.2

. 
E

x
c
e

p
t w

h
e

re
 th

e
 c

o
n

te
x
t re

q
u

ire
s
 o

th
e

rw
is

e
 th

e
 s

in
g
u

la
r in

c
lu

d
e

s
 th

e
 

p
lu

ra
l a

n
d

 v
ic

e
 v

e
rs

a
; re

fe
re

n
c
e

 to
 o

n
e

 g
e

n
d

e
r in

c
lu

d
e

s
 a

ll g
e

n
d

e
rs

; 
w

o
rd

s
 d

e
n

o
tin

g
 p

e
rs

o
n
s
 in

c
lu

d
e
 firm

s
 a

n
d

 c
o

rp
o

ra
tio

n
s
 a

n
d

 v
ic

e
 v

e
rs

a
. 

 2
.3

. 
H

e
a

d
in

g
s
 a

re
 in

c
lu

d
e
d

 in
 th

is
 A

g
re

e
m

e
n

t fo
r e

a
s
e

 o
f re

fe
re

n
c
e
 o

n
ly

 a
n

d
 

s
h

a
ll n

o
t a

ffe
c
t in

te
rp

re
ta

tio
n
 o

r c
o
n

s
tru

c
tio

n
. 

 2
.4

. 
R

e
fe

re
n

c
e

s
 to

 c
la

u
s
e

s
 a

n
d

 S
c
h

e
d

u
le

s
 a

re
, u

n
le

s
s
 o

th
e

rw
is

e
 p

ro
v
id

e
d

, 
re

fe
re

n
c
e

s
 to

 c
la

u
s
e

s
 a

n
d

 S
c
h

e
d

u
le

s
 o

f th
is

 C
o

n
tra

c
t. 

 2
.5

. 
T

h
e

 w
o

rd
s
 “in

c
lu

d
e

” o
r “in

c
lu

d
in

g
” s

h
a

ll b
e

 c
o

n
s
tru

e
d

 w
ith

o
u

t lim
ita

tio
n

 
to

 th
e

 w
o

rd
s
 fo

llo
w

in
g
. 

  3
. 

A
p

p
o

in
tm

e
n

t, D
u

ra
tio

n
, V

a
ria

tio
n

 a
n

d
 E

x
te

n
s

io
n

 
 

 3
.1

. 
T

h
e

 C
o

u
n

c
il a

p
p

o
in

ts
 th

e
 O

rg
a

n
is

a
tio

n
 to

 p
ro

v
id

e
 s

e
rv

ic
e

s
 o

n
 b

e
h
a

lf o
f 

th
e

 C
o
u

n
c
il a

s
 h

e
re

in
 s

ta
te

d
. 

 3
.2

. 
T

h
e

 O
rg

a
n

is
a

tio
n

 is
 re

q
u

ire
d

 to
 a

llo
w

 o
n

e
 m

e
m

b
e

r o
f th

e
 C

o
u

n
c
il a

s
 

d
e

te
rm

in
e
d

 b
y
 th

e
 C

o
u
n

c
il to

 s
it o

n
 its

 B
o

a
rd

 fo
r th

e
 d

u
ra

tio
n

 o
f th

is
 

A
g
re

e
m

e
n

t.  
 3

.3
. 

In
 c

o
n

s
id

e
ra

tio
n

 o
f th

e
 p

a
y
m

e
n

t o
f th

e
 C

o
n

tra
c
t F

e
e

 b
y
 th

e
 C

o
u

n
c
il th

e
 

O
rg

a
n

is
a

tio
n

 a
g
re

e
s
 to

 p
ro

v
id

e
 a

n
d

 s
u
p

p
ly

 th
e

 S
e

rv
ic

e
s
 to

 th
e

 C
o
u

n
c
il 

u
p

o
n

 th
e

 te
rm

s
 a

n
d

 c
o
n

d
itio

n
s
 o

f th
is

 A
g
re

e
m

e
n

t. 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
4

 

 3
.4

. 
T

h
e

 S
e

rv
ic

e
s
 s

h
a

ll c
o
m

m
e

n
c
e

 o
n
 th

e
 C

o
m

m
e

n
c
e
m

e
n

t D
a

te
 a

n
d

 s
h
a

ll 
c
o

n
tin

u
e

 u
n

til th
e

 e
x
p

iry
 o

f th
e

 T
e

rm
, s

u
b

je
c
t to

 e
a

rlie
r te

rm
in

a
tio

n
 a

s
 

p
ro

v
id

e
d

 in
 th

e
s
e
 te

rm
s
 a

n
d
 c

o
n
d

itio
n

s
. 

 3
.5

. 
T

h
e

 C
o

u
n

c
il re

s
e

rv
e

s
 th

e
 rig

h
t to

 v
a

ry
 o

n
 3

 m
o

n
th

s
 w

ritte
n

 n
o

tic
e
 to

 th
e

 
O

rg
a

n
is

a
tio

n
 th

e
 e

x
te

n
t, c

h
a

ra
c
te

r, n
a

tu
re

 a
n
d

 v
o

lu
m

e
 o

f th
e

 S
e

rv
ic

e
s
 

th
a

t th
e
 C

o
u
n

c
il re

q
u

ire
s
 e

ith
e

r in
 lin

e
 w

ith
 th

e
 O

rg
a

n
is

a
tio

n
’s

 B
u

s
in

e
s
s
 

P
la

n
 fo

r e
a

c
h

 fin
a

n
c
ia

l y
e

a
r fa

llin
g
 in

 w
h

o
le

 o
r in

 p
a

rt d
u

rin
g
 th

e
 te

rm
 o

f 
th

is
 C

o
n

tra
c
t a

n
d

/o
r in

 e
x
c
e

p
tio

n
a

l fin
a

n
c
ia

l c
irc

u
m

s
ta

n
c
e

s
, a

s
 

d
e

te
rm

in
e
d

 b
y
 th

e
 C

o
u
n

c
il, to

 d
e

a
l w

ith
 th

e
 b

u
d

g
e

ta
ry

 c
o

n
s
tra

in
ts

 o
f th

e
 

C
o

u
n

c
il.  A

n
y
 c

h
a

n
g
e

s
 to

 th
e

 S
e

rv
ic

e
s
 s

h
a

ll b
e

 in
c
o

rp
o

ra
te

d
 in

to
 a

n
 

a
d

d
e

n
d
u

m
 to

 S
c
h

e
d

u
le

 2
 (w

h
ic

h
, fo

r th
e

 a
v
o

id
a

n
c
e

 o
f d

o
u

b
t, s

h
a

ll 
s
tip

u
la

te
 a

n
y
 c

o
n

s
e

q
u

e
n

tia
l c

h
a

n
g
e

, if a
n

y
, to

 th
e

 C
o
n

tra
c
t F

e
e

 p
a

y
a

b
le

 
in

 re
s
p

e
c
t o

f s
u

c
h

 S
e

rv
ic

e
s
) a

n
d

 s
ig

n
e
d

 o
n

 b
e
h

a
lf o

f th
e

 C
o
u

n
c
il a

n
d

 
th

e
 O

rg
a

n
is

a
tio

n
 a

n
d

 s
h

a
ll b

e
 p

e
rfo

rm
e
d

 in
 a

c
c
o

rd
a

n
c
e

 w
ith

 a
n

d
 

s
u

b
je

c
t to

 th
e

 te
rm

s
 a

n
d

 c
o

n
d

itio
n

s
 o

f th
is

 A
g
re

e
m

e
n

t. 
  

4
. 

R
e

s
p

o
n

s
ib

ilitie
s

 o
f th

e
 O

rg
a

n
is

a
tio

n
 

 4
.1

 
G

e
n

e
ra

l R
e

s
p

o
n

s
ib

ilitie
s
  

 (a
) 

In
 c

o
n

s
id

e
ra

tio
n

 o
f th

e
 C

o
n

tra
c
t F

e
e

 s
p

e
c
ifie

d
 in

 th
e

 A
g
re

e
m

e
n
t fo

r 
S

e
rv

ic
e

s
 th

e
 O

rg
a

n
is

a
tio

n
 a

g
re

e
s
 to

 p
ro

v
id

e
 th

e
 s

e
rv

ic
e

(s
) o

n
 b

e
h

a
lf o

f 
th

e
 C

o
u

n
c
il in

 a
c
c
o

rd
a
n

c
e

 a
n

d
 c

o
m

p
lia

n
c
e
 w

ith
 th

e
 te

rm
s
 a

n
d
 

c
o

n
d

itio
n

s
 o

f c
o

n
tra

c
t a

n
d

 S
c
h

e
d

u
le

 2
.1

 o
f th

e
 S

c
h
e

d
u

le
s
 o

f S
e

rv
ic

e
(s

) 
a

tta
c
h

e
d
 a

t d
o

c
u
m

e
n

t B
. 

 
(b

) 
T

h
e

 O
rg

a
n

is
a

tio
n

 is
 d

e
e

m
e
d

 to
 h

a
v
e

 k
n

o
w

le
d

g
e

 o
f th

e
 C

o
u

n
c
il’s

 
E

q
u

a
litie

s
 P

o
lic

y
, e

lig
ib

ility
 c

rite
ria

 a
n

d
 c

o
n

d
itio

n
s
 o

f fu
n

d
in

g
 fo

r th
e
 

v
o

lu
n

ta
ry

 s
e

c
to

r (d
e

ta
ils

 o
f w

h
ic

h
 c

a
n
 b

e
 s

u
p
p
lie

d
 o

n
 re

q
u

e
s
t) a

n
d

 w
ill 

c
o

m
p

ly
 w

ith
 th

e
 s

a
m

e
 a

t a
ll tim

e
s
 w

h
ils

t u
n
d

e
rta

k
in

g
 its

 o
b

lig
a

tio
n

s
 

u
n

d
e

r th
is

 A
g
re

e
m

e
n

t. 
 

(c
) 

T
h
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll c
o

m
p

ly
 w

ith
 a

n
y
 A

c
t o

f P
a

rlia
m

e
n

t a
n

y
 s

ta
tu

to
ry

 
in

s
tru

m
e

n
t, ru

le
 o

r o
rd

e
r m

a
d

e
 u

n
d
e

r a
n

y
 A

c
t o

f P
a

rlia
m

e
n

t re
le

v
a

n
t to

 
th

e
 d

e
liv

e
ry

 o
f th

e
s
e

 s
e

rv
ic

e
s
 a

n
d

 s
h
a

ll in
d

e
m

n
ify

 th
e

 C
o

u
n

c
il 

a
c
c
o

rd
in

g
ly

 w
h

e
n

 a
 b

re
a

c
h

 o
f th

is
 re

q
u

ire
m

e
n

t o
c
c
u

rs
. 

 
(d

) 
T

h
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll a
p

p
o

in
t a

 N
o
m

in
a
te

d
 O

ffic
e

r a
u
th

o
ris

e
d

 to
 a

c
t 

a
s
 a

 firs
t p

o
in

t o
f c

o
n

ta
c
t b

e
tw

e
e

n
 th

e
 C

o
u
n

c
il a

n
d
 th

e
 O

rg
a

n
is

a
tio

n
 

a
n

d
 to

 b
e

 re
s
p

o
n

s
ib

le
 fo

r e
n

s
u

rin
g
 th

e
 o

b
lig

a
tio

n
s
 o

f th
e

 O
rg

a
n

is
a

tio
n

 
a

re
 fu

lfille
d
. 

 
(e

) 
T

h
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll in
v
ite

 th
e

 L
in

k
 O

ffic
e

r, a
n

d
/o

r o
th

e
r o

ffic
e

rs
 

n
o

m
in

a
te

d
 b

y
 a

n
d

 a
g
re

e
d

 w
ith

 th
e
 L

in
k
 O

ffic
e

r, to
 a

tte
n

d
 a

ll m
e

e
tin

g
s
 o

f 
th

e
 B

o
a

rd
 a

s
 a

 n
o
n

-v
o

tin
g
 o

b
s
e

rv
e

r.  It is
 re

c
o
g
n

is
e

d
 th

a
t th

e
re

 m
a

y
 b

e
 

c
irc

u
m

s
ta

n
c
e

s
, a

s
 d

e
te

rm
in

e
d
 b

y
 th

e
 B

o
a

rd
, w

h
ic

h
 re

q
u

ire
 th

a
t C

o
u
n

c
il 

o
b

s
e

rv
e

rs
 b

e
 e

x
c
lu

d
e
d
. 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
5

 

 (f) 
T

h
e

 O
rg

a
n

is
a

tio
n

 is
 re

q
u

ire
d

 to
 p

re
p

a
re

 a
 th

re
e

-y
e

a
r b

u
s
in

e
s
s
 p

la
n

 a
n

d
 

s
u

b
m

it th
e

 s
a
m

e
 to

 th
e
 C

o
u

n
c
il o

n
 a

n
 a

n
n

u
a

l b
a

s
is

 fo
r c

o
n

s
u

lta
tio

n
 a

n
d

 
a

g
re

e
m

e
n

t.  T
h

e
 b

u
s
in

e
s
s
 p

la
n

 s
h

a
ll b

e
 p

ro
v
id

e
d

 in
 a

 fo
rm

a
t to

 b
e

 
a

g
re

e
d

 b
y
 th

e
 C

o
u
n

c
il; s

h
a

ll in
c
o

rp
o

ra
te

 a
 d

e
ta

ile
d

 m
o

n
th

ly
 c

a
s
h

-flo
w

 
fo

re
c
a

s
t fo

r th
e

 c
o

m
in

g
 y

e
a

r; a
n

d
 w

ill fo
rm

 th
e
 b

a
s
is

 fo
r d

is
c
u

s
s
io

n
 a

n
d

 
a

g
re

e
m

e
n

t b
y
 th

e
 C

o
u
n

c
il o

f th
e

 C
o
n

tra
c
t F

e
e

 p
a

y
a

b
le

 b
y
 th

e
 C

o
u

n
c
il 

to
 th

e
 O

rg
a

n
is

a
tio

n
. 

 4
.2

. 
Q

u
a

lity
 M

a
n

a
g

e
m

e
n

t 
 (a

) 
T

o
 e

n
s
u

re
 th

e
 e

ffe
c
tiv

e
 m

o
n

ito
rin

g
 o

f th
e

 n
a

tu
re

 a
n

d
 q

u
a

lity
 o

f s
e

rv
ic

e
s
 

p
ro

v
id

e
d

 b
y
 k

e
e

p
in

g
 w

ritte
n

 re
c
o

rd
s
 o

f s
e

rv
ic

e
s
 u

n
d

e
rta

k
e

n
, to

 b
e

 
s
p

e
c
ifie

d
 b

y
 th

e
 C

o
u

n
c
il, w

h
ic

h
 m

u
s
t b

e
 p

ro
d

u
c
e

d
 fo

r th
e
 C

o
u
n

c
il if 

re
q
u

e
s
te

d
. 

 
(b

) 
T

o
 c

o
-o

p
e

ra
te

 w
ith

 th
e

 C
o

u
n

c
il’s

 In
s
p
e

c
tio

n
, M

o
n

ito
rin

g
 a

n
d
 E

v
a

lu
a

tio
n

 
p

ro
c
e

d
u

re
s
 a

s
 o

u
tlin

e
d
 in

 th
e

 S
c
h
e

d
u

le
 o

f S
e

rv
ic

e
. 

 4
.3

. 
C

o
n

s
u

lta
tio

n
 

 (a
) 

T
o
 c

o
n

s
u

lt w
ith

 s
e

rv
ic

e
 u

s
e

rs
 in

 o
rd

e
r to

 ta
k
e

 in
to

 a
c
c
o

u
n

t th
e

ir v
ie

w
s
 in

 
th

e
 p

la
n

n
in

g
 a

n
d
 d

e
v
e

lo
p

m
e

n
t o

f s
e

rv
ic

e
s
. 

 
(b

) 
T

o
 c

o
n

s
u

lt w
ith

 a
n

y
 re

le
v
a

n
t o

rg
a

n
is

a
tio

n
s
, g

ro
u

p
s
 o

r in
d

iv
id

u
a

ls
 a

s
 

s
p

e
c
ifie

d
 in

 th
e

 O
rg

a
n

is
a

tio
n

’s
 e

q
u

a
l o

p
p

o
rtu

n
itie

s
 p

o
lic

y
 a

ffe
c
te

d
 b

y
, o

r 
e

lig
ib

le
 to

 re
c
e

iv
e

, s
e

rv
ic

e
s
 fro

m
 th

e
 O

rg
a

n
is

a
tio

n
. 

 
(c

) 
T

o
 p

ro
v
id

e
 w

ritte
n

 d
e

ta
ils

 to
 th

e
 C

o
u
n

c
il o

f th
e
 s

te
p

s
 ta

k
e
n

 to
 c

o
n

s
u

lt o
n

 
th

e
 a

p
p

ro
p

ria
te

n
e

s
s
, e

ffe
c
tiv

e
n

e
s
s
 a

n
d

 q
u

a
lity

 o
f th

e
 s

e
rv

ic
e

 o
ffe

re
d
, 

th
e

 re
s
p

o
n

s
e

s
 re

c
e

iv
e
d

 a
n
d

 o
f a

n
y
 a

c
tio

n
 ta

k
e

n
 b

y
 th

e
 O

rg
a

n
is

a
tio

n
 a

s
 

a
 c

o
n

s
e

q
u

e
n

c
e

. 
 4

.4
 

C
o

n
fid

e
n

tia
lity

 
 (a

) 
T

o
 e

n
s
u

re
 th

a
t w

ritte
n

 s
y
s
te

m
s
 e

x
is

t a
t a

ll tim
e

s
 to

 m
a

in
ta

in
 th

e
 in

te
g
rity

 
a

n
d

 c
o

n
fid

e
n

tia
lity

 o
f a

ll in
fo

rm
a

tio
n

 h
e

ld
 o

r k
n
o

w
n

 in
 re

s
p

e
c
t o

f th
e

 
O

rg
a

n
is

a
tio

n
’s

 p
a

s
t o

r p
re

s
e

n
t s

e
rv

ic
e

 u
s
e

rs
 a

n
d

 o
f a

n
y
 o

th
e

r 
in

fo
rm

a
tio

n
 w

h
ic

h
 th

e
 C

o
u

n
c
il m

a
y
 fro

m
 tim

e
 to

 tim
e

 s
p
e

c
ify

 a
n

d
 w

h
e

re
 

a
p

p
ro

p
ria

te
 to

 e
n

s
u

re
 c

o
m

p
lia

n
c
e

 w
ith

 th
e

 D
a

ta
 P

ro
te

c
tio

n
 A

c
t 1

9
9
8

 
a

n
d

 a
ll re

la
te

d
 le

g
is

la
tio

n
, re

g
u

la
tio

n
s
 a

n
d
 o

rd
e

rs
. 

 
(b

) 
T

o
 a

llo
w

 s
e

rv
ic

e
 u

s
e

rs
 a

c
c
e

s
s
 to

 th
e

ir o
w

n
 p

e
rs

o
n

a
l file

s
 o

r a
n

y
 o

th
e
r 

w
ritte

n
 in

fo
rm

a
tio

n
 k

e
p
t in

 re
s
p
e

c
t o

f th
e
m

. 
 

(c
) 

T
h
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll n
o

t e
x
c
e

p
t w

ith
 th

e
 p

rio
r w

ritte
n

 c
o

n
s
e

n
t o

f th
e

 
C

o
u

n
c
il o

r a
s
 m

a
y
 b

e
 re

q
u

ire
d

 b
y
 la

w
 w

h
e

th
e
r d

u
rin

g
 th

e
 C

o
n

tra
c
t 

p
e

rio
d

 o
r a

n
y
 o

th
e

r tim
e

 th
e

re
a
fte

r m
a

k
e

 u
s
e

 o
f fo

r its
 o

w
n

 p
u

rp
o

s
e

s
 o

r 
d

is
c
lo

s
e

 to
 a

n
y
 p

e
rs

o
n

 a
n

y
 d

o
c
u
m

e
n

ts
, p

a
p
e

rs
, e

tc
. p

re
p
a

re
d

 
e

x
c
lu

s
iv

e
ly

 fo
r th

e
 C

o
u
n

c
il o

r a
n

y
 c

o
n
fid

e
n
tia

l in
fo

rm
a

tio
n

 to
 th

e
 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1
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0
1
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6

 

C
o

n
tra

c
t o

r th
e

 b
u

s
in

e
s
s
 a

ffa
irs

 o
f th

e
 C

o
u

n
c
il a

ll o
f w

h
ic

h
 s

h
a

ll b
e

 
d

e
e
m

e
d

 to
 b

e
 c

o
n
fid

e
n
tia

l to
 th

e
 C

o
u

n
c
il. 

 
(d

) 
T

h
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll n
o

t a
n
d

 s
h
a

ll e
n

s
u

re
 th

a
t its

 e
m

p
lo

y
e

e
s
 d

o
 n

o
t 

d
u

rin
g
 th

e
 A

g
re

e
m

e
n

t u
n

le
s
s
 n

e
c
e

s
s
a

ry
 fo

r th
e

 p
e

rfo
rm

a
n

c
e

 o
f th

e
 

A
g
re

e
m

e
n

t w
h

ic
h

 is
 to

 b
e

 a
g
re

e
d

 in
 a

d
v
a

n
c
e

 w
ith

 th
e

 L
in

k
 O

ffic
e

r o
r 

a
n

y
 tim

e
 th

e
re

a
fte

r d
iv

u
lg

e
 to

 a
n

y
 th

ird
 p

a
rty

 a
n

y
 c

o
n
fid

e
n

tia
l 

in
fo

rm
a

tio
n

 in
c
lu

d
in

g
 b

u
t n

o
t lim

ite
d

 to
 a

n
y
 tra

d
e

 s
e

c
re

ts
 b

u
s
in

e
s
s
 

in
fo

rm
a

tio
n

 a
n
d

 e
m

p
lo

y
e

e
 p

e
rs

o
n
a

l d
a
ta

 c
o

n
c
e

rn
in

g
 th

e
 C

o
u

n
c
il w

h
ic

h
 

c
o

m
e

s
 in

to
 its

 p
o

s
s
e

s
s
io

n
 in

 th
e

 c
o

u
rs

e
 o

f p
e

rfo
rm

in
g
 th

e
 s

e
rv

ic
e

s
 o

r 
m

a
k
e
 u

s
e
 fo

r its
 o

w
n

 p
u

rp
o

s
e

s
 o

f s
u

c
h

 in
fo

rm
a

tio
n

. 
 

(e
) 

T
h
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll in
d

e
m

n
ify

 th
e
 C

o
u
n

c
il a

g
a

in
s
t a

ll a
c
tio

n
s
, 

c
la

im
s
, d

e
m

a
n
d

s
, p

ro
c
e

e
d

in
g
s
, d

a
m

a
g
e

s
, c

o
s
ts

, c
h

a
rg

e
s
 a

n
d

 
e

x
p

e
n

s
e

s
 w

h
a

ts
o
e

v
e

r in
 re

s
p

e
c
t o

f a
n

y
 b

re
a

c
h

 o
f n

o
n

-o
b

s
e

rv
a

n
c
e

 o
f 

th
is

 c
o

n
d

itio
n

. 
 4

.5
 

H
e

a
lth

 a
n

d
 S

a
fe

ty
 

 (a
) 

T
o
 c

o
m

p
ly

 a
t a

ll tim
e

s
 w

ith
 th

e
 re

q
u

ire
m

e
n

ts
 o

f th
e

 H
e
a

lth
 a

n
d

 S
a
fe

ty
 a

t 
W

o
rk

 A
c
t 1

9
7

4
,  e

tc
, a

s
 a

m
e

n
d
e

d
 a

n
d

 o
th

e
r h

e
a

lth
 a

n
d

 s
a
fe

ty
 

le
g
is

la
tio

n
 re

g
u

la
tio

n
s
 o

r o
rd

e
rs

 a
n

d
 in

 p
a

rtic
u

la
r; 

 
(b

) 
T

o
 c

o
n

s
u

lt in
 w

ritin
g
 w

ith
 s

ta
ff, v

o
lu

n
te

e
rs

 a
n

d
 th

e
 C

o
u

n
c
il to

 p
ro

v
id

e
 a

 
s
a
fe

 w
o

rk
in

g
 e

n
v
iro

n
m

e
n

t a
n

d
 w

o
rk

 s
y
s
te

m
s
, h

a
v
in

g
 re

g
a

rd
 to

 th
e
 

n
e

e
d

s
 o

f D
is

a
b

le
d
 P

e
o
p

le
. 

 4
.6

 
In

s
u

ra
n

c
e

 
 (a

) 
T

h
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll b
e

 lia
b

le
 fo

r a
n
d

 s
h
a

ll in
d

e
m

n
ify

 th
e
 C

o
u
n

c
il 

a
g
a

in
s
t a

n
y
 e

x
p

e
n

s
e

 lia
b

ility
 lo

s
s
 c

la
im

 o
r p

ro
c
e

e
d

in
g
s
 w

h
a

ts
o

e
v
e

r 
a

ris
in

g
 u

n
d

e
r th

is
 A

g
re

e
m

e
n

t, a
n

y
 s

ta
tu

te
 o

r a
t c

o
m

m
o

n
 la

w
 in

 re
s
p
e
c
t 

o
f p

e
rs

o
n

a
l in

ju
ry

 to
 o

r d
e

a
th

 o
f a

n
y
 p

e
rs

o
n

 o
r d

a
m

a
g
e

 to
 a

n
y
 p

ro
p

e
rty

 
w

h
a

ts
o

e
v
e

r a
ris

in
g
 o

u
t o

f o
r in

 th
e

 c
o
u

rs
e

 o
f o

r c
a

u
s
e

d
 b

y
 th

e
 p

ro
v
is

io
n

 
o
f th

e
 s

e
rv

ic
e

s
 in

 a
c
c
o

rd
a

n
c
e

 w
ith

 th
is

 A
g
re

e
m

e
n
t u

n
le

s
s
 d

u
e

 to
 a

n
y
 

a
c
t o

r n
e

g
le

c
t o

f th
e

 C
o

u
n

c
il o

r a
n

y
 p

e
rs

o
n
 fo

r w
h

o
m

 th
e
 C

o
u

n
c
il is

 
re

s
p

o
n

s
ib

le
. 

 
(b

) 
T

h
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll m
a

in
ta

in
 s

u
c
h

 in
s
u

ra
n
c
e

s
 a

s
 a

re
 n

e
c
e

s
s
a

ry
 to

 
c
o

v
e

r its
 lia

b
ilitie

s
 (to

 th
e

 s
u
m

 o
f n

o
 le

s
s
 th

a
n
 £

5
,0

0
0
,0

0
0

 fo
r e

a
c
h

 
in

d
iv

id
u

a
l p

u
b

lic
 lia

b
ility

 c
la

im
) to

g
e

th
e

r w
ith

 c
o

m
p
u

ls
o

ry
 in

s
u

ra
n

c
e

 
u

n
d
e

r th
e
 E

m
p

lo
y
e

rs
 L

ia
b

ility
 (C

o
m

p
u

ls
o

ry
 In

s
u

ra
n

c
e

) A
c
t 1

9
6

9
 a

n
d
 if 

re
q
u

ire
d

 to
 d

o
 s

o
 p

ro
d
u

c
e

 d
o

c
u
m

e
n

ta
ry

 e
v
id

e
n

c
e

 th
a
t s

u
c
h

 in
s
u

ra
n
c
e

s
 

a
re

 m
a

in
ta

in
e

d
. 

 
(c

) 
N

e
ith

e
r p

a
rty

 s
h

a
ll b

e
 lia

b
le

 in
 re

s
p

e
c
t o

f a
n

y
 lo

s
s
 o

r d
a

m
a

g
e

 a
ris

in
g
 

o
u

t o
f o

r c
a

u
s
e
d

 b
y
 a

n
y
 a

c
t o

f G
o

v
e

rn
m

e
n
t, s

to
rm

, te
m

p
e

s
t, rio

t n
o

t 
e

n
e
m

y
 a

c
tio

n
 (w

h
e

th
e

r o
r n

o
t a

 fo
rm

a
l d

e
c
la

ra
tio

n
 o

f w
a

r h
a

s
 b

e
e
n

 
m

a
d
e

, g
iv

e
n

 o
r re

c
e

iv
e

d
), n

u
c
le

a
r ris

k
 o

r c
o

n
ta

m
in

a
tio

n
, s

trik
e

 o
r 

lo
c
k
o

u
t o

r o
th

e
r in

d
u

s
tria

l a
c
tio

n
 o

th
e

r th
a

n
 b

y
 a

n
y
 e

m
p

lo
y
e

e
s
 o

f th
e
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O
rg

a
n

is
a

tio
n

 (w
h

e
th

e
r o

ffic
ia

l o
r n

o
t), A

c
t o

f G
o

d
 o

r a
n

y
 o

th
e

r e
v
e

n
t 

w
h

ic
h

 is
 in

 th
e

 re
a

s
o

n
a
b

le
 o

p
in

io
n

 o
f th

e
 C

o
u
n

c
il o

u
ts

id
e

 th
e

ir c
o

n
tro

l 
a

n
d

 o
u

ts
id

e
 th

e
 c

o
n

tro
l o

f th
e

 O
rg

a
n

is
a
tio

n
 

 (d
) 

E
v
id

e
n

c
e

 o
f th

e
 in

s
u

ra
n

c
e

 p
o

lic
ie

s
 re

q
u

ire
d

 p
u

rs
u

a
n

t to
 c

la
u

s
e
 4

.6
(b

) 
s
h

a
ll b

e
 p

ro
v
id

e
d

 to
 th

e
 C

o
u
n

c
il if re

q
u

ire
d

 b
y
 th

e
 L

in
k
 O

ffic
e

r w
ith

in
 1

0
 

w
o

rk
in

g
 d

a
y
s
 o

f th
e
 C

o
m

m
e

n
c
e

m
e

n
t d

a
te

 a
n

d
 w

ith
in

 2
0

 w
o

rk
in

g
 d

a
y
s
 

o
f re

n
e

w
a

l o
f s

u
c
h
 p

o
lic

ie
s
. 

 (e
) 

T
h
e

 C
o

u
n

c
il re

s
e

rv
e

s
 th

e
 rig

h
t to

 re
q
u

ire
 th

e
 O

rg
a

n
is

a
tio

n
 to

 in
c
re

a
s
e

 
th

e
 in

s
u

ra
n

c
e

 c
o

v
e

r d
e
ta

ile
d

 in
 4

.6
(b

) s
h

o
u

ld
 th

e
 L

in
k
 O

ffic
e

r b
e

lie
v
e

 o
n

 
re

a
s
o

n
a

b
le

 g
ro

u
n

d
s
 it is

 n
e

c
e

s
s
a

ry
 to

 d
o

 s
o

. 
 4

.7
 

P
e

rs
o

n
n

e
l M

a
n

a
g

e
m

e
n

t 
 

T
o
 h

a
v
e

 in
 p

la
c
e

 w
ritte

n
 p

o
lic

ie
s
 a

p
p

ro
v
e

d
 b

y
 th

e
 C

o
u

n
c
il o

n
 p

e
rs

o
n
n

e
l 

m
a

tte
rs

 fo
r b

o
th

 s
ta

ff a
n

d
 v

o
lu

n
te

e
rs

.  T
h
e

s
e

 s
h

o
u

ld
 in

c
lu

d
e

 a
p

p
ro

p
ria

te
 

a
rra

n
g
e

m
e
n

ts
 fo

r fa
ir re

c
ru

itm
e

n
t a

n
d
 s

e
le

c
tio

n
, tra

in
in

g
 a

n
d

 
d

e
v
e

lo
p

m
e

n
t, a

n
d

 th
e

 is
s
u

in
g
 o

f c
o
n

tra
c
ts

 o
f e

m
p

lo
y
m

e
n

t to
 in

c
lu

d
e
 

d
is

c
ip

lin
a

ry
 a

n
d

 g
rie

v
a

n
c
e

 p
ro

c
e

d
u

re
s
. 

 4
.8

 
F

in
a

n
c

ia
l M

a
n

a
g

e
m

e
n

t 
 (a

) 
T

o
 p

u
t in

 p
la

c
e

 w
ritte

n
 a

rra
n

g
e

m
e
n

ts
 fo

r th
e

 m
a

n
a

g
e

m
e

n
t o

f a
ll 

fin
a

n
c
ia

l m
a
tte

rs
 a

n
d

 to
 m

a
in

ta
in

 p
ro

p
e

r b
a

n
k
in

g
 a

n
d

 a
c
c
o

u
n

tin
g
 

p
ro

c
e

d
u

re
s
 in

 re
s
p

e
c
t o

f fu
n

d
s
 h

e
ld

 fo
r o

r o
n

 b
e

h
a

lf o
f th

e
 s

e
rv

ic
e

 a
n

d
 

its
 s

e
rv

ic
e

 u
s
e

rs
.  T

h
e

s
e

 a
rra

n
g
e
m

e
n
ts

 w
ill b

e
 s

u
b

je
c
t to

 re
v
ie

w
 a

n
d

 
a

g
re

e
m

e
n

t b
y
 th

e
 C

o
u
n

c
il. 

 
(b

) 
T

o
 e

n
s
u

re
 th

a
t it p

a
y
s
 a

 fa
ir m

a
rk

e
t p

ric
e

 fo
r a

ll g
o

o
d

s
 a

n
d

 s
e

rv
ic

e
s
 

w
h

ic
h

 it p
u

rc
h

a
s
e

s
, a

n
d

 th
a

t B
o

a
rd

 m
e
m

b
e

rs
 a

n
d

 s
ta

ff d
e

c
la

re
 a

n
y
 

c
o

n
flic

t o
f in

te
re

s
t w

h
e
n

 s
e

le
c
tin

g
 a

 s
u

p
p

lie
r fo

r th
e

 O
rg

a
n

is
a

tio
n
. 

 
(c

) 
T

o
 p

ro
v
id

e
 th

e
 C

o
u
n

c
il w

ith
: 

  
O

n
 a

n
 a

n
n

u
a

l b
a

s
is

: 
  

(i) B
e

fo
re

 th
e

 s
ta

rt o
f e

a
c
h

 fin
a

n
c
ia

l y
e

a
r to

 p
ro

v
id

e
 th

e
 C

o
u

n
c
il w

ith
 a

 
th

re
e

-y
e

a
r b

u
s
in

e
s
s
 p

la
n

 in
c
o

rp
o

ra
tin

g
 a

 d
e
ta

ile
d

 c
a

s
h

-flo
w

 fo
re

c
a

s
t fo

r 
e

a
c
h

 y
e

a
r 

  
(ii) W

ith
in

 s
ix

 m
o

n
th

s
 o

f th
e
 e

n
d

 o
f e

a
c
h

 fin
a

n
c
ia

l y
e

a
r to

 p
ro

v
id

e
 th

e
 

C
o

u
n

c
il w

ith
 a

n
n
u

a
l re

p
o

rts
 a

n
d

 a
u

d
ite

d
/in

d
e
p

e
n
d

e
n

tly
 in

s
p

e
c
te

d
 

a
c
c
o

u
n

ts
 

  
O

n
 a

 m
o
n

th
ly

 b
a

s
is

: 
  

(i) M
o

n
th

ly
 m

a
n

a
g
e
m

e
n

t a
c
c
o

u
n
ts

 a
n

d
 u

p
d
a

te
d

 c
a

s
h

-flo
w

 fo
re

c
a

s
ts
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(d
) 

T
o
 p

ro
v
id

e
 th

e
 C

o
u
n

c
il w

ith
 a

n
y
 o

th
e

r fin
a

n
c
ia

l in
fo

rm
a

tio
n

 th
a
t th

e
 

C
o

u
n

c
il re

q
u

ire
s
, w

ith
 re

a
s
o
n

a
b

le
 n

o
tic

e
, a

n
d
 to

 a
llo

w
 re

a
s
o

n
a

b
le

 
in

s
p

e
c
tio

n
 o

f fin
a
n

c
ia

l re
c
o

rd
s
 a

n
d

 m
in

u
te

 b
o
o
k
s
 b

y
 o

ffic
e

rs
 o

f th
e
 

C
o

u
n

c
il if re

q
u

e
s
te

d
, w

ith
 a

d
e

q
u

a
te

 n
o
tic

e
 in

 w
ritin

g
. 

 (e
) 

T
o
 a

c
k
n
o

w
le

d
g
e

 th
e

 C
o

u
n

c
il’s

 fin
a
n

c
ia

l s
u
p

p
o

rt in
 th

e
 A

n
n
u

a
l A

c
c
o
u

n
ts

, 
R

e
p

o
rts

 a
n

d
 o

n
 m

a
te

ria
l u

s
e
d

 fo
r p

u
b

lic
ity

 p
u
rp

o
s
e

s
. 

 (f) 
T

o
 n

o
tify

 th
e

 C
o

u
n

c
il if fo

r a
n

y
 re

a
s
o
n

 th
e

 s
e

rv
ic

e
s
 a

s
 s

p
e

c
ifie

d
 c

a
n
n
o

t 
b

e
 o

r a
re

 n
o

t p
ro

v
id

e
d

.  T
h

e
 C

o
n

tra
c
t F

e
e

 w
ill th

e
n

 b
e

 re
v
ie

w
e

d
 a

n
d

 
re

d
u

c
e
d

 b
y
 th

e
 C

o
u
n

c
il to

 re
fle

c
t to

 le
v
e

l o
f s

e
rv

ic
e

 a
c
tu

a
lly

 p
ro

v
id

e
d

. 
 4

.9
 

C
h

a
rg

in
g

 P
o

lic
ie

s
 

 
T

o
 o

p
e

ra
te

 a
n

y
 c

h
a

rg
in

g
 p

o
lic

ie
s
 in

 lin
e
 w

ith
 C

o
u

n
c
il g

u
id

e
lin

e
s
 fo

r th
is

 
ty

p
e

 o
f s

e
rv

ic
e

, to
 in

fo
rm

 th
e

 C
o
u

n
c
il o

f th
e

 le
v
e

l o
f c

h
a

rg
e

s
 m

a
d

e
 a

n
d

 
re

c
e

iv
e

 th
e

ir w
ritte

n
 a

g
re

e
m

e
n

t a
n

d
 to

 n
o

tify
 th

e
 C

o
u

n
c
il o

f a
n

y
 

p
ro

p
o

s
e

d
 c

h
a

n
g
e

s
 to

 w
h

ic
h

 th
e

 C
o

u
n

c
il’s

 w
ritte

n
 a

g
re

e
m

e
n

t m
u

s
t b

e
 

fo
rth

c
o
m

in
g
 b

e
fo

re
 s

u
c
h

 c
h

a
n

g
e

s
 b

e
c
o
m

e
 e

ffe
c
tiv

e
. 

 4
.1

0
 

C
o

m
p

la
in

ts
 P

ro
c
e

d
u

re
 

 
T

o
 e

s
ta

b
lis

h
 a

 w
ritte

n
 C

o
m

p
la

in
ts

 P
ro

c
e

d
u

re
 w

ith
in

 s
ix

 m
o

n
th

s
 o

f th
e

 
c
o

m
m

e
n

c
e
m

e
n
t o

f th
e

 A
g
re

e
m

e
n

t a
c
c
e

p
ta

b
le

 to
 th

e
 C

o
u

n
c
il a

n
d

 w
ith

in
 

th
e

 s
a

m
e

 s
ix

 m
o

n
th

 p
e
rio

d
 to

 p
ro

m
o

te
 th

e
 p

ro
c
e

d
u

re
 to

 a
ll s

e
rv

ic
e

 
u

s
e

rs
 a

n
d

 in
 d

e
fa

u
lt th

e
re

o
f to

 a
c
c
e

p
t th

e
 C

o
u

n
c
il’s

 C
o

m
p

la
in

ts
 

P
ro

c
e

d
u

re
. 

  5
. 

R
e

s
p

o
n

s
ib

ilitie
s

 o
f th

e
 C

o
u

n
c

il 
 5

.1
 

L
in

k
 O

ffic
e

r 
 

T
o
 a

p
p

o
in

t a
 L

in
k
 O

ffic
e

r to
 a

c
t a

s
 a

 firs
t p

o
in

t o
f c

o
n

ta
c
t b

e
tw

e
e

n
 th

e
 

C
o

u
n

c
il a

n
d

 th
e

 O
rg

a
n

is
a

tio
n

 to
 o

ffe
r a

d
v
ic

e
 a

n
d

 g
u

id
a
n

c
e

 a
s
 

a
p

p
ro

p
ria

te
 a

n
d
 to

 e
n

s
u

re
 th

e
 s

a
tis

fa
c
to

ry
 o

p
e

ra
tio

n
 o

f th
e

 A
g
re

e
m

e
n

t 
o

n
 b

e
h

a
lf o

f th
e
 C

o
u
n

c
il a

s
 m

o
re

 p
a

rtic
u

la
rly

 a
n

d
 s

p
e

c
ific

a
lly

 d
e

ta
ile

d
 in

 
S

c
h

e
d
u

le
 2

.2
 o

f th
e

 S
c
h

e
d
u

le
s
 o

f S
e

rv
ic

e
(s

) a
tta

c
h
e

d
 a

s
 d

o
c
u
m

e
n
t B

. 
 5

.2
 

F
in

a
n

c
ia

l A
rra

n
g

e
m

e
n

ts
 

 (a
) 

T
o
 p

a
y
 th

e
 C

o
n

tra
c
t F

e
e

 p
ro

v
id

e
d

 fo
r in

 th
is

 A
g
re

e
m

e
n
t in

 c
o
m

p
lia

n
c
e

 
w

ith
 th

e
 te

rm
s
 o

f th
e

 s
c
h

e
d
u

le
 2

.2
.1

 in
 D

o
c
u
m

e
n
t B

 o
f th

is
 A

g
re

e
m

e
n

t. 
 

(b
) 

T
o
 p

a
y
 th

e
 C

o
n

tra
c
t s

u
m

 o
n

 a
 m

o
n

th
ly

 b
a

s
is

 b
a

s
e
d

 u
p
o

n
 in

v
o

ic
e

s
 to

 b
e

 
p

ro
v
id

e
d

 b
y
 th

e
 O

rg
a

n
is

a
tio

n
 in

 o
rd

e
r to

 a
c
c
o
m

m
o

d
a

te
 th

e
 

O
rg

a
n

is
a

tio
n

’s
 c

a
s
h

 flo
w

 re
q
u

ire
m

e
n

ts
.  T

h
e

 m
o

n
th

ly
 p

ro
file

 o
f 

p
a

y
m

e
n

ts
 w

ill b
e

 a
g
re

e
d

 b
e
tw

e
e

n
 th

e
 C

o
u
n

c
il a

n
d

 th
e
 O

rg
a

n
is

a
tio

n
 

b
e
fo

re
 th

e
 s

ta
rt o

f e
a

c
h

 fin
a
n

c
ia

l y
e

a
r. 
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(c
) 

T
h
e

 C
o

n
tra

c
t F

e
e

 fo
r y

e
a

rs
 tw

o
 a

n
d
 th

re
e

 w
ill b

e
 re

v
ie

w
e

d
 b

y
 th

e
 

C
o

u
n

c
il in

 th
e

 c
o

n
te

x
t o

f th
e

 C
o
u

n
c
il’s

 a
v
a

ila
b

le
 b

u
d

g
e

t, p
ro

g
re

s
s
 m

a
d

e
 

b
y
 th

e
 O

rg
a

n
is

a
tio

n
 a

g
a

in
s
t ta

rg
e

ts
 s

e
t fo

r th
e
 O

rg
a

n
is

a
tio

n
, a

n
d

 c
o

-
o

p
e

ra
tiv

e
 w

o
rk

in
g
 a

n
d

 c
o

n
trib

u
tio

n
 to

 th
e

 C
o
u
n

c
il’s

 o
v
e

ra
ll o

b
je

c
tiv

e
s
 a

s
 

s
e

t o
u

t in
 th

e
 s

c
h

e
d

u
le

s
 to

 th
is

 A
g
re

e
m

e
n

t.  If a
n

y
 re

v
ie

w
 re

s
u

lts
 in

 a
 

c
h

a
n

g
e

 in
 fu

n
d

in
g
 th

is
 c

h
a

n
g
e

 s
h
a

ll b
e
 n

o
tifie

d
 b

y
 th

e
 C

o
u

n
c
il to

 th
e

 
O

rg
a

n
is

a
tio

n
 a

t th
e

 la
te

s
t b

y
 th

e
 3

1
s
t M

a
rc

h
 o

f th
e
 p

re
c
e
d

in
g
 fin

a
n

c
ia

l 
y
e

a
r to

 th
e
 y

e
a

r fo
r w

h
ic

h
 th

e
 c

h
a

n
g
e

 in
 fu

n
d

in
g
 s

h
a

ll a
p
p

ly
 a

n
d

 ta
k
e
 

e
ffe

c
t, h

a
v
in

g
 c

o
n

s
u

lte
d

 th
e

 O
rg

a
n

is
a

tio
n

 o
v
e
r a

n
y
 s

u
c
h

 p
ro

p
o

s
e
d

 
c
h

a
n

g
e

s
 d

u
rin

g
 th

e
 C

o
u

n
c
il’s

 fin
a

n
c
ia

l p
la

n
 c

y
c
le

. 
 5

.3
 

A
rra

n
g

e
m

e
n

ts
 fo

r M
o

n
ito

rin
g

 th
e

 A
g

re
e

m
e

n
t 

 (a
) 

T
o
 o

rg
a

n
is

e
 a

n
d

 le
a

d
 m

o
n
th

ly
 m

o
n

ito
rin

g
 m

e
e

tin
g
s
 w

h
ic

h
 w

ill c
o

v
e

r a
ll 

a
s
p

e
c
ts

 o
f th

e
 o

p
e

ra
tio

n
 o

f th
e
 A

g
re

e
m

e
n

t. 
 (b

) 
M

o
n

ito
rin

g
 w

ill in
c
lu

d
e

 m
o

n
ito

rin
g
 o

f s
e

rv
ic

e
s
 p

ro
v
id

e
d

 w
ith

 re
fe

re
n

c
e

 to
 

th
e

 S
c
h

e
d

u
le

 2
.2

 o
f th

e
 S

c
h
e

d
u

le
s
 o

f S
e

rv
ic

e
(s

), in
c
lu

d
in

g
 p

ro
p

o
s
a

ls
 

fo
r s

e
rv

ic
e

 d
e

v
e

lo
p

m
e
n

t, fin
a

n
c
ia

l in
fo

rm
a

tio
n

, in
fo

rm
a
tio

n
 a

b
o
u

t th
e

 
m

a
n
a

g
e

m
e

n
t o

f th
e

 s
e
rv

ic
e

s
 p

ro
v
is

io
n

 a
n

d
 s

e
rv

ic
e

 u
s
e

r c
o

n
s
u

lta
tio

n
 

a
n

d
 in

v
o

lv
e

m
e

n
t. 

  6
. 

A
m

e
n

d
m

e
n

t o
f C

la
u

s
e

s
 

  
A

n
y
 o

f th
e

 te
rm

s
 o

f th
is

 A
g
re

e
m

e
n

t m
a

y
 b

e
 a

m
e

n
d

e
d

 in
 w

ritin
g
 b

y
 

m
u

tu
a

l c
o
n

s
e
n

t o
f b

o
th

 p
a

rtie
s
. 

  7
. 

N
o

tific
a

tio
n

s
 o

f C
h

a
n

g
e

s
 

  
A

n
y
 a

m
e
n

d
m

e
n

ts
, a

lte
ra

tio
n

s
, p

o
s
tp

o
n
e

m
e

n
ts

 to
 o

r c
a

n
c
e

lla
tio

n
 o

f th
e

 
s
e

rv
ic

e
 m

a
y
 b

e
 a

g
re

e
d
 a

t a
n

y
 tim

e
 in

 w
ritin

g
 b

y
 m

u
tu

a
l c

o
n

s
e
n

t o
f b

o
th

 
p

a
rtie

s
. 

  8
. 

R
e

v
ie

w
 P

ro
c
e

d
u

re
 

 8
.1

 
If e

ith
e

r p
a

rty
 re

q
u

ire
s
 a

 re
v
ie

w
 o

f a
n

y
 a

s
p
e

c
t o

f th
is

 A
g
re

e
m

e
n

t th
e
n
 

s
u

c
h

 a
 re

v
ie

w
 s

h
a

ll ta
k
e

 p
la

c
e

 a
t th

e
 e

a
rlie

s
t p

ra
c
tic

a
b

le
 o

p
p

o
rtu

n
ity

 
u

p
o
n

 w
ritte

n
 n

o
tic

e
 b

e
in

g
 g

iv
e

n
 s

p
e

c
ify

in
g
 th

e
 te

rm
s
 o

f th
e

 re
v
ie

w
 b

y
 

o
n

e
 p

a
rty

 to
 th

e
 o

th
e

r.  In
 a

n
y
 e

v
e

n
t, a

n
 a

n
n

u
a

l re
v
ie

w
 s

h
a

ll ta
k
e

 p
la

c
e

 
o

n
 a

 d
a
te

 a
n

d
 a

t a
 v

e
n
u

e
 to

 b
e

 a
g
re

e
d
 b

e
tw

e
e

n
 th

e
 p

a
rtie

s
. 

 8
.2

 
M

e
m

b
e

rs
h

ip
 o

f th
e

 R
e
v
ie

w
 m

e
e

tin
g
s
 w

ill in
c
lu

d
e

 re
p

re
s
e
n

ta
tiv

e
s
 o

f th
e

 
O

rg
a

n
is

a
tio

n
 a

n
d
 th

e
 C

o
u

n
c
il. 

  9
. 

C
o

n
c

ilia
tio

n
 a

n
d

 A
rb

itra
tio

n
 

 



B
a

th
 F

e
s
tiv

a
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o

n
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c
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0
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1
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9
.1

 
T

h
e

 p
a

rtie
s
 u

n
d

e
rta

k
e

 to
 d

is
c
u

s
s
 a

n
y
 d

is
p

u
te

s
 o

r d
iffe

re
n

c
e

s
 w

h
ic

h
 

a
ris

e
 in

 th
e

 c
o
u

rs
e

 o
f th

e
 A

g
re

e
m

e
n

t w
ith

o
u

t d
e

la
y
 a

n
d

 s
o

 fa
r a

s
 th

e
y
 

a
re

 re
a

s
o

n
a
b

ly
 a

b
le

 to
 d

o
 s

o
 s

h
a

ll re
s
o

lv
e

 th
o
s
e

 d
iffe

re
n

c
e

s
 a

s
 

a
m

ic
a
b

ly
 a

s
 p

o
s
s
ib

le
. 

 9
.2

 
In

 th
e

 e
v
e

n
t th

a
t b

o
th

 p
a

rtie
s
 c

a
n
n

o
t re

s
o

lv
e

 a
n

y
 d

is
p

u
te

 o
r d

iffe
re

n
c
e

 
a

p
p
e

rta
in

in
g
 to

 th
e

 A
g
re

e
m

e
n

t th
e

 m
a

tte
r(s

) s
h

a
ll b

e
 re

fe
rre

d
 to

 a
n

 
a

rb
itra

to
r to

 b
e

 a
g
re

e
d
 u

p
o
n

 b
y
 th

e
 p

a
rtie

s
 o

r in
 d

e
fa

u
lt o

f s
u

c
h

 
a

g
re

e
m

e
n

t b
e

 n
o
m

in
a

te
d

 b
y
 th

e
 P

re
s
id

e
n

t o
f th

e
 C

h
a

rte
re

d
 In

s
titu

te
 o

f 
A

rb
itra

to
rs

 o
r a

 p
e

rs
o

n
 a

p
p
o

in
te

d
 b

y
 h

im
 o

n
 a

n
 a

p
p

lic
a

tio
n
 to

 th
e
 

In
s
titu

te
 b

y
 e

ith
e

r p
a

rty
. 

 9
.3

 
A

n
 a

rb
itra

to
r s

h
a

ll b
e

 e
n

title
d

 to
 m

a
k
e

 s
u

c
h

 d
e

c
is

io
n

 o
r a

w
a

rd
 a

s
 h

e
 

th
in

k
s
 ju

s
t a

n
d

 e
q
u

ita
b

le
 h

a
v
in

g
 re

g
a

rd
 to

 th
e

 c
irc

u
m

s
ta

n
c
e

 th
e

n
 

e
x
is

tin
g
 th

e
 c

o
s
t o

f s
u

c
h

 a
rb

itra
tio

n
 to

 fo
llo

w
 th

e
 e

v
e

n
t o

r in
 th

e
 e

v
e

n
t o

f 
n

e
ith

e
r p

a
rty

 s
u

c
c
e

e
d

in
g
 to

 b
e

 a
p

p
o

in
te

d
 b

e
tw

e
e

n
 th

e
 p

a
rtie

s
 b

y
 th

e
 

a
rb

itra
to

r in
 s

u
c
h

 p
ro

p
o

rtio
n

 a
s
 h

e
 in

 h
is

 a
b

s
o

lu
te

 d
is

c
re

tio
n
 th

in
k
s
 fit. 

 9
.4

 
A

n
y
 a

w
a

rd
 o

r d
e

c
is

io
n

 o
f s

u
c
h

 a
rb

itra
to

r s
h
a

ll b
e

 fin
a

l a
n
d

 b
in

d
in

g
 o

n
 

th
e

 p
a

rtie
s
 h

e
re

to
. 

  1
0

. 
D

e
fa

u
lt a

n
d

 T
e

rm
in

a
tio

n
 

 1
0

.1
 

D
e

fa
u

lt 
  

In
 th

e
 e

v
e

n
t th

a
t th

e
 O

rg
a

n
is

a
tio

n
 is

 in
 b

re
a

c
h

 o
f its

 re
s
p
o

n
s
ib

ilitie
s
 a

n
d

 
th

e
 C

o
u

n
c
il c

o
n

s
id

e
rs

 it is
 p

o
s
s
ib

le
 to

 re
m

e
d

y
 s

u
c
h

 a
 b

re
a

c
h

, th
e
n

 th
e

 
C

o
u

n
c
il s

h
a

ll s
e

rv
e

 a
 n

o
tic

e
 o

n
 th

e
 O

rg
a

n
is

a
tio

n
 to

 re
m

e
d

y
 th

e
 b

re
a
c
h

 
in

 s
u

c
h

 te
rm

s
 a

n
d

 in
 s

u
c
h

 tim
e

s
 a

s
 s

e
t o

u
t in

 th
e

 N
o
tic

e
. 

 1
0

.2
 

T
e

rm
in

a
tio

n
 

  
A

n
y
 o

f th
e

 fo
llo

w
in

g
 e

v
e

n
ts

 s
h

a
ll b

e
 d

e
e
m

e
d
 a

 fu
n

d
a
m

e
n

ta
l b

re
a

c
h

 o
f 

th
e

 A
g
re

e
m

e
n

t b
y
 th

e
 O

rg
a

n
is

a
tio

n
 w

h
ic

h
 e

n
title

s
 th

e
 C

o
u

n
c
il to

 
te

rm
in

a
te

 th
is

 A
g
re

e
m

e
n

t im
m

e
d

ia
te

ly
: 

 (a
) 

B
re

a
c
h

 o
f th

e
 A

g
re

e
m

e
n

t w
h

ic
h

, in
 th

e
 o

p
in

io
n

 o
f th

e
 C

o
u
n

c
il, is

 
fu

n
d
a

m
e

n
ta

l a
n

d
 n

o
t c

a
p

a
b

le
 o

f re
m

e
d

y
 b

y
 th

e
 is

s
u

e
 o

f a
 d

e
fa

u
lt 

n
o

tic
e

. 
 (b

) 
F

a
ilu

re
 to

 c
o

m
p

ly
 w

ith
 a

 n
o
tic

e
 to

 re
m

e
d

y
 a

 b
re

a
c
h

 in
 a

c
c
o

rd
a

n
c
e

 w
ith

 
c
la

u
s
e

 1
0

.1
 a

b
o

v
e

. 
 

(c
) 

S
u
ffe

rin
g
 a

n
 e

x
e

c
u

tio
n

 a
g
a

in
s
t its

 g
o

o
d

s
 (u

s
u
a

lly
 in

 c
o

m
p

lia
n

c
e

 w
ith

 a
 

c
o

u
rt ju

d
g
e
m

e
n

t) e
n

te
rin

g
 in

to
 a

n
 a

rra
n

g
e
m

e
n

t fo
r th

e
 b

e
n

e
fit o

f its
 

c
re

d
ito

rs
 o

r h
a

v
in

g
 a

 re
c
e

iv
e

r, m
a

n
a

g
e

r o
r liq

u
id

a
to

r a
p

p
o

in
te

d
 o

r b
e

in
g
 

th
e

 s
u

b
je

c
t o

f a
n

 o
rd

e
r fo

r w
in

d
in

g
 u

p
 (o

th
e

r th
a

n
 a

 m
e

m
b

e
rs

 v
o

lu
n

ta
ry

 
liq

u
id

a
tio

n
). 

 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
1

1
 

(d
) 

If th
e

 O
rg

a
n

is
a

tio
n

, its
 s

e
rv

a
n

ts
 o

r a
g
e

n
ts

, w
ith

 o
r w

ith
o

u
t its

 k
n

o
w

le
d

g
e

 
h

a
s
:- 

 (i) 
o
ffe

re
d

, g
iv

e
n

 o
r a

g
re

e
d

 to
 g

iv
e

 a
n

y
 m

e
m

b
e

r o
r o

ffic
e

r o
f th

e
 

C
o

u
n

c
il a

n
y
 g

ift o
r c

o
n
s
id

e
ra

tio
n
 o

f a
n

y
 k

in
d

;  a
s
 a

n
 in

d
u

c
e
m

e
n

t 
o

r re
w

a
rd

 fo
r d

o
in

g
 o

r n
o

t d
o

in
g
 a

n
y
th

in
g
 in

 re
la

tio
n
 to

 th
e
 

o
b

ta
in

in
g
 o

r c
a

rry
in

g
 o

u
t o

f th
is

 A
g
re

e
m

e
n

t o
r a

n
y
 o

th
e

r c
o

n
tra

c
t 

w
ith

 th
e

 C
o

u
n

c
il.   T

h
is

 d
o

e
s
 n

o
t p

re
c
lu

d
e

 th
e
 O

rg
a

n
is

a
tio

n
 fro

m
 

in
v
itin

g
 o

ffic
e

rs
 o

r m
e
m

b
e

rs
 o

f th
e

 C
o

u
n

c
il to

 a
tte

n
d

 e
v
e

n
ts

 
w

ith
o

u
t c

h
a

rg
e

, w
h

e
n

 th
e

 p
u

rp
o

s
e

 o
f a

tte
n
d

a
n

c
e

 is
 

fa
m

ilia
ris

a
tio

n
 w

ith
 o

r m
o

n
ito

rin
g
 o

f th
e

 w
o

rk
 o

f th
e

 O
rg

a
n

is
a

tio
n

; 
o

r 
 

(ii) 
c
o

m
m

itte
d

 a
n

y
 o

ffe
n

c
e
 u

n
d
e

r th
e

 P
re

v
e

n
tio

n
 o

f C
o

rru
p

tio
n

 A
c
ts

 
1

8
8
9

-1
9

1
6

 o
r g

iv
e

n
 a

n
y
 fe

e
 o

r re
w

a
rd

 th
e

 re
c
e

ip
t o

f w
h

ic
h

 is
 a

n
 

o
ffe

n
c
e

 u
n

d
e

r S
e

c
tio

n
 1

1
7

(2
) o

f th
e

 L
o

c
a

l G
o
v
e

rn
m

e
n

t A
c
t 1

9
7
2

. 
 (e

) 
A

s
s
ig

n
m

e
n

t b
y
 th

e
 O

rg
a

n
is

a
tio

n
 o

f a
n

y
 o

f its
 o

b
lig

a
tio

n
s
 w

ith
o

u
t th

e
 

p
rio

r w
ritte

n
 c

o
n

s
e

n
t o

f th
e

 C
o

u
n

c
il (s

u
c
h

 c
o
n
s
e

n
t n

o
t to

 b
e

 
u

n
re

a
s
o

n
a
b

ly
 w

ith
h

e
ld

). 
 

(f) 
T

h
e

 d
is

s
o

lu
tio

n
 o

f th
e
 O

rg
a

n
is

a
tio

n
 fo

r w
h

a
te

v
e

r re
a

s
o

n
, d

u
rin

g
 th

e
 

c
o

n
tin

u
a

n
c
e

 o
f th

is
 A

g
re

e
m

e
n

t. 
 

(g
) 

If th
e

 C
o

u
n

c
il h

a
s
 g

o
o

d
 c

a
u

s
e
 to

 b
e

lie
v
e

 o
n
 re

a
s
o

n
a

b
le

 a
n

d
 v

e
rifia

b
le

 
g
ro

u
n

d
s
 th

a
t th

e
 fin

a
n

c
ia

l s
e

c
u

rity
 o

f th
e

 O
rg

a
n

is
a

tio
n
 h

a
s
 b

e
c
o

m
e

 
a
ffe

c
te

d
 o

r u
n
d

e
rm

in
e
d

 to
 s

u
c
h

 a
n

 e
x
te

n
t th

a
t it is

 re
a

s
o
n

a
b

le
 to

 
b

e
lie

v
e

 a
n

d
 th

e
 C

o
u
n

c
il d

o
e

s
 b

e
lie

v
e

 th
a

t th
e

 O
rg

a
n

is
a

tio
n

 h
a

s
 a

n
 

im
m

in
e

n
t in

a
b

ility
 to

 c
o
n

tin
u
e

 th
e

 p
ro

v
is

io
n

 o
f s

e
rv

ic
e

s
 u

n
d

e
r th

is
 

A
g
re

e
m

e
n

t, a
n

d
 th

e
 O

rg
a

n
is

a
tio

n
 c

a
n

n
o

t s
a

tis
fy

 th
e
 C

o
u
n

c
il th

a
t s

u
c
h

 
is

 n
o

t th
e

 c
a

s
e

 w
ith

in
 7

 d
a

y
s
. 

 
(h

) 
T

h
e

 O
rg

a
n

is
a

tio
n

 fa
ils

 to
 m

e
e

t its
 o

b
lig

a
tio

n
s
 u

n
d
e

r th
e
 C

o
m

p
a
n

ie
s
 o

r 
C

h
a

ritie
s
 A

c
ts

. 
 1

0
.3

 
W

ith
o
u

t p
re

ju
d

ic
e
 to

 th
e

 g
e

n
e

ra
lity

 o
f th

e
 fo

re
g
o

in
g
, th

is
 A

g
re

e
m

e
n

t 
m

a
y
 b

e
 te

rm
in

a
te

d
 b

y
 e

ith
e

r p
a

rty
 b

y
 n

o
tic

e
 in

 w
ritin

g
 to

 th
e

 o
th

e
r p

a
rty

 
to

 e
x
p

ire
 n

o
t le

s
s
 th

a
n

 s
ix

 m
o

n
th

s
 fro

m
 th

e
 d

a
te

 o
f th

e
 N

o
tic

e
. 

 1
0

.4
 

A
n

y
 N

o
tic

e
 to

 b
e

 s
e

rv
e

d
 o

n
 e

ith
e

r o
f th

e
 p

a
rtie

s
 b

y
 th

e
 o

th
e

r s
h

a
ll b

e
 

s
e

n
t b

y
 p

re
p

a
id

 re
c
o

rd
e

d
 d

e
liv

e
ry

 o
r re

g
is

te
re

d
 m

a
il o

r d
e

liv
e

re
d

 b
y
 

h
a

n
d

 a
n
d

 a
 re

c
e

ip
t o

b
ta

in
e

d
 to

 th
e
 a

d
d

re
s
s
e

s
 h

e
re

in
 b

e
fo

re
 m

e
n

tio
n
e

d
. 

  1
1

. 
C

o
n

s
e

q
u

e
n

c
e
s

 o
f T

e
rm

in
a

tio
n

 
 1

1
.1

 
U

p
o

n
 s

u
c
h

 te
rm

in
a

tio
n
 p

u
rs

u
a
n

t to
 c

la
u

s
e

 1
0

.2
 in

 a
d

d
itio

n
 to

 s
u

c
h
 

c
o

n
s
e

q
u

e
n

c
e

s
 a

s
 a

re
 s

e
t o

u
t in

 o
th

e
r p

ro
v
is

io
n

s
 o

f th
is

 A
g
re

e
m

e
n

t th
e

 
fo

llo
w

in
g
 s

h
a

ll a
p

p
ly

:- 
 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
1

2
 

(a
) 

T
h
e

 O
rg

a
n

is
a

tio
n

’s
 a

p
p

o
in

tm
e
n

t a
n

d
 a

u
th

o
rity

 to
 c

a
rry

 o
n

 u
n

d
e

r th
e
 

te
rm

s
 o

f th
is

 A
g
re

e
m

e
n

t s
h
a

ll im
m

e
d

ia
te

ly
 te

rm
in

a
te

 a
n

d
 th

e
 

O
rg

a
n

is
a

tio
n

 s
h

a
ll fo

rth
w

ith
 c

e
a

s
e

 to
 p

e
rfo

rm
 a

n
y
 o

f th
e

 S
e

rv
ic

e
s
 o

r 
w

o
rk

 s
p

e
c
ifie

d
 in

 th
e

 A
g
re

e
m

e
n
t a

n
d

 a
ll p

a
p
e
rw

o
rk

, d
o

c
u
m

e
n

ts
, 

re
c
o

rd
s
, d

e
s
ig

n
 d

o
c
u

m
e

n
ts

 a
n

d
 re

c
o

rd
s
 b

e
lo

n
g
in

g
 to

 th
e

 C
o
u

n
c
il b

u
t 

b
e

in
g
 in

 th
e

 p
o

s
s
e

s
s
io

n
 o

f th
e
 O

rg
a

n
is

a
tio

n
 s

h
a

ll im
m

e
d

ia
te

ly
 b

e
 

re
tu

rn
e
d

 to
 th

e
 C

o
u
n

c
il.  N

o
 p

a
y
m

e
n

t s
h

a
ll b

e
 m

a
d
e

 b
y
 th

e
 C

o
u
n

c
il u

n
til 

th
is

 c
la

u
s
e

 h
a

s
 b

e
e

n
 fu

lly
 c

o
m

p
lie

d
 w

ith
 b

y
 th

e
 O

rg
a

n
is

a
tio

n
. 

 (b
) 

T
h
e

 C
o

u
n

c
il s

h
a

ll b
e

 u
n

d
e

r n
o

 o
b

lig
a

tio
n

 to
 m

a
k
e

 a
n

y
 fu

rth
e

r p
a

y
m

e
n

t 
to

 th
e

 O
rg

a
n

is
a

tio
n

 a
n
d

 s
h

a
ll b

e
 e

n
title

d
 to

 re
ta

in
 in

 its
 h

a
n

d
s
 a

n
y
 

p
a

y
m

e
n

t w
h

ic
h

 m
a

y
 h

a
v
e

 fa
lle

n
 d

u
e

 to
 th

e
 O

rg
a

n
is

a
tio

n
 b

e
fo

re
 

te
rm

in
a

tio
n

 u
n

til th
e

 O
rg

a
n

is
a

tio
n

 h
a

s
 p

a
id

 in
 fu

ll to
 th

e
 C

o
u

n
c
il a

ll 
s
u

m
s
 re

a
s
o

n
a

b
ly

 a
n

d
 p

ro
p

e
rly

 d
u

e
 u

n
d
e

r th
is

 A
g
re

e
m

e
n

t o
r to

 d
e

d
u
c
t 

th
e

re
fro

m
 a

n
y
 s

u
m

s
 d

u
e

 fro
m

 th
e

 O
rg

a
n

is
a

tio
n

 to
 th

e
 C

o
u
n

c
il u

n
d
e

r th
e

 
A

g
re

e
m

e
n

t. 
 (c

) 
T

h
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll fu
lly

 a
n

d
 p

ro
m

p
tly

 in
d

e
m

n
ify

 th
e

 C
o

u
n

c
il in

 
re

s
p

e
c
t o

f th
e

 c
o

s
t o

f c
a

u
s
in

g
 to

 b
e

 p
e

rfo
rm

e
d

 th
e

 s
e

rv
ic

e
s
 a

n
d
/o

r w
o

rk
 

d
e

ta
ile

d
 w

ith
in

 th
e
 C

o
n
tra

c
t d

o
c
u
m

e
n
ta

tio
n

 a
s
 w

o
u

ld
 h

a
v
e

 b
e
e

n
 

p
e

rfo
rm

e
d

 b
y
 th

e
 O

rg
a
n

is
a

tio
n
 d

u
rin

g
 th

e
 re

m
a

in
d

e
r o

f th
e

 A
g
re

e
m

e
n

t 
to

 th
e

 e
x
te

n
t th

a
t s

u
c
h

 c
o

s
t s

h
o

u
ld

 n
o

t e
x
c
e

e
d
 th

e
 re

s
id

u
a

l v
a

lu
e
 o

f th
e

 
A

g
re

e
m

e
n

t p
a

y
m

e
n

ts
 m

a
d
e

 to
 th

e
 O

rg
a

n
is

a
tio

n
 to

g
e

th
e

r w
ith

 a
n

y
 

u
n

u
tilis

e
d
 O

rg
a

n
is

a
tio

n
 re

s
e

rv
e

s
.  T

h
e

 C
o
u

n
c
il s

h
a

ll b
e
 a

t lib
e

rty
 to

 
h

a
v
e

 s
u

c
h

 c
o

m
p

le
tio

n
 o

f th
e

 C
o
n

tra
c
t p

ro
v
id

e
d

 b
y
 a

n
y
 p

e
rs

o
n
 (w

h
e

th
e

r 
o

r n
o

t s
e

rv
a

n
ts

 o
f th

e
 C

o
u

n
c
il) a

s
 th

e
 C

o
u

n
c
il s

h
a

ll in
 its

 e
n

tire
 

d
is

c
re

tio
n

 th
in

k
 fit. 

 (d
) 

O
n

 p
a

y
m

e
n

t b
y
 th

e
 C

o
u

n
c
il o

f a
ll o

u
ts

ta
n
d

in
g
 fe

e
s
 th

e
 C

o
u

n
c
il s

h
a

ll b
e

 
e

n
title

d
 to

 m
a

k
e

 fu
ll u

s
e

 o
f a

ll p
a
p

e
rw

o
rk

, d
ra

w
in

g
s
, re

c
o

rd
s
, d

e
s
ig

n
 

re
p

o
rts

 o
r o

th
e

r d
o

c
u

m
e

n
ts

 p
re

p
a

re
d

 b
y
 th

e
 O

rg
a

n
is

a
tio

n
 in

 
a

c
c
o

rd
a
n

c
e

 w
ith

 a
n
d

 fo
r u

s
e

 u
n

d
e

r th
e

 C
o

n
tra

c
t b

u
t o

n
ly

 fo
r th

e
 

p
u

rp
o

s
e

 fo
r w

h
ic

h
 th

e
y
 w

e
re

 p
re

p
a

re
d
 a

n
d

 w
ith

 th
e

 p
e

rm
is

s
io

n
 o

f th
e
 

O
rg

a
n

is
a

tio
n

. T
h

is
 rig

h
t d

o
e

s
 n

o
t e

x
te

n
d

 to
 in

te
lle

c
tu

a
l p

ro
p
e

rty
 rig

h
ts

 
s
u

c
h

 a
s
 th

e
 title

s
 B

a
th

 F
e

s
tiv

a
ls

, B
a

th
 L

ite
ra

tu
re

 F
e

s
tiv

a
l, B

a
th

 
In

te
rn

a
tio

n
a

l M
u

s
ic

 F
e
s
tiv

a
l, B

a
th

 F
e

s
tiv

a
l o

f C
h

ild
re

n
’s

 L
ite

ra
tu

re
, B

a
th

 
B

o
x
 O

ffic
e

, a
n

d
 a

n
y
 o

th
e

r title
 a

tta
c
h

e
d

 to
 th

e
 O

rg
a

n
is

a
tio

n
’s

 d
ire

c
tly

 
p

ro
m

o
te

d
 a

c
tiv

itie
s
 w

h
ic

h
 a

re
 a

lre
a

d
y
 e

s
ta

b
lis

h
e

d
 a

n
d
 a

c
k
n
o

w
le

d
g
e

d
, 

u
n

le
s
s
 w

ith
 th

e
 p

e
rm

is
s
io

n
 o

f th
e

 O
rg

a
n

is
a

tio
n

. 
 (e

) 
T

h
e

 C
o

u
n

c
il s

h
a

ll b
e

 e
n

title
d

 to
 a

 re
fu

n
d

 o
f p

a
y
m

e
n

ts
 m

a
d
e

 to
 th

e
 

O
rg

a
n

is
a

tio
n

 a
n

d
 th

e
 O

rg
a

n
is

a
tio

n
 s

h
a

ll fo
rth

w
ith

 p
a

y
 to

 th
e

 C
o

u
n

c
il 

e
ith

e
r:- 

 (i) 
a

 s
u
m

 e
q
u

iv
a

le
n

t to
 a

 p
ro

 ra
ta

 re
fu

n
d

 o
f th

e
 C

o
n

tra
c
t F

e
e

 
p

ro
p

o
rtio

n
a

te
 to

 th
e

 u
n
e

x
p

ire
d

 p
e

rio
d

 fo
r w

h
ic

h
 th

e
 C

o
n
tra

c
t F

e
e

 
o

r th
e

 p
a

rtic
u

la
r in

s
ta

lm
e

n
t th

e
re

o
n

 w
a

s
 p

a
id

; O
R

 
 (ii) 

th
e

 a
c
tu

a
l u

n
s
p

e
n
t C

o
n

tra
c
t F

e
e

 
 



B
a

th
 F

e
s
tiv

a
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 c
o

n
tra

c
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0
1
1
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0
1

4
 

 
1

3
 

w
h

ic
h

e
v
e

r s
u

m
 s

h
a

ll b
e

 th
e

 g
re

a
te

r, e
x
c
e

p
tin

g
 th

a
t s

u
c
h

 a
 re

fu
n

d
 s

h
a

ll 
b

e
 le

s
s
 th

e
 O

rg
a

n
is

a
tio

n
’s

 re
a

s
o
n

a
b

le
 a

n
d

 re
le

v
a

n
t w

in
d

in
g
 d

o
w

n
 c

o
s
ts

 
a

n
d

 a
n

y
 p

a
y
m

e
n

ts
 s

u
c
h

 a
s
 re

le
v
a

n
t re

n
t a

d
v
a
n

c
e

s
 it h

a
s
 h

a
d
 to

 m
a

k
e

 
in

 a
d

v
a

n
c
e

.  S
u

c
h

 d
e

d
u

c
tio

n
s
 s

h
a

ll b
e

 p
e

rm
itte

d
 if a

p
p

ro
p

ria
te

, 
p

ro
v
a

b
le

 a
n
d

 a
g
re

e
d

 in
 a

d
v
a

n
c
e

 in
 w

ritin
g
 w

ith
 th

e
 C

o
u
n

c
il. 

  1
2

. 
T

ra
d

e
 U

n
io

n
 R

e
c

o
g

n
itio

n
 

 1
2

.1
 

T
h
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll u
s
e

 a
ll re

a
s
o
n

a
b

le
 e

n
d

e
a

v
o

u
rs

 to
 o

b
s
e

rv
e

 g
o

o
d

 
in

d
u

s
tria

l re
la

tio
n

s
 p

ra
c
tic

e
s
 in

 a
ll its

 d
e

a
lin

g
s
 w

ith
 its

 e
m

p
lo

y
e

e
s
 a

n
d

 
v
o

lu
n

te
e

rs
.  A

n
y
 a

rra
n
g
e

m
e

n
ts

 w
ith

 tra
d

e
 u

n
io

n
s
 s

h
a

ll b
e

 tre
a

te
d

 a
s
 a

 
lo

c
a

l is
s
u

e
 b

e
tw

e
e

n
 th

e
 O

rg
a

n
is

a
tio

n
 a

n
d

 its
 e

m
p

lo
y
e

e
s
.   

 1
2

.2
 

H
o

w
e

v
e

r, th
e

 O
rg

a
n

is
a
tio

n
 s

h
a

ll a
d

v
is

e
 th

e
 C

o
u

n
c
il o

f a
n

y
 p

o
te

n
tia

l o
r 

a
c
tu

a
l d

is
p

u
te

 w
ith

 its
 e

m
p

lo
y
e

e
s
 o

r v
o

lu
n

te
e
rs

 (in
d

iv
id

u
a

lly
 o

r 
c
o

lle
c
tiv

e
ly

). 
  1

3
. 

S
u

b
 C

o
n

tra
c

tin
g

 a
n

d
 A

s
s

ig
n

m
e

n
t 

  
N

o
n

e
 o

f th
e

 s
e

rv
ic

e
s
 fo

r w
h

ic
h

 fu
n
d

in
g
 is

 p
ro

v
id

e
d

 m
a

y
 b

e
 s

u
b
 

c
o

n
tra

c
te

d
 o

r a
s
s
ig

n
e

d
 b

y
 th

e
 O

rg
a

n
is

a
tio

n
 u

n
le

s
s
 a

g
re

e
d
 in

 a
d

v
a

n
c
e

 
in

 w
ritin

g
 b

y
 th

e
 L

in
k
 O

ffic
e

r o
r th

e
 n

o
m

in
a

te
d

 re
p

re
s
e

n
ta

tiv
e

.  If a
 s

u
b

 
c
o

n
tra

c
to

r is
 a

p
p

o
in

te
d
 o

r th
e
 s

e
rv

ic
e

s
 a

s
s
ig

n
e

d
 in

 w
h

o
le

 o
r in

 p
a

rt b
y
 

th
e

 O
rg

a
n

is
a
tio

n
, th

e
n

 th
e

 C
o
u

n
c
il s

h
a

ll b
e

 e
n
title

d
 to

 te
rm

in
a
te

 th
e

 
A

g
re

e
m

e
n

t fo
rth

w
ith

. 
  1

4
. 

S
e

v
e

ra
n

c
e

 
 1

4
.1

 
In

 th
e

 e
v
e

n
t th

a
t a

n
y
 te

rm
, c

o
n

d
itio

n
, p

ro
v
is

io
n

 o
r c

la
u

s
e

 o
f th

is
 

A
g
re

e
m

e
n

t s
h
a

ll b
e
 n

u
llifie

d
 o

r m
a

d
e

 v
o

id
 b

y
 a

n
y
 s

ta
tu

te
, re

g
u

la
tio

n
 o

r 
o

rd
e

r o
r b

y
 th

e
 d

e
c
is

io
n

 o
r o

rd
e

r o
f a

n
y
 C

o
u

rt h
a

v
in

g
 ju

ris
d

ic
tio

n
, th

e
 

re
m

a
in

in
g
 te

rm
s
, c

o
n
d

itio
n

s
 a

n
d

 p
ro

v
is

io
n

s
 s

h
a

ll re
m

a
in

 in
 fu

ll fo
rc

e
 

a
n

d
 e

ffe
c
t. 

  1
5

. 
A

lte
rn

a
tiv

e
 O

rg
a

n
is

a
tio

n
 

 1
5

.1
 

T
h
e

 C
o

u
n

c
il re

s
e

rv
e

s
 th

e
 rig

h
t, w

ith
o

u
t in

c
u

rrin
g
 lia

b
ility

 to
 th

e
 

O
rg

a
n

is
a

tio
n

, to
 u

s
e

 a
n

 a
lte

rn
a

tiv
e

 O
rg

a
n

is
a

tio
n

 to
 p

ro
v
id

e
 a

n
 

e
q
u

iv
a

le
n

t s
e

rv
ic

e
 d

u
rin

g
 th

e
 c

u
rre

n
c
y
 o

f th
is

 A
g
re

e
m

e
n

t a
t a

n
y
 tim

e
 in

 
a

n
y
 o

f th
e

 fo
llo

w
in

g
 c

irc
u

m
s
ta

n
c
e

s
:- 

 
(a

) 
T

h
e

 O
rg

a
n

is
a

tio
n

’s
 in

a
b

ility
 to

 p
ro

v
id

e
 th

e
 s

e
rv

ic
e

 fo
r a

n
y
 re

a
s
o

n
 

o
u

ts
id

e
 th

e
 c

o
n

tro
l o

f th
e

 C
o
u

n
c
il, O

R
 

 
(b

) 
T

h
e

 O
rg

a
n

is
a

tio
n

’s
 in

a
b

ility
 to

 p
ro

v
id

e
 th

e
 s

e
rv

ic
e

 in
 a

c
c
o

rd
a

n
c
e

 w
ith

 
th

e
 fu

n
d

in
g
 a

rra
n

g
e

m
e
n

ts
 o

f th
is

 A
g
re

e
m

e
n

t. 



B
a

th
 F

e
s
tiv

a
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o

n
tra

c
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0
1
1
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1

4
 

 
1

4
 

  1
6

. 
N

o
tic

e
s

 
 1

6
.1

. 
A

ll n
o

tic
e

s
 a

n
d

 c
o
m

m
u
n

ic
a

tio
n

s
 s

h
a

ll b
e

 in
 w

ritin
g
. 

 
1

6
.2

. 
A

n
y
 fo

rm
a

l n
o

tic
e
 s

e
n
t to

 th
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll b
e

 s
u
ffic

ie
n

t if s
e
n

t b
y
 

firs
t c

la
s
s
 m

a
il to

 a
n

 a
d
d

re
s
s
 n

o
tifie

d
 to

 th
e

 C
o

u
n

c
il fo

r th
e
 p

u
rp

o
s
e

 o
r 

to
 th

e
 a

d
d

re
s
s
 o

f th
e

 O
rg

a
n

is
a

tio
n

 la
s
t k

n
o

w
n

 to
 th

e
 C

o
u

n
c
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 d
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t c
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 c
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n
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h
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 c
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 re
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c
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c
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c
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c
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u
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n
fid
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d
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a
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 o
n

ly
 a

n
d

 th
a

t 
th

e
 C

o
u

n
c
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 b

e
 o

b
lig

e
d

 to
 d
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 C
la

u
s
e

 2
1

.4
. 

  2
2

. 
V

A
T

 
  

A
ll C
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n
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e

s
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e
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e
s
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n
d

e
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d
 to

 th
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g
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e
m

e
n
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e

x
c
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A

T
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h
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h
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e
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o
u
n

c
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h
a
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b
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a

y
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d

d
itio
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e
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o
n
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c
t F

e
e

s
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n
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c
e
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T
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v
o
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e
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e
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rg
a

n
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a
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a
n

y
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A
T
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h

a
ll b

e
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a
y
a

b
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s
p

e
c
t o

f a
n

y
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u
p

p
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 m
a
d

e
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y
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e
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o
u

n
c
il 
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 th

e
 O

rg
a

n
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a
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n
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e
 O

rg
a

n
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a
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n
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h
a

ll p
a

y
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e
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a
m
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 C
o
u

n
c
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u
p
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n
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e
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u

e
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y
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e
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o
u

n
c
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f th
e
 re
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a
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e
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l o
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u
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t c
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c
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ll b
e

 n
o

tifie
d

 to
 th

e
 O

rg
a

n
is

a
tio

n
 fro

m
 tim

e
 to

 tim
e

) a
n

d
, 

w
ith

o
u

t p
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d
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e

 fo
re

g
o

in
g
 w

o
rd

s
, s

h
a

ll a
tte

n
d

 
s
u

c
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 m
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 C
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c
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c
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 p
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 C
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c
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b
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b
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t p
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c
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b
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 b
e

 p
a

y
a

b
le

 to
 th

e
 C

o
u

n
c
il b

y
 th
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l p
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 b
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 p
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 p
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 b
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l p
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 re
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c
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 m
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c
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h
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n
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 d
u
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c
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c
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c
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u
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c
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a
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, p
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v
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n
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d

ra
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c
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b
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g
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n
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w
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a
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n

e
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y
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r o
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e
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u
p

p
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s
, 

la
b

o
u

r d
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p
u
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s
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h

a
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v
e

r n
a
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n
d
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n

y
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th
e

r re
a

s
o
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 b

e
y
o

n
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o
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e

r p
a

rty
.  If e
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r p
a
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n
a
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 d
u
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n
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 d
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o
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e
s
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a
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o
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s
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a
t p

a
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ill g
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e
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n
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o
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e
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a

b
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g
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e
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a
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o

n
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u
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h
e

 o
p

e
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a
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s
p

e
n
d

e
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u
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g
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e
 p

e
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d
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n
d
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n
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 d
u
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g
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e
 

p
e
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h
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h
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a
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o
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 c
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n
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u
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o
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n
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p
o
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a
s
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c
e

a
s
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g
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x
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 p
a
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o
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h
a
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c
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 c
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 d
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 c
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t c
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is
 A

g
re

e
m

e
n

t u
p

o
n

 g
iv

in
g
 th

irty
 d

a
y
s
 w

ritte
n

 n
o
tic

e
 

o
f s

u
c
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r p
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 b
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l c
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 c
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r re
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is

 A
g
re

e
m

e
n
t.  A

n
 a

g
re

e
d

 p
re

s
s
 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
1

9
 

re
le

a
s
e

 c
o

n
firm

in
g
 th

e
 O

rg
a

n
is

a
tio

n
’s

 a
p

p
o

in
tm

e
n
t u

n
d

e
r th

is
 

A
g
re

e
m

e
n

t a
n

d
 th

e
 ro

le
 o

f th
e
 C

o
u
n

c
il w

ill b
e

 is
s
u

e
d

 a
t th

e
 

C
o

m
m

e
n

c
e

m
e

n
t D

a
te

 if re
q
u

ire
d

. 
 2

7
.2

 
U

n
le

s
s
 o

th
e

rw
is

e
 a

g
re

e
d

 b
y
 th

e
 L

in
k
 O

ffic
e

r, a
ll m

e
d

ia
 e

n
q
u

irie
s
 in

 
re

la
tio

n
 to

 th
is

 C
o

n
tra

c
t a

re
 to

 b
e

 d
is

c
u

s
s
e

d
 a

n
d

 a
g
re

e
d

 jo
in

tly
 b

e
tw

e
e

n
 

th
e

 L
in

k
 O

ffic
e

r a
n
d

 th
e

 N
o

m
in

a
te

d
 O

ffic
e

r b
e
fo

re
 a

 re
s
p
o

n
s
e
 is

 m
a
d

e
 

to
 th

e
 m

e
d

ia
. 

 
 2

8
. 

A
p

p
lic

a
b

le
 L

a
w

 
  

T
h

is
 A

g
re

e
m

e
n

t s
h

a
ll b

e
 c

o
n

s
tru

e
d
 a

p
p

lie
d

 a
n
d

 in
te

rp
re

te
d
 in

 a
ll 

 
re

s
p

e
c
ts

 in
 a

c
c
o

rd
a

n
c
e

 w
ith

 th
e

 la
w

s
 o

f E
n

g
la

n
d

 a
s
 in

 fo
rc

e
 fro

m
 tim

e
 

 
to

 tim
e

. 
  2

9
. 

E
n

tire
 A

g
re

e
m

e
n

t 
  

T
h

is
 A

g
re

e
m

e
n

t s
h

a
ll c

o
n

s
titu

te
 th

e
 w

h
o

le
 o

f th
e

 te
rm

s
 a

g
re

e
d

 b
e

tw
e

e
n

 
 

th
e

 p
a

rtie
s
 h

e
re

to
 in

 re
s
p

e
c
t o

f th
e

 s
u

b
je

c
t m

a
tte

r o
f th

is
 A

g
re

e
m

e
n

t 
 

p
ro

v
id

e
d

 th
a

t n
o

th
in

g
 in

 th
is

 c
la

u
s
e

 s
h

a
ll lim

it th
e

 p
a

rty
’s

 lia
b

ility
 fo

r 
 

fra
u

d
u

le
n

t m
is

re
p

re
s
e

n
ta

tio
n
. 

  3
0

. 
W

a
iv

e
r 

  
U

n
le

s
s
 o

th
e

rw
is

e
 a

g
re

e
d

 in
 w

ritin
g
, n

o
 fa

ilu
re

 b
y
 e

ith
e

r p
a

rty
 to

 e
x
e

rc
is

e
 

 
a

n
y
 rig

h
t o

r re
m

e
d

y
 a

v
a

ila
b

le
 to

 it h
e

re
u
n

d
e

r n
o

r a
n

y
 d

e
la

y
 s

o
 to

 
 

e
x
e

rc
is

e
 a

n
y
 s

u
c
h

 rig
h

t to
 re

m
e
d

y
 s

h
a

ll o
p

e
ra

te
 a

s
 a

 w
a

iv
e

r o
f it n

o
r 

 
s
h

a
ll a

n
y
 s

in
g
le

 o
r p

a
rtia

l e
x
e

rc
is

e
 o

f a
n

y
 rig

h
t o

r re
m

e
d

y
 p

re
c
lu

d
e

 a
n

y
 

 
o

th
e

r o
r fu

rth
e

r e
x
e

rc
is

e
 th

e
re

o
f o

r th
e

 e
x
e

rc
is

e
 o

f a
n

y
 o

th
e

r rig
h

t o
r 

 
re

m
e
d

y
. 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
2

0
 

  

A
G

R
E

E
M

E
N

T
 F

O
R

 S
E

R
V

IC
E

S
 

1
 A

p
ril 2

0
1
1
-3

1
 M

a
rc

h
 2

0
1
4

 
  

B
E

T
W

E
E

N
 

   
B

A
T

H
 &

 N
O

R
T

H
 E

A
S

T
 S

O
M

E
R

S
E

T
 C

O
U

N
C

IL
 

 
A

N
D

 
 

B
a
th

 F
e
s
tiv

a
ls

 
 

A
 C

o
m

p
a

n
y
 L

im
ite

d
 b

y
 G

u
a

ra
n

te
e

 a
n

d
 re

g
is

te
re

d
 a

s
 a

 C
h

a
rity

 n
o

.8
0

1
6

1
7

 

    
D

a
te

d
: 1

 A
p
ril 2

0
1

1
 

    
D

O
C

U
M

E
N

T
 (B

): S
C

H
E

D
U

L
E

S
 O

F
 S

E
R

V
IC

E
 (S

) 
  D

ra
ft 1

 
D

ra
ft 2

 
F

in
a

l D
ra

ft 
F

in
a

l 
 

 A
u

g
u

s
t 2

0
1

0
 

N
o

v
e

m
b

e
r 2

0
1

0
 

J
a

n
u
a

ry
 2

0
1

1
 

F
e

b
ru

a
ry

 2
0

1
1

 
  



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
2

1
 

 
 

S
C

H
E

D
U

L
E

 1
: L

E
G

A
L

 A
N

D
 P

O
L

IC
Y

 F
R

A
M

E
W

O
R

K
 

 
    B

a
th

 F
e

s
tiv

a
ls

 (a
ls

o
 re

fe
rre

d
 to

 a
s
 ‘th

e
 O

rg
a

n
is

a
tio

n
’) is

 a
 c

o
m

p
a
n

y
 lim

ite
d
 b

y
 

g
u

a
ra

n
te

e
 a

n
d

 re
g
is

te
re

d
 a

s
 a

 c
h

a
rity

 fo
rm

e
d

 fo
r th

e
 o

b
je

c
ts

 s
p
e

c
ifie

d
 in

 its
 

M
e

m
o

ra
n

d
u
m

 a
n

d
 A

rtic
le

s
 o

f A
s
s
o

c
ia

tio
n

. 
 T

h
is

 A
g
re

e
m

e
n

t s
p

e
c
ifie

s
 th

e
 b

a
s
is

 o
n
 w

h
ic

h
 th

e
 C

o
u

n
c
il p

a
y
s
 a

 C
o
n
tra

c
t F

e
e
 

to
 B

a
th

 F
e

s
tiv

a
ls

 in
 o

rd
e

r to
 o

b
ta

in
 a

 ra
n

g
e

 o
f s

e
rv

ic
e

s
 w

h
ic

h
 c

o
n

trib
u

te
 to

 th
e

 
d

e
liv

e
ry

 o
f th

e
 C

o
u
n

c
il’s

 C
o

rp
o

ra
te

 O
b

je
c
tiv

e
s
, S

u
s
ta

in
a
b

le
 C

o
m

m
u

n
ity

 
S

tra
te

g
y
, C

u
ltu

ra
l S

tra
te

g
y
, a

n
d

 s
e

rv
ic

e
 s

tra
te

g
ie

s
 (in

c
lu

d
in

g
 th

o
s
e

 fo
r 

E
c
o

n
o
m

ic
 D

e
v
e

lo
p
m

e
n

t, A
rts

 D
e

v
e

lo
p

m
e

n
t, B

a
th

 T
o

u
ris

m
 P

lu
s
, a

n
d

 o
th

e
rs

). 
     

 

S
C

H
E

D
U

L
E

 2
: R

E
S

P
O

N
S

IB
IL

IT
IE

S
 O

F
 T

H
E

  O
R

G
A

N
IS

A
T

IO
N

 A
N

D
 

T
H

E
 C

O
U

N
C

IL
 

 
    

 

2
.1

 R
E

S
P

O
N

S
IB

IL
IT

IE
S

 O
F

 T
H

E
 O

R
G

A
N

IS
A

T
IO

N
 

    

2
.1

.1
 P

R
O

V
IS

IO
N

 O
F

 T
H

E
 S

E
R

V
IC

E
 

   1
. 

T
itle

 o
f th

e
 S

e
rv

ic
e

: 
 B

a
th

 In
te

rn
a

tio
n

a
l M

u
s
ic

 F
e

s
tiv

a
l 

 
B

a
th

 L
ite

ra
tu

re
 F

e
s
tiv

a
l 

Y
e

a
r-ro

u
n

d
 E

d
u

c
a
tio

n
 p

ro
g
ra

m
m

e
 

 2
. 

U
s
e

r g
ro

u
p

 fo
r w

h
o

m
 th

e
 S

e
rv

ic
e

 w
ill b

e
 p

ro
v
id

e
d

: 
 

A
ll re

s
id

e
n

ts
 a

n
d

 c
o
m

m
u

n
itie

s
 o

f B
a
th

 a
n

d
 N

o
rth

 E
a

s
t S

o
m

e
rs

e
t 

V
is

ito
rs

 to
 B

a
th

 a
n
d

 N
o
rth

 E
a

s
t S

o
m

e
rs

e
t a

n
d

 th
e

 s
u

rro
u

n
d

in
g
 a

re
a

 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
2

2
 

 3
. 

A
im

 o
f th

e
 S

e
rv

ic
e

: 
 

T
o
 c

o
n

trib
u

te
 to

, s
u

p
p

o
rt, a

n
d
 a

s
s
is

t in
 th

e
 d

e
v
e

lo
p

m
e

n
t o

f a
 y

e
a

r-
ro

u
n

d
 p

ro
g
ra

m
m

e
 o

f c
u

ltu
ra

l a
n

d
 a

rtis
tic

 a
c
tiv

itie
s
 a

c
ro

s
s
 th

e
 d

is
tric

t 
th

a
t s

h
a

ll m
e

e
t a

n
d

/o
r b

e
 c

o
n

s
is

te
n
t w

ith
 th

e
 B

a
th

 a
n
d

 N
o

rth
 E

a
s
t 

S
o

m
e

rs
e

t S
u

s
ta

in
a

b
le

 C
o

m
m

u
n

ity
 S

tra
te

g
y
 a

n
d

 B
a

th
 &

 N
o

rth
 E

a
s
t 

S
o

m
e

rs
e

t C
o
u

n
c
il’s

 C
o
rp

o
ra

te
 P

rio
ritie

s
: 

  
 

B
a

th
 &

 N
o

rth
 E

a
s
t S

o
m

e
rs

e
t C

o
u

n
c
il C

o
rp

o
ra

te
 P

rio
ritie

s
 

to
 w

h
ic

h
 B

a
th

 F
e

s
tiv

a
ls

 is
 re

q
u

ire
d

 to
 c

o
n

trib
u

te
 

  T
ra

n
s

p
o

rt &
 p

u
b

lic
 

s
p

a
c

e
s

 
M

a
k
in

g
 it e

a
s
ie

r to
 g

e
t 

a
ro

u
n
d

 b
y
 im

p
ro

v
in

g
 

tra
n

s
p

o
rt; c

re
a

tin
g
 

p
u

b
lic

 s
p
a

c
e

s
 th

a
t w

e
 

c
a

n
 a

ll e
n

jo
y
  

  

 U
tilis

e
 a

 w
id

e
 ra

n
g
e

 o
f a

rts
 a

n
d

 c
u

ltu
ra

l v
e

n
u

e
s
, 

o
th

e
r v

e
n

u
e

s
, c

o
m

m
u
n
ity

 s
p

a
c
e

s
, o

p
e

n
 s

p
a

c
e
s
, a

n
d

 
p

u
b

lic
 s

p
a

c
e

s
 fo

r th
e

 p
re

s
e

n
ta

tio
n

 o
f fe

s
tiv

a
ls

 a
n

d
 

e
v
e

n
ts

 
 A

n
im

a
te

 a
n

d
 e

n
h

a
n

c
e

 o
p

e
n

 a
n
d

 p
u

b
lic

 s
p
a

c
e
s
 

th
ro

u
g
h

 th
e

 p
ro

m
o

tio
n

 a
n

d
 p

re
s
e
n

ta
tio

n
 o

f fe
s
tiv

a
ls

 
a

n
d

 e
v
e

n
ts

, th
e

re
b

y
 e

n
c
o

u
ra

g
in

g
 u

s
e

 o
f a

n
d

 
e

n
g
a

g
e

m
e
n

t w
ith

 th
e

 p
u

b
lic

 re
a

lm
 

 F
e

e
lin

g
 s

a
fe

r 
C

re
a

tin
g
 a

 p
la

c
e

 w
h

e
re

 
e

v
e

ry
o

n
e

 fe
e

ls
 s

a
fe

r 
fro

m
 c

rim
e

 
  

 M
a

x
im

is
e

 th
e

 o
p

p
o

rtu
n
ity

 fo
r th

e
 p

e
o

p
le

 o
f B

a
th

 a
n

d
 

N
o

rth
 E

a
s
t S

o
m

e
rs

e
t, a

n
d

 fo
r v

is
ito

rs
 to

 th
e

 a
re

a
, to

 
b

e
n
e
fit fro

m
 fe

s
tiv

a
ls

 a
n

d
 e

v
e

n
ts

 b
y
 m

e
a

n
s
 o

f 
d

iv
e

rs
e

 p
ro

g
ra

m
m

in
g
, ta

rg
e

te
d

 m
a

rk
e

tin
g
, 

a
p

p
ro

p
ria

te
 p

ric
in

g
, a

n
d

 a
c
c
e

s
s
ib

le
 v

e
n

u
e

s
 

 R
e

s
p

o
n
d

 to
 th

e
 c

h
a

n
g
in

g
 n

e
e

d
s
 a

n
d

 d
e
m

a
n
d
s
 o

f 
th

e
 lo

c
a

l c
o
m

m
u

n
ity

, a
n

d
 d

e
v
e

lo
p

 s
e

rv
ic

e
s
 

a
c
c
o

rd
in

g
ly

 
 E

n
c
o

u
ra

g
e

 th
e
 p

e
o

p
le

 o
f B

a
th

 a
n

d
 N

o
rth

 E
a

s
t 

S
o

m
e

rs
e

t to
 c

o
m

e
 to

g
e

th
e

r to
 p

a
rtic

ip
a

te
 in

 c
u

ltu
ra

l 
a

n
d

 a
rtis

tic
 a

c
tiv

itie
s
, fe

s
tiv

a
ls

 a
n

d
 e

v
e

n
ts

 
 

 B
e

tte
r liv

e
s

 fo
r y

o
u

n
g

 
p

e
o

p
le

 
M

a
k
in

g
 s

u
re

 th
a
t a

ll 
c
h

ild
re

n
 a

n
d

 y
o

u
n

g
 

p
e

o
p

le
 h

a
v
e

 th
e

 b
e

s
t 

p
o

s
s
ib

le
 c

h
a

n
c
e

s
 in

 life
 

 

 P
ro

v
id

e
 le

a
rn

in
g
 a

n
d

 p
a

rtic
ip

a
tio

n
 o

p
p

o
rtu

n
itie

s
 fo

r 
y
o

u
n

g
 p

e
o

p
le

 
 P

ro
v
id

e
 v

o
lu

n
te

e
rin

g
 o

p
p

o
rtu

n
itie

s
 fo

r y
o

u
n

g
 p

e
o
p

le
 

 S
u

s
ta

in
a

b
le

 g
ro

w
th

 
T

h
in

k
in

g
 to

 th
e

 fu
tu

re
: 

 D
e

v
e

lo
p

 a
n

d
 p

re
s
e
n

t a
 p

ro
g
ra

m
m

e
 o

f h
ig

h
 q

u
a

lity
 

c
u

ltu
ra

l a
n

d
 a

rtis
tic

 a
c
tiv

itie
s
, fe

s
tiv

a
ls

 a
n
d

 e
v
e

n
ts

, 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
2

3
 

d
e

v
e

lo
p

in
g
 a

m
b

itio
u

s
 

p
la

n
s
 fo

r th
e

 w
h

o
le

 
a

re
a

 a
n

d
 k

e
e
p

in
g
 o

u
r 

e
c
o

n
o

m
y
 s

tro
n

g
 w

h
ile

 
lo

o
k
in

g
 a

fte
r o

u
r 

e
n

v
iro

n
m

e
n
t a

n
d

 
c
o

m
m

u
n

ity
 

  

s
h

o
w

c
a

s
in

g
 th

e
 w

o
rk

 o
f lo

c
a

l, n
a

tio
n

a
l, a

n
d
 

in
te

rn
a

tio
n

a
l a

rtis
ts

 
 P

ro
m

o
te

 in
n

o
v
a

tio
n
 a

n
d

 c
re

a
tiv

ity
 in

 th
e

 a
rts

, 
c
u

ltu
ra

l a
n

d
 c

re
a

tiv
e

 in
d

u
s
trie

s
 in

 B
a

th
 a

n
d

 N
o

rth
 

E
a

s
t S

o
m

e
rs

e
t 

 S
u

p
p
o

rt a
n

d
 ra

is
e

 th
e

 p
ro

file
 o

f lo
c
a

lly
-b

a
s
e

d
 a

rts
 

o
rg

a
n

is
a

tio
n

s
 a

n
d
 a

rtis
ts

 
 E

n
h

a
n

c
e

 th
e
 re

p
u
ta

tio
n

 a
n
d

 im
a

g
e

 o
f B

a
th

 a
n

d
 

N
o

rth
 E

a
s
t S

o
m

e
rs

e
t lo

c
a

lly
, n

a
tio

n
a

lly
 a

n
d

 
in

te
rn

a
tio

n
a

lly
 

 S
tre

n
g
th

e
n

 th
e

 e
c
o

n
o
m

y
 o

f B
a
th

 a
n

d
 N

o
rth

 E
a

s
t 

S
o

m
e

rs
e

t b
y
 a

ttra
c
tin

g
 v

is
ito

rs
 to

 th
e

 a
re

a
 

 
 In

d
e

p
e

n
d

e
n

c
e

 fo
r 

o
ld

e
r p

e
o

p
le

 
P

ro
v
id

in
g
 s

e
rv

ic
e

s
 a

n
d
 

o
p

p
o

rtu
n

itie
s
 th

a
t w

ill 
h

e
lp

 o
ld

e
r p

e
o

p
le

 to
 

liv
e

 h
e

a
lth

y
, fu

lfillin
g
 

a
n

d
 in

d
e
p

e
n
d

e
n

t liv
e

s
 

 

 P
ro

v
id

e
 le

a
rn

in
g
 a

n
d

 p
a

rtic
ip

a
tio

n
 o

p
p

o
rtu

n
itie

s
 fo

r 
o

ld
e

r p
e

o
p

le
 

 P
ro

v
id

e
 v

o
lu

n
te

e
rin

g
 o

p
p

o
rtu

n
itie

s
 fo

r o
ld

e
r p

e
o

p
le

 

 
4

. 
B

rie
f d

e
s
c
rip

tio
n

 o
f th

e
 S

e
rv

ic
e

 to
 b

e
 p

ro
v
id

e
d

 (s
p

e
c
ific

 e
le

m
e

n
ts

 m
a

y
 

c
h

a
n

g
e

, s
u

b
je

c
t to

 a
g
re

e
m

e
n

t a
t th

e
 A

n
n

u
a

l M
o

n
ito

rin
g
 R

e
v
ie

w
): 

  
B

a
th

 In
te

rn
a

tio
n

a
l M

u
s

ic
 F

e
s

tiv
a

l 
 

V
a

rie
d

 p
ro

g
ra

m
m

e
 o

f h
ig

h
 q

u
a

lity
 e

v
e

n
ts

 w
ith

 a
 w

id
e

 ra
n

g
e

 o
f a

p
p

e
a

l 
 

P
a

rtic
ip

a
to

ry
 e

v
e

n
ts

 a
n
d

 a
c
tiv

itie
s
 

 
E

v
e

n
ts

 a
n
d

 p
ro

je
c
ts

 fo
r a

n
d
 w

ith
 y

o
u

n
g
 p

e
o

p
le

 
  

B
a

th
 L

ite
ra

tu
re

 F
e
s

tiv
a

l 
 

V
a

rie
d

 p
ro

g
ra

m
m

e
 o

f h
ig

h
 q

u
a

lity
 e

v
e

n
ts

 w
ith

 a
 w

id
e

 ra
n

g
e

 o
f a

p
p

e
a

l 
 

P
a

rtic
ip

a
to

ry
 e

v
e

n
ts

 a
n
d

 a
c
tiv

itie
s
 

 
E

v
e

n
ts

 a
n
d

 p
ro

je
c
ts

 fo
r a

n
d
 w

ith
 y

o
u

n
g
 p

e
o

p
le

 
  

Y
e

a
r-ro

u
n

d
 E

d
u

c
a

tio
n

 p
ro

g
ra

m
m

e
 

 
Y

e
a

r-ro
u

n
d

 p
ro

g
ra

m
m

e
 fo

r a
ll a

g
e

-g
ro

u
p

s
 to

 e
n

h
a

n
c
e

 a
n
d

 s
u
p

p
o

rt B
a

th
 

In
te

rn
a

tio
n
a

l M
u

s
ic

 F
e
s
tiv

a
l 

 
Y

e
a

r-ro
u

n
d

 p
ro

g
ra

m
m

e
 fo

r a
ll a

g
e

-g
ro

u
p

s
 to

 e
n

h
a

n
c
e

 a
n
d

 s
u
p

p
o

rt B
a

th
 

L
ite

ra
tu

re
 F

e
s
tiv

a
l 

 
A

d
v
o

c
a

c
y
 a

n
d

 le
a

d
e

rs
h

ip
 fo

r jo
in

t e
d

u
c
a

tio
n
 a

c
tiv

ity
 b

e
tw

e
e

n
 c

u
ltu

ra
l 

o
rg

a
n

is
a

tio
n

s
 

 5
. 

G
e

o
g
ra

p
h

ic
a

l a
re

a
 c

o
v
e

re
d

 b
y
 th

e
 S

e
rv

ic
e

: 
 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
2

4
 

T
h
e

 S
e

rv
ic

e
 is

 re
q
u

ire
d

 to
 c

o
v
e

r a
ll o

f B
a

th
 a

n
d

 N
o

rth
 E

a
s
t S

o
m

e
rs

e
t.   

T
h
e

 O
rg

a
n

is
a

tio
n

 is
 re

q
u

ire
d

 to
 e

n
s
u

re
 d

e
liv

e
ry

 o
f s

e
rv

ic
e

s
 to

 a
re

a
s
 

w
h

ic
h

 a
re

 s
o

c
ia

lly
 d

e
p

riv
e

d
 in

 te
rm

s
 o

f b
e

in
g
 ru

ra
lly

 is
o

la
te

d
 o

r h
a

v
in

g
 

h
ig

h
 le

v
e

ls
 o

f p
o

v
e

rty
 a

n
d

 u
n

e
m

p
lo

y
m

e
n

t, in
 fu

lfilm
e

n
t o

f th
e

 a
im

s
 o

f 
B

a
th

 &
 N

o
rth

 E
a

s
t S

o
m

e
rs

e
t C

o
u

n
c
il’s

 A
rts

 D
e

v
e

lo
p

m
e
n

t S
tra

te
g
y
 

2
0

1
1

-2
0

1
4

. 
 6

. 
A

c
c
o

u
n
ta

b
ility

 o
f th

e
 S

e
rv

ic
e

: 
 

T
h
e

 O
rg

a
n

is
a

tio
n

 w
ill e

n
s
u

re
 th

a
t a

ll B
o
a

rd
 D

ire
c
to

r p
o

s
itio

n
s
, in

c
lu

d
in

g
 

th
e

 C
h
a

ir, a
re

 a
d

v
e

rtis
e

d
 p

u
b

lic
ly

 in
 th

e
 a

p
p

ro
p

ria
te

 m
e

d
ia

, a
n
d

 a
re

 
re

c
ru

ite
d

 th
ro

u
g
h

 a
 tra

n
s
p

a
re

n
t a

n
d

 a
c
c
o
u

n
ta

b
le

 p
ro

c
e

s
s
. 

  
 

2
.1

.2
 D

E
T

A
IL

E
D

 B
R

E
A

K
D

O
W

N
 O

F
 E

S
T

IM
A

T
E

D
 E

X
P

E
N

D
IT

U
R

E
 

F
O

R
 S

E
R

V
IC

E
 

   T
o
 b

e
 n

o
te

d
 a

n
d

 a
g
re

e
d

 a
n
n

u
a

lly
 a

s
 p

a
rt o

f th
e

 O
rg

a
n

is
a

tio
n

’s
 B

u
s
in

e
s
s
 P

la
n
. 

   

2
.1

.3
 D

E
T

A
IL

E
D

 B
R

E
A

K
D

O
W

N
 F

O
R

 P
R

O
J
E

C
T

E
D

 IN
C

O
M

E
 

F
O

R
 S

E
R

V
IC

E
 

   T
o
 b

e
 n

o
te

d
 a

n
d

 a
g
re

e
d

 a
n
n

u
a

lly
 a

s
 p

a
rt o

f th
e

 O
rg

a
n

is
a

tio
n

’s
 B

u
s
in

e
s
s
 P

la
n
. 

   

2
.1

.4
 S

E
R

V
IC

E
 V

A
L

U
E

S
 

   T
h
e

 C
o

u
n

c
il b

e
lie

v
e

s
 th

a
t a

rts
 a

n
d

 c
u

ltu
ra

l a
c
tiv

ity
 e

n
h

a
n

c
e

s
 th

e
 s

o
c
ia

l, 
e

c
o

n
o

m
ic

 a
n

d
 c

u
ltu

ra
l life

 o
f th

e
 in

d
iv

id
u

a
l, th

e
 c

o
m

m
u
n

ity
 a

n
d

 th
e

 a
re

a
.  A

rts
 

a
n

d
 c

u
ltu

re
 a

re
 v

ita
l in

g
re

d
ie

n
ts

 in
 th

e
 c

re
a

tio
n

 o
f a

 h
e

a
lth

y
 a

n
d

 d
y
n
a

m
ic

 liv
in

g
 

e
n

v
iro

n
m

e
n
t, a

n
d

 in
 s

u
s
ta

in
in

g
 a

 h
ig

h
 q

u
a

lity
 o

f life
 fo

r b
o
th

 re
s
id

e
n

ts
 a

n
d
 

v
is

ito
rs

.  T
h

e
 C

o
u

n
c
il's

 s
u

p
p
o

rt fo
r a

rts
 a

n
d

 c
u

ltu
ra

l a
c
tiv

ity
 in

 th
e

 a
re

a
 

(th
ro

u
g
h

 fu
n

d
in

g
 to

 v
o

lu
n

ta
ry

 s
e

c
to

r a
rts

 a
n
d

 c
u

ltu
ra

l o
rg

a
n

is
a

tio
n

s
) b

u
ild

s
 a

n
d

 
m

a
in

ta
in

s
 th

e
 re

p
u

ta
tio

n
 o

f B
a

th
 a

n
d

 N
o

rth
 E

a
s
t S

o
m

e
rs

e
t a

s
 a

 c
re

a
tiv

e
, 

in
n

o
v
a

tiv
e

 a
n

d
 c

o
n

te
m

p
o

ra
ry

 p
la

c
e

.   
 T

o
 re

a
lis

e
 its

 a
m

b
itio

n
s
 fo

r c
u

ltu
ra

l a
n
d

 a
rts

 d
e
v
e

lo
p

m
e

n
t, th

e
 C

o
u

n
c
il h

a
s
 

d
e

v
e

lo
p

e
d
 a

 C
u

ltu
ra

l S
tra

te
g
y
 (s

u
p

p
o

rte
d
 b

y
 a

n
 e

x
te

rn
a

l b
o
d

y
, th

e
 B

a
th

 A
re

a
 

C
u

ltu
ra

l F
o

ru
m

) w
h

ic
h

 is
 lin

k
e

d
 to

 th
e

 S
u

s
ta

in
a

b
le

 C
o
m

m
u

n
ity

 S
tra

te
g

y
.  T

h
e

 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
2

5
 

C
o

u
n

c
il a

ls
o

 h
a

s
 a

n
 A

rts
 D

e
v
e

lo
p

m
e

n
t S

tra
te

g
y
 2

0
1

1
-2

0
1

4
.  T

h
e

 A
rts

 
D

e
v
e

lo
p

m
e
n

t S
tra

te
g
y
 2

0
1
1

-2
0

1
4

 s
ta

te
s
: 

 
T

h
e

 C
o

u
n

c
il’s

 V
is

io
n

 is
 ‘M

a
k
in

g
 B

a
th

 &
 N

o
rth

 E
a

s
t S

o
m

e
rs

e
t a

n
 e

v
e

n
 

b
e

tte
r p

la
c
e
 to

 liv
e

, w
o

rk
 a

n
d

 v
is

it’. It is
 re

c
o

g
n

is
e

d
 th

a
t th

e
 a

rts
 

c
o

n
trib

u
te

 s
ig

n
ific

a
n

tly
 to

 q
u

a
lity

 o
f life

 in
 th

e
 d

is
tric

t. 
 B

a
th

 &
 N

o
rth

 E
a

s
t S

o
m

e
rs

e
t C

o
u

n
c
il b

e
lie

v
e

s
 th

a
t p

a
rtic

ip
a

tio
n
 in

 a
rts

 
a

c
tiv

ity
 b

rin
g
s
 p

e
rs

o
n

a
l a

n
d
 s

o
c
ia

l b
e

n
e
fits

. T
h

e
 C

o
u

n
c
il d

e
fin

e
s
 

p
a

rtic
ip

a
tio

n
 a

s
: ta

k
in

g
 p

a
rt, v

o
lu

n
te

e
rin

g
, d

e
v
e

lo
p

in
g
 a

n
 in

d
iv

id
u

a
l s

k
ill 

o
r ta

le
n
t, a

n
d

 s
h

a
rin

g
 a

n
 e

x
p

e
rie

n
c
e
 w

ith
 o

th
e
rs

. 
 D

u
rin

g
 th

e
 p

e
rio

d
 2

0
1
1
-1

4
 th

e
 C

o
u
n

c
il w

ill re
s
p

o
n
d

 to
 th

e
 p

re
s
s
u

re
 

u
p

o
n

 p
u
b

lic
 s

e
c
to

r fin
a
n

c
e

 b
y
 p

rio
ritis

in
g
 fu

n
d

in
g
 to

 a
rts

 a
c
tiv

itie
s
 w

h
ic

h
  

 

• 
p

ro
v
id

e
 g

re
a

te
s
t im

p
a

c
t fo

r le
a

s
t c

o
s
t to

 th
e
 m

o
s
t p

e
o

p
le

 

• 
a

d
d

re
s
s
 th

e
 ‘n

a
rro

w
in

g
 th

e
 g

a
p

’ p
rin

c
ip

le
 

• 
s
p

e
c
ific

a
lly

 w
o

rk
 w

ith
 o

r b
e

n
e
fit p

e
o

p
le

 w
h

o
 a

re
 d

is
a
d

v
a

n
ta

g
e

d
 

o
r h

a
v
e

 d
iffic

u
lty

 in
 a

c
c
e

s
s
in

g
 a

rts
 a

c
tiv

itie
s
 

• 
c
o

n
trib

u
te

 p
ra

c
tic

a
lly

 to
 im

p
ro

v
in

g
 th

e
 life

 o
f th

e
 d

is
tric

t, a
s
 s

e
t 

o
u

t in
 th

e
 th

e
m

e
s
 o

f th
e

 S
u

s
ta

in
a
b

le
 C

o
m

m
u
n

ity
 S

tra
te

g
y
 

T
h
e

 C
o

u
n

c
il h

a
s
 th

re
e

 s
tra

te
g
ic

 p
rio

ritie
s
 fo

r a
rts

 d
e

v
e

lo
p

m
e

n
t, e

a
c
h

 w
ith

 th
re

e
 

s
tra

n
d

s
: 

N
a

rro
w

in
g

 th
e

 G
a

p
 

C
u

ltu
ra

l D
iv

e
rs

ity
 

W
id

e
n

in
g
 P

a
rtic

ip
a

tio
n
 

P
a

rtic
ip

a
tio

n
 b

y
 C

h
ild

re
n

 a
n

d
 Y

o
u
n

g
 P

e
o
p

le
 

 H
e

a
lth

, M
e

n
ta

l H
e
a

lth
 a

n
d

 W
e

llb
e
in

g
 

A
rts

 a
n
d

 H
e

a
lth

 P
ro

je
c
ts

 
W

o
rk

 w
ith

 O
ld

e
r R

e
s
id

e
n

ts
 

B
u

ild
in

g
 S

tro
n

g
e

r, S
a
fe

r C
o

m
m

u
n

itie
s
 

 O
rg

a
n

is
a

tio
n

a
l D

e
v
e

lo
p

m
e

n
t 

Im
p

ro
v
in

g
 G

o
v
e

rn
a

n
c
e
 

F
itn

e
s
s
 fo

r P
u

rp
o

s
e

 
U

n
d

e
rs

ta
n

d
in

g
 A

u
d

ie
n
c
e

s
 

 T
h
e

 O
rg

a
n

is
a

tio
n

 m
a

k
e

s
 a

 v
ita

l c
o

n
trib

u
tio

n
 to

 a
rts

 a
n

d
 c

u
ltu

ra
l d

e
v
e

lo
p
m

e
n
t 

in
 B

a
th

 a
n

d
 N

o
rth

 E
a

s
t S

o
m

e
rs

e
t.  It is

 a
ls

o
 a

 m
a

jo
r c

o
n

trib
u
to

r to
 to

u
ris

m
 a

n
d

 
to

 e
c
o

n
o
m

ic
 d

e
v
e

lo
p

m
e

n
t.  T

h
is

 A
g
re

e
m

e
n
t w

ill e
n

a
b

le
 th

e
 O

rg
a

n
is

a
tio

n
 to

 
c
o

n
tin

u
e

 to
 g

ro
w

 a
n

d
 to

 p
la

y
 a

n
 e

v
e

n
 g

re
a

te
r p

a
rt in

 th
e

 c
u

ltu
ra

l, e
c
o
n

o
m

ic
 

a
n

d
 e

d
u

c
a

tio
n

a
l life

 o
f th

e
 a

re
a

, th
ro

u
g
h

 its
 c

o
n

trib
u

tio
n

 to
 th

e
 th

re
e

 s
tra

te
g
ic

 
p

rio
ritie

s
 o

f th
e

 A
rts

 D
e
v
e

lo
p

m
e

n
t S

tra
te

g
y
 2

0
1

1
-2

0
1

4
. 

   

2
.1

.5
 C

O
M

M
O

N
 S

T
A

N
D

A
R

D
S

 O
F

 S
E

R
V

IC
E

 R
E

Q
U

IR
E

D
 

 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
2

6
 

  T
h
e

 w
o

rk
 o

f th
e

 O
rg

a
n

is
a

tio
n

 s
h

a
ll b

e
 d

e
liv

e
re

d
 w

ith
in

 th
e

 s
tra

te
g
ic

 c
o

n
te

x
t o

f 
th

e
 re

le
v
a

n
t C

o
u
n

c
il s

tra
te

g
ie

s
 re

fe
rre

d
 to

 in
 ‘S

c
h

e
d
u

le
 1

: L
e

g
a

l a
n
d

 P
o

lic
y
 

F
ra

m
e

w
o

rk
’.   

In
 p

a
rtic

u
la

r th
e

 O
rg

a
n

is
a

tio
n

 a
g
re

e
s
 to

 c
o

n
trib

u
te

, th
ro

u
g
h

 th
e

 s
e

rv
ic

e
s
 

d
e

s
c
rib

e
d
 in

 th
e

 A
g
re

e
m

e
n
t, a

n
d

 th
ro

u
g
h

o
u

t th
e

 d
u

ra
tio

n
 o

f th
e

 A
g
re

e
m

e
n

t, to
 

a
c
h

ie
v
in

g
 th

e
 a

im
s
 a

n
d
 o

b
je

c
tiv

e
s
 o

f B
a

th
 &

 N
o

rth
 E

a
s
t S

o
m

e
rs

e
t C

o
u

n
c
il’s

 
C

u
ltu

ra
l S

tra
te

g
y
 a

n
d

 A
rts

 D
e

v
e

lo
p

m
e

n
t S

tra
te

g
y
 2

0
1

1
-2

0
1

4
 re

fe
rre

d
 to

 in
 

(2
.1

.4
).   

T
h
e

 O
rg

a
n

is
a

tio
n

 a
ls

o
 a

g
re

e
s
 to

 s
u

p
p

ly
 th

e
 s

a
m

e
 p

e
rfo

rm
a
n

c
e

 in
d

ic
a

to
r d

a
ta

 
th

a
t is

 re
q
u

ire
d
 o

f a
ll v

o
lu

n
ta

ry
 a

rts
 o

rg
a

n
is

a
tio

n
s
 fu

n
d
e

d
 b

y
 B

a
th

 &
 N

o
rth

 E
a

s
t 

S
o

m
e

rs
e

t C
o
u

n
c
il (s

e
e
 A

p
p
e

n
d

ix
 3

 –
 P

e
rfo

rm
a

n
c
e

 In
d

ic
a
to

rs
). 

  

2
.1

.6
 S

P
E

C
IF

IC
 S

T
A

N
D

A
R

D
S

 F
O

R
 T

H
E

 S
E

R
V

IC
E

 
   T

h
e

 O
rg

a
n

is
a

tio
n

 a
g
re

e
s
 to

 m
a

in
ta

in
 s

p
e

c
ific

 s
ta

n
d
a

rd
s
 c

o
n

s
is

te
n

t w
ith

 th
e

 
C

o
u

n
c
il’s

 C
o

rp
o

ra
te

 Im
p

ro
v
e

m
e

n
t P

rio
ritie

s
 th

ro
u

g
h

o
u

t th
e
 d

u
ra

tio
n

 o
f th

e
 

A
g
re

e
m

e
n

t. 
 S

e
e

 A
p

p
e

n
d

ix
 1

 –
 S

e
rv

ic
e

 S
ta

n
d

a
rd

s
. 

   

2
.1

.7
 S

P
E

C
IF

IC
 T

A
R

G
E

T
S

 O
F

 T
H

E
 S

E
R

V
IC

E
 

   T
h
e

 p
e

rfo
rm

a
n

c
e
 o

f th
e

 O
rg

a
n

is
a

tio
n

 w
ill b

e
 a

s
s
e

s
s
e
d

 in
 re

la
tio

n
 to

 s
p

e
c
ific

 
ta

rg
e

ts
 th

ro
u

g
h

o
u

t th
e
 d

u
ra

tio
n

 o
f th

e
 A

g
re

e
m

e
n

t (to
 b

e
 s

u
b

je
c
t to

 re
v
ie

w
 a

t 
e

a
c
h

 A
n

n
u

a
l M

o
n

ito
rin

g
 R

e
v
ie

w
). 

 S
e

e
 A

p
p
e

n
d

ix
 2

 –
 S

e
rv

ic
e

 T
a

rg
e

ts
. 

 
  2

.1
.8

 M
O

N
IT

O
R

IN
G

 O
F

 V
A

L
U

E
S

, S
T

A
N

D
A

R
D

S
 A

N
D

 T
A

R
G

E
T

S
 

   1
.1

 
T

h
e

 C
o

u
n

c
il’s

 L
in

k
 O

ffic
e

r a
n

d
 th

e
 O

rg
a

n
is

a
tio

n
’s

 C
h

ie
f E

x
e

c
u

tiv
e

 s
h

a
ll 

m
e

e
t m

o
n
th

ly
, to

 m
o

n
ito

r p
e

rfo
rm

a
n

c
e

 a
n

d
 to

 a
g
re

e
 a

n
d

 p
la

n
 

d
e

v
e

lo
p

m
e

n
ta

l a
c
tiv

ity
. 

 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
2

7
 

1
.2

 
T

h
e

 O
rg

a
n

is
a

tio
n

 s
h
a

ll re
p

o
rt to

 th
e

 C
o
u

n
c
il’s

 C
a

b
in

e
t M

e
m

b
e

r fo
r 

D
e

v
e

lo
p

m
e
n

t a
n

d
 M

a
jo

r P
ro

je
c
ts

 a
n

n
u

a
lly

 a
t th

e
 A

n
n
u

a
l M

o
n

ito
rin

g
 

R
e

v
ie

w
 o

n
 th

e
 p

e
rfo

rm
a

n
c
e

 o
f th

e
 O

rg
a

n
is

a
tio

n
.  T

h
is

 re
p
o

rt s
h

a
ll 

d
e

m
o

n
s
tra

te
 h

o
w

 th
e

 s
e

rv
ic

e
s
 d

e
liv

e
re

d
 u

n
d

e
r th

e
 te

rm
s
 o

f th
e

 
A

g
re

e
m

e
n

t m
e

e
t th

e
 o

b
je

c
tiv

e
s
 o

f th
e

 C
o
u

n
c
il. 

 1
.3

 
T

h
e

re
 s

h
a

ll b
e

 a
n

 A
n
n
u

a
l M

o
n

ito
rin

g
 R

e
v
ie

w
 b

e
tw

e
e

n
 b

o
th

 p
a

rtie
s
 e

a
c
h

 
O

c
to

b
e

r.  T
h

is
 m

e
e

tin
g
 s

h
a

ll b
e

 u
s
e
d

 to
 : 

• 
re

v
ie

w
 a

n
d

 a
g
re

e
 a

ll ta
rg

e
ts

 fo
r th

e
 y

e
a

r a
n

d
 c

o
m

in
g
 y

e
a

rs
 

• 
re

v
ie

w
 a

n
d

 a
g
re

e
 fin

a
n
c
ia

l p
la

n
n

in
g
 a

n
d
 b

u
d

g
e

t fo
re

c
a

s
ts

 

• 
a

g
re

e
 o

n
 m

a
jo

r c
h

a
n

g
e

s
 to

 th
e
 s

e
rv

ic
e

s
 p

ro
v
id

e
d

. 
 

1
.4

 
S

h
o

u
ld

 th
e

 O
rg

a
n

is
a

tio
n

 b
e
 fa

ilin
g
 to

 m
e
e

t s
ta

n
d

a
rd

s
 a

n
d

 ta
rg

e
ts

 
id

e
n

tifie
d

 a
s
 k

e
y
 in

 2
.1

.6
 (A

p
p
e

n
d

ix
 1

) a
n

d
 2

.1
.7

 (A
p
p

e
n
d

ix
 2

) a
b

o
v
e

, 
th

e
n
 th

e
 C

o
u
n

c
il s

h
a

ll h
a

v
e

 th
e
 rig

h
t a

t th
e

 A
n

n
u
a

l M
o

n
ito

rin
g
 R

e
v
ie

w
 

to
 re

q
u

e
s
t a

n
 im

p
ro

v
e
m

e
n
t in

 p
e

rfo
rm

a
n

c
e

 w
ith

in
 a

n
 a

g
re

e
d
 tim

e
s
c
a

le
 

o
r a

 s
a

tis
fa

c
to

ry
 e

x
p

la
n

a
tio

n
 fro

m
 th

e
 O

rg
a

n
is

a
tio

n
 o

f w
h

y
 th

is
 is

 n
o
t 

p
o

s
s
ib

le
. 

     

 

2
.2

  R
O

L
E

 A
N

D
 R

E
S

P
O

N
S

IB
IL

IT
IE

S
 O

F
 T

H
E

 C
O

U
N

C
IL

 A
N

D
 

IT
S

 L
IN

K
 O

F
F

IC
E

R
  

    

2
.2

.1
 F

IN
A

N
C

IA
L

 P
R

O
V

IS
IO

N
 

   1
. 

T
h
e

 C
o

u
n

c
il s

h
a

ll p
a

y
 th

e
 fo

llo
w

in
g
 a

m
o

u
n

ts
 to

 th
e

 O
rg

a
n

is
a

tio
n

 (th
e
 

A
g
re

e
m

e
n

t S
u

m
): 

 
2

0
1
1

-1
2
 

£
2

2
0

,5
8
3

  
2

0
1
2

-1
3
 

£
2

0
0

,5
8
3

  
2

0
1
3

-1
4
 

£
1

5
0

,5
8
3

  
 F

u
n

d
in

g
 fo

r y
e

a
rs

 tw
o

 a
n

d
 th

re
e
 w

ill b
e

 re
v
ie

w
e

d
 in

 O
c
to

b
e

r 2
0
1

1
 a

n
d

 
O

c
to

b
e

r 2
0
1

2
 in

 th
e

 c
o
n

te
x
t o

f p
ro

g
re

s
s
 a

g
a

in
s
t ta

rg
e

ts
, c

o
-o

p
e

ra
tiv

e
 

w
o

rk
in

g
 a

n
d

 c
o
n

trib
u

tio
n

 to
 th

e
 C

o
u

n
c
il’s

 o
v
e

ra
ll o

b
je

c
tiv

e
s
. 

 2
. 

P
a

y
m

e
n

t o
f th

e
 a

n
n

u
a

l fe
e

 s
h

a
ll b

e
 a

d
m

in
is

te
re

d
 b

y
 th

e
 L

in
k
 O

ffic
e

r a
s
 

d
e

le
g
a

te
d

 b
y
 th

e
 S

tra
te

g
ic

 D
ire

c
to

r. 
 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
2

8
 

3
. 

In
 a

d
d

itio
n
 th

e
 O

rg
a

n
is

a
tio

n
 s

h
a

ll re
c
e

iv
e

 th
e

 fo
llo

w
in

g
 b

e
n

e
fits

 fro
m

 th
e

 
C

o
u

n
c
il, w

h
ic

h
 w

ill b
e

 re
c
o

g
n

is
e

d
 w

ith
in

 th
e

 C
o

u
n

c
il’s

 a
c
c
o
u

n
ts

 a
s
 

a
d

d
itio

n
a

l, n
o

tio
n

a
l p

a
y
m

e
n
ts

 to
 th

e
 O

rg
a

n
is

a
tio

n
: 

  
P

a
y
m

e
n

t o
f re

n
t fo

r o
c
c
u

p
a

tio
n

 o
f C

o
u
n

c
il-o

w
n

e
d

 o
ffic

e
 p

re
m

is
e

s
 

 
2

0
1
1

-1
2
 

£
2

4
,7

8
2
  

2
0

1
2

-1
3
 

£
2

4
,7

8
2
  

2
0

1
3

-1
4
 

£
2

4
,7

8
2
  

  
V

a
lu

e
 o

f d
is

c
o

u
n

t p
ro

v
id

e
d

 fo
r ro

o
m

 h
ire

s
 in

 C
o

u
n

c
il-o

w
n

e
d

 b
u

ild
in

g
s
 

 
2

0
1
1

-1
2
 

£
1

6
,0

4
6
  

2
0

1
2

-1
3
 

£
1

6
,0

4
6
  

2
0

1
3

-1
4
 

£
1

6
,0

4
6
  

 4
. 

T
h
e

 A
g
re

e
m

e
n
t S

u
m

 re
fe

rre
d

 to
 in

 2
.2

.1
/1

 s
h
a

ll b
e

 p
a

y
a

b
le

 w
ith

 th
e
 

a
d

d
itio

n
 o

f V
A

T
 u

n
le

s
s
 o

th
e

rw
is

e
 d

e
te

rm
in

e
d

 b
y
 H

M
 C

u
s
to

m
s
. 

 
 

  

2
.2

.2
 A

T
T

E
N

D
A

N
C

E
 A

T
 E

V
E

N
T

S
 A

N
D

 P
R

O
J
E

C
T

S
 

 

  
1

. 
T

h
e

 L
in

k
 O

ffic
e

r w
ill w

o
rk

 w
ith

 th
e

 O
rg

a
n

is
a

tio
n

 to
 e

n
c
o

u
ra

g
e

 
C

o
u

n
c
il M

e
m

b
e

rs
 to

 a
tte

n
d
 a

 w
id

e
 ra

n
g
e

 o
f th

e
 O

rg
a

n
is

a
tio

n
’s

 
fe

s
tiv

a
ls

, e
v
e

n
ts

 a
n
d

 p
ro

je
c
ts

, a
n

d
 to

 a
d

v
is

e
 o

n
 h

o
w

 th
e
 O

rg
a

n
is

a
tio

n
 

m
a

y
 b

e
s
t c

o
m

m
u

n
ic

a
te

 a
n
d

 p
ro

m
o
te

 its
 s

e
rv

ic
e

s
 to

 M
e
m

b
e

rs
. 

 
2

. 
T

h
e

 L
in

k
 O

ffic
e

r o
r o

th
e

r o
ffic

e
r n

o
m

in
a

te
d

 b
y
 th

e
 L

in
k
 O

ffic
e

r w
ill 

a
tte

n
d

 s
e

le
c
te

d
 e

v
e

n
ts

 fo
r m

o
n

ito
rin

g
 p

u
rp

o
s
e

s
.  T

o
 th

is
 e

n
d

, th
e

 
O

rg
a

n
is

a
tio

n
 s

h
a

ll p
ro

v
id

e
, w

ith
o

u
t c

h
a

rg
e

, tic
k
e

ts
 to

 s
p

e
c
ific

 e
v
e

n
ts

 
a

s
 a

g
re

e
d

 w
ith

 th
e

 L
in

k
 O

ffic
e

r. 
  

 

2
.2

.3
 P

R
O

V
IS

IO
N

 O
F

 C
O

U
N

C
IL

 IN
F

O
R

M
A

T
IO

N
 

 
  

 
T

h
e

 L
in

k
 O

ffic
e

r w
ill a

d
v
is

e
 th

e
 O

rg
a

n
is

a
tio

n
 o

f o
th

e
r n

o
m

in
a

te
d

 o
ffic

e
rs

 
fo

r th
e
 d

iffe
re

n
t C

o
u

n
c
il s

e
rv

ic
e

s
 w

ith
 w

h
ic

h
 th

e
 O

rg
a

n
is

a
tio

n
 n

e
e

d
s
 to

 
lia

is
e

 in
 o

rd
e

r to
 p

ro
v
id

e
 th

e
 s

e
rv

ic
e

s
 s

e
t o

u
t in

 th
e

 A
g
re

e
m

e
n
t.  T

h
e
s
e

 
w

ill in
c
lu

d
e

, b
u

t w
ill n

o
t b

e
 lim

ite
d

 to
: C

h
ild

re
n

’s
 S

e
rv

ic
e

s
 (E

d
u

c
a

tio
n

, 
Y

o
u

th
 S

e
rv

ic
e

); H
e

rita
g
e

 S
e

rv
ic

e
s
; L

ib
ra

rie
s
; P

la
n

n
in

g
 S

e
rv

ic
e

s
; 

H
ig

h
w

a
y
s
 a

n
d

 T
ra

n
s
p

o
rta

tio
n

; E
n

v
iro

n
m

e
n

ta
l S

e
rv

ic
e

s
; E

c
o

n
o
m

ic
 

D
e

v
e

lo
p

m
e
n

t; D
e

v
e

lo
p
m

e
n
t &

 M
a

jo
r P

ro
je

c
ts

. 
      

 
 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
2

9
 

 

2
.2

.4
 R

E
L

A
T

IO
N

S
H

IP
 W

IT
H

 O
T

H
E

R
 F

E
S

T
IV

A
L

S
 A

N
D

 
C

U
L

T
U

R
A

L
 O

R
G

A
N

IS
A

T
IO

N
S

 IN
 B

A
T

H
 A

N
D

 N
O

R
T

H
 E

A
S

T
 

S
O

M
E

R
S

E
T

 
 

   
T

h
e

 O
rg

a
n

is
a

tio
n

 w
ill fa

c
ilita

te
 p

o
s
itiv

e
 w

o
rk

in
g
 re

la
tio

n
s
h

ip
s
 b

e
tw

e
e
n

 
th

e
 O

rg
a

n
is

a
tio

n
, o

th
e

r fe
s
tiv

a
ls

, a
rts

 a
n

d
 c

u
ltu

ra
l o

rg
a

n
is

a
tio

n
s
, a

n
d
 

th
e

 C
o
u

n
c
il, b

y
 m

e
a
n

s
 o

f: 
 

• 
D

e
v
e

lo
p

m
e
n

t o
f e

ffe
c
tiv

e
 p

a
rtn

e
rs

h
ip

s
 a

n
d

 c
o
-o

p
e

ra
tio

n
 b

e
tw

e
e

n
 

th
e

 O
rg

a
n

is
a
tio

n
 a

n
d

 o
th

e
r p

a
rtn

e
r a

n
d
 s

ta
k
e
h

o
ld

e
r o

rg
a

n
is

a
tio

n
s
, 

in
c
lu

d
in

g
 b

u
t n

o
t lim

ite
d

 to
 B

a
th

 T
o
u

ris
m

 P
lu

s
 a

n
d
 F

u
tu

re
 B

a
th

 P
lu

s
 

 • 
C

o
n

trib
u

tin
g
 to

 s
tra

te
g
ic

 in
itia

tiv
e

s
 s

u
c
h

 a
s
 B

a
th

 A
re

a
 C

u
ltu

ra
l 

F
o

ru
m

, a
n
d

 to
 o

th
e

r w
o

rk
in

g
 g

ro
u

p
s
 o

r s
u

c
h
 s

im
ila

r b
o

d
ie

s
 a

s
 m

a
y
 

b
e

 re
q
u

ire
d

 to
 d

e
v
e

lo
p

 a
n

d
 s

u
p

p
o

rt th
e

 w
o

rk
 o

f th
e
 O

rg
a

n
is

a
tio

n
 

  

 

2
.2

.5
 U

S
E

 O
F

 C
O

U
N

C
IL

 B
U

IL
D

IN
G

S
 A

N
D

 O
P

E
N

 S
P

A
C

E
S

 
 

  1
. 

T
h
e

 C
o

u
n

c
il re

c
o

g
n

is
e
s
 th

a
t th

e
 O

rg
a

n
is

a
tio

n
 w

ill w
is

h
 to

 p
re

s
e
n

t 
e

v
e

n
ts

 in
 B

a
th

 &
 N

o
rth

 E
a

s
t S

o
m

e
rs

e
t C

o
u

n
c
il’s

 h
is

to
ric

 b
u

ild
in

g
s
 a

n
d

 
o

p
e
n

 s
p

a
c
e

s
. 

 2
. 

T
h
e

 O
rg

a
n

is
a

tio
n

 w
ill d

e
v
e

lo
p

 a
n
d

 m
a

in
ta

in
 p

o
s
itiv

e
 w

o
rk

in
g
 

re
la

tio
n

s
h

ip
s
 w

ith
 th

o
s
e

 C
o

u
n

c
il s

e
rv

ic
e

s
 th

a
t a

re
 re

s
p
o

n
s
ib

le
 fo

r th
e
 

h
is

to
ric

 b
u

ild
in

g
s
 a

n
d

 o
p

e
n

 s
p

a
c
e

s
 th

a
t th

e
 O

rg
a

n
is

a
tio

n
 w

is
h

e
s
 to

 u
s
e

. 
 3

. 
P

ro
v
is

io
n

a
l b

o
o

k
in

g
s
 fo

r th
e

 tw
o

 s
p

e
c
ific

 fe
s
tiv

a
ls

 s
h

a
ll b

e
 fin

a
lly

 
c
o

n
firm

e
d

 a
s
 fo

llo
w

s
:  

 
 

 
B

a
th

 In
te

rn
a

tio
n

a
l M

u
s
ic

 F
e

s
tiv

a
l 2

0
1

2
 m

u
s
t b

e
 c

o
n
firm

e
d
 b

y
 1

 J
a
n

u
a

ry
 

2
0

1
2

  
 

B
a

th
 In

te
rn

a
tio

n
a

l M
u

s
ic

 F
e

s
tiv

a
l 2

0
1

3
 m

u
s
t b

e
 c

o
n
firm

e
d
 b

y
 1

 J
a
n

u
a

ry
 

2
0

1
3

 
 

B
a

th
 In

te
rn

a
tio

n
a

l M
u

s
ic

 F
e

s
tiv

a
l 2

0
1

4
 m

u
s
t b

e
 c

o
n
firm

e
d
 b

y
 1

 J
a
n

u
a

ry
 

2
0

1
4

 
  

B
a

th
 L

ite
ra

tu
re

 F
e

s
tiv

a
l 2

0
1
2

 m
u

s
t b

e
 c

o
n
firm

e
d

 b
y
 1

 N
o

v
e

m
b

e
r 2

0
1
1

 
 

B
a

th
 L

ite
ra

tu
re

 F
e

s
tiv

a
l 2

0
1
3

 m
u

s
t b

e
 c

o
n
firm

e
d

 b
y
 1

 N
o

v
e

m
b

e
r 2

0
1
2

 
 

B
a

th
 L

ite
ra

tu
re

 F
e

s
tiv

a
l 2

0
1
4

 m
u

s
t b

e
 c

o
n
firm

e
d

 b
y
 1

 N
o

v
e

m
b

e
r 2

0
1
3

 
 

 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
3

0
 

 
P

ro
v
is

io
n

a
l b

o
o

k
in

g
s
 w

ill b
e

 h
e

ld
 in

 th
e

 n
a
m

e
 o

f th
e

 C
o
u

n
c
il a

n
d

 m
a

y
 

b
e

 c
a
n

c
e

lle
d
 a

t th
e
 d

is
c
re

tio
n

 o
f th

e
 C

o
u

n
c
il's

 H
e

rita
g
e

 H
o

s
p

ita
lity

 
M

a
n

a
g
e

r o
r h

is
/h

e
r a

p
p

o
in

te
d

 d
e

p
u

ty
. 

 
 

4
.       

T
h
e

 O
rg

a
n

is
a

tio
n

 w
ill o

p
e

ra
te

 w
ith

in
 th

e
 te

rm
s
 a

n
d
 c

o
n
d

itio
n

s
 o

f th
e

 
C

o
u

n
c
il's

 H
e

rita
g
e

 S
e

rv
ic

e
s
 R

o
o

m
 H

ire
 P

o
lic

y
 (2

0
0

6
).  T

h
e
 d

is
c
o
u

n
ts

 
a

v
a

ila
b

le
 to

 th
e

 O
rg

a
n

is
a

tio
n

 re
fe

rre
d

 to
 in

 2
.2

.1
/3

 w
ill b

e
 w

ith
in

 th
e
s
e

 
te

rm
s
 a

n
d
 c

o
n
d

itio
n

s
 a

n
d

 w
ill b

e
 c

le
a

rly
 d

o
c
u
m

e
n
te

d
.   

  
It w

ill b
e

 a
 c

o
n
d

itio
n

 o
f d

is
c
o

u
n
te

d
 te

rm
s
 th

a
t: 

 

• 
T

h
e

 O
rg

a
n

is
a

tio
n

 a
c
k
n
o

w
le

d
g
e

s
 B

a
th

 &
 N

o
rth

 E
a

s
t S

o
m

e
rs

e
t 

C
o

u
n

c
il H

e
rita

g
e

 S
e

rv
ic

e
s
 o

r its
 v

e
n

u
e

 in
 a

n
 a

p
p

ro
p

ria
te

 m
a
n

n
e

r 
a

lo
n

g
s
id

e
 o

th
e

r m
a

jo
r s

u
p

p
o

rte
rs

 o
r s

p
o

n
s
o

rs
 

• 
T

h
e

 O
rg

a
n

is
a

tio
n

 p
a

y
s
 in

v
o

ic
e

s
 ra

is
e

d
 b

y
 th

e
 C

o
u

n
c
il fo

r th
e

 u
s
e

 
o
f its

 b
u

ild
in

g
s
 a

n
d

 re
la

te
d

 s
e

rv
ic

e
s
 in

 a
c
c
o

rd
a
n

c
e

 w
ith

 th
e
 

C
o

u
n

c
il's

 s
ta

n
d

a
rd

 te
rm

s
, n

a
m

e
ly

 w
ith

in
 3

0
 d

a
y
s
. 

 
  

 

2
.2

.6
 U

S
E

 O
F

 H
IG

H
W

A
Y

S
 A

N
D

 O
T

H
E

R
 P

U
B

L
IC

 S
P

A
C

E
 

 
  1

. 
T

h
e

 C
o

u
n

c
il re

c
o

g
n

is
e
s
 th

a
t th

e
 O

rg
a

n
is

a
tio

n
 w

ill w
is

h
 to

 p
re

s
e
n

t e
v
e

n
ts

 
(in

c
lu

d
in

g
, b

u
t n

o
t lim

ite
d

 to
, p

a
ra

d
e

s
, p

ro
c
e

s
s
io

n
s
, s

tre
e

t th
e

a
tre

, m
u

s
ic

 
p

e
rfo

rm
a

n
c
e

) o
n

 a
n
d

 a
d

ja
c
e

n
t to

 th
e

 p
u
b

lic
 h

ig
h

w
a

y
 a

n
d

 o
th

e
r p

u
b

lic
 

s
p

a
c
e

 w
h

ic
h

 is
 th

e
 re

s
p

o
n

s
ib

ility
 o

f B
a

th
 &

 N
o

rth
 E

a
s
t S

o
m

e
rs

e
t C

o
u

n
c
il.                                                                     

 2
. 

T
h
e

 O
rg

a
n

is
a

tio
n

 w
ill d

e
v
e

lo
p

 a
n
d

 m
a

in
ta

in
 p

o
s
itiv

e
 w

o
rk

in
g
 re

la
tio

n
s
h

ip
s
 

w
ith

 th
o

s
e

 C
o

u
n

c
il s

e
rv

ic
e

s
 th

a
t a

re
 re

s
p

o
n

s
ib

le
 fo

r th
e

 h
ig

h
w

a
y
s
 a

n
d

 
p

u
b

lic
 s

p
a

c
e

 th
a

t th
e

 O
rg

a
n

is
a

tio
n

 w
is

h
e

s
 to

 u
s
e

. 
 3

. 
T

h
e

 C
o

u
n

c
il re

c
o

g
n

is
e
s
 th

e
 im

p
o

rta
n

c
e

 o
f th

e
 O

rg
a

n
is

a
tio

n
’s

 p
ro

m
o

tio
n

 o
f 

fe
s
tiv

a
ls

 to
 e

n
h

a
n

c
e

 th
e

 a
re

a
’s

 im
a

g
e

, to
 c

re
a
te

 p
o

s
itiv

e
 firs

t im
p

re
s
s
io

n
s
 

to
 v

is
ito

rs
, to

 c
o
m

m
u

n
ic

a
te

 th
a

t B
a

th
 is

 a
 liv

in
g
 c

ity
, to

 a
n

im
a
te

 u
rb

a
n

 
s
p

a
c
e

s
, a

n
d

 to
 c

re
a

te
 a

n
 a

tm
o

s
p

h
e

re
 o

f c
e

le
b

ra
tio

n
 a

t k
e

y
 p

o
in

ts
 o

f th
e

 
y
e

a
r.  F

o
rm

s
 o

f p
ro

m
o
tio

n
 m

a
y
 in

c
lu

d
e

, b
u
t w

ill n
o

t b
e

 lim
ite

d
 to

, c
ro

s
s
 

s
tre

e
t b

a
n
n

e
rs

, b
a

n
n

e
rs

 o
n

 s
tre

e
t lig

h
tin

g
 s

ta
n

d
a

rd
s
, s

ig
n

s
 a

t e
n

try
-p

o
in

ts
 

to
 B

a
th

 a
n

d
 o

th
e

r a
p

p
ro

p
ria

te
 a

re
a

s
, te

m
p
o

ra
ry

 p
u

b
lic

 a
rt, v

e
rtic

a
l b

a
n

n
e

rs
 

o
n

 b
u

ild
in

g
s
, lig

h
t p

ro
je

c
tio

n
s
 o

n
 to

 b
u

ild
in

g
s
, fla

g
s
, a

n
d

 in
fo

rm
a

tio
n

 
b

o
a

rd
s
.  

 4
. 

T
h
e

 O
rg

a
n

is
a

tio
n

 w
ill e

n
s
u

re
 th

a
t it fo

llo
w

s
 a

n
d

 c
o

n
fo

rm
s
 to

 a
ll re

le
v
a

n
t 

p
la

n
n

in
g
 re

g
u

la
tio

n
s
, in

c
lu

d
in

g
 p

la
n

n
in

g
 p

e
rm

is
s
io

n
, a

d
v
e

rtis
e

m
e

n
t 

c
o

n
s
e
n

t a
n

d
 lis

te
d

 b
u

ild
in

g
 c

o
n

s
e
n

t a
s
 m

a
y
 b

e
 re

q
u

ire
d

, a
n

d
 w

ill e
n
s
u

re
 

th
a

t it s
u

b
m

its
 th

e
 re

q
u

ire
d

 fo
rm

a
l a

p
p

lic
a

tio
n
s
 to

 th
e

 C
o
u

n
c
il a

s
 lo

c
a

l 
p

la
n

n
in

g
 a

u
th

o
rity

 in
 g

o
o

d
 tim

e
 to

 a
llo

w
 th

e
 p

ro
p

e
r d

is
c
h
a

rg
e

 o
f th

e
 

C
o

u
n

c
il’s

 s
ta

tu
to

ry
 d

u
tie

s
. 

 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
3

1
 

  

2
.2

.7
 F

U
T

U
R

E
 A

G
R

E
E

M
E

N
T

S
 

   1
. 

T
h
e

 C
o

u
n

c
il w

ill c
o

m
m

e
n

c
e

 d
is

c
u

s
s
io

n
s
 w

ith
 th

e
 O

rg
a

n
is

a
tio

n
 

re
g
a

rd
in

g
 a

n
y
 fu

tu
re

 a
g
re

e
m

e
n
t fo

r 2
0

1
4

-1
5

 a
n

d
 b

e
y
o

n
d

 n
o

 la
te

r th
a

n
 1

 
O

c
to

b
e

r 2
0
1

2
. 

 2
. 

A
n

y
 fu

tu
re

 a
g
re

e
m

e
n

t re
g
a

rd
in

g
 th

e
 p

ro
v
is

io
n

 o
f th

e
 s

e
rv

ic
e

s
 c

o
v
e

re
d

 
b

y
 th

is
 A

g
re

e
m

e
n

t m
a

y
 b

e
 s

u
b

je
c
t to

 s
o

m
e

 d
e
g
re

e
 o

f c
o
m

p
e

titio
n
, 

c
o

n
s
is

te
n

t w
ith

 th
e

 C
o
u

n
c
il’s

 a
im

 to
 a

c
h

ie
v
e

 B
e

s
t V

a
lu

e
 in

 th
e

 
p

ro
c
u

re
m

e
n
t o

f s
e

rv
ic

e
s
. 



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
3

2
 

U
n

til n
o

tifie
d

 o
th

e
rw

is
e

,  
  T

h
e

 L
in

k
 O

ffic
e

r fo
r th

e
 C

o
u

n
c

il fo
r th

is
 A

g
re

e
m

e
n

t w
ill b

e
: 

 A
n

n
 C

u
llis

 
S

e
n

io
r A

rts
 D

e
v
e

lo
p

m
e

n
t O

ffic
e

r 
 B

a
th

 &
 N

o
rth

 E
a

s
t S

o
m

e
rs

e
t C

o
u

n
c
il 

A
rts

 D
e

v
e

lo
p

m
e

n
t 

A
b

b
e

y
 C

h
a
m

b
e

rs
, K

in
g
s
to

n
 B

u
ild

in
g
s
, o

ff Y
o
rk

 S
tre

e
t, B

a
th

 B
A

1
 1

L
T

 
T

e
le

p
h
o

n
e
: (0

1
2

2
5

) 3
9
6

4
5
5

 
E

m
a

il: a
n
n

_
c
u

llis
@

b
a

th
n

e
s
.g

o
v
.u

k
 

  T
h

e
 D

ire
c

to
r w

ith
 o

v
e

ra
ll re

s
p

o
n

s
ib

ility
 fo

r th
is

 A
g

re
e

m
e

n
t w

ill b
e

: 
 G

le
n

 C
h

ip
p

 
S

tra
te

g
ic

 D
ire

c
to

r, S
e

rv
ic

e
 D

e
liv

e
ry

 
 B

a
th

 &
 N

o
rth

 E
a

s
t S

o
m

e
rs

e
t C

o
u

n
c
il 

C
u

s
to

m
e

r S
e

rv
ic

e
s
 

R
iv

e
rs

id
e

, T
e
m

p
le

 S
tre

e
t, K

e
y
n

s
h

a
m

 B
S

3
1

 1
L
A

 
T

e
le

p
h
o

n
e
: (0

1
2

2
5

) 3
9
4

5
6
7

 
E

m
a

il: g
le

n
_

c
h

ip
p

@
b
a
th

n
e

s
.g

o
v
.u

k
 

 W
ith

 d
e

le
g

a
te

d
 a

u
th

o
rity

 to
: 

 D
a

v
id

 L
a

w
re

n
c
e

 
D

iv
is

io
n

a
l D

ire
c
to

r, T
o
u

ris
m

 L
e

is
u

re
 &

 C
u

ltu
re

 
 B

a
th

 &
 N

o
rth

 E
a

s
t S

o
m

e
rs

e
t C

o
u

n
c
il 

T
o
u

ris
m

 L
e

is
u

re
 &

 C
u

ltu
re

 
A

b
b

e
y
 C

h
a
m

b
e

rs
, K

in
g
s
to

n
 B

u
ild

in
g
s
, o

ff Y
o
rk

 S
tre

e
t, B

a
th

 B
A

1
 1

L
T

 
T

e
le

p
h
o

n
e
: (0

1
2

2
5

) 3
9
5

3
8
5

 
E

m
a

il: d
a

v
id

_
la

w
re

n
c
e

@
b

a
th

n
e

s
.g

o
v
.u

k
 

  T
h

e
 C

o
u

n
c

il’s
 C

a
b

in
e
t M

e
m

b
e

r w
ith

 re
s

p
o

n
s

ib
ility

 fo
r th

is
 A

g
re

e
m

e
n

t 
w

ill b
e
: 

 C
o

u
n

c
illo

r T
e

rry
 G

a
z
z
a

rd
 

C
a

b
in

e
t M

e
m

b
e

r fo
r D

e
v
e

lo
p

m
e
n

t a
n

d
 M

a
jo

r P
ro

je
c
ts

 
 B

a
th

 &
 N

o
rth

 E
a

s
t S

o
m

e
rs

e
t C

o
u

n
c
il 

T
h
e

 G
u

ild
h

a
ll, H

ig
h

 S
tre

e
t, B

a
th

 B
A

1
 5

A
W

 
T

e
le

p
h
o

n
e
: (0

1
2

2
5

) 4
7
7

0
3
8

 (P
A

 to
 th

e
 C

o
u

n
c
il E

x
e

c
u

tiv
e

) 
E

m
a

il: te
rry

_
g
a

z
z
a

rd
@

b
a

th
n

e
s
.g

o
v
.u

k
 

  



B
a

th
 F

e
s
tiv

a
ls

 c
o

n
tra

c
t 2

0
1
1

-2
0
1

4
 

 
3

3
 

T
h

e
 n

o
m

in
a

te
d

 o
ffic

e
r fo

r th
e

 O
rg

a
n

is
a

tio
n

 fo
r th

is
 A

g
re

e
m

e
n

t w
ill b

e
: 

 B
e

lin
d

a
 K

id
d

 
C

h
ie

f E
x
e

c
u

tiv
e

 
 B

a
th

 F
e

s
tiv

a
ls

 
A

b
b

e
y
 C

h
a
m

b
e

rs
, K

in
g
s
to

n
 B

u
ild

in
g
s
, B

a
th

 B
A

1
 1

N
T

  
T

e
le

p
h
o

n
e
: (0

1
2

2
5

) 4
6
2

2
3
1

 
E

m
a

il: b
e

lin
d
a

.k
id

d
@

b
a

th
fe

s
tiv

a
ls

.o
rg

.u
k
  

  



Bath Festivals contract 2011-2014 

 1 

APPENDIX 1 – PERFORMANCE MONITORING – STANDARDS 
 

Bath Festivals - Service Standards 2011-14 
 
 
The contract requires the Organisation: 
 

To contribute to, support, and assist in the development of a year-round programme of cultural and artistic activities across 
the district that shall meet and/or be consistent with the Bath and North East Somerset Sustainable Community Strategy and 
Bath & North East Somerset Council’s Corporate Priorities 

 
[ DocB Schedule 2 - 2.1.1 (3) ] 

 
and 
 

… to contribute, through the services described in the Agreement, and throughout the duration of the Agreement, to 
achieving the aims and objectives of Bath & North East Somerset Council’s Cultural Strategy and Arts Development Strategy 
2011-2014 

 
[ Doc B Schedule 2 – 2.1.5 ] 

 
 
This Appendix 1 sets out: 
 
A: Bath and North East Somerset Sustainable Community Strategy priorities 
B: Bath & North East Somerset Council’s Corporate Priorities 
C: Arts Development Strategy 2011-2014 strategic priorities 
Note: The Cultural Strategy is currently being substantially revised, so it is not detailed here (date: 14.1.11)
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A: Bath and North East Somerset Sustainable Community Strategy priorities 

 



Bath Festivals contract 2011-2014 

 3 

A: Bath and North East Somerset Sustainable Community Strategy priorities 
 

 
Economic Development & Enterprise 

 
 

How cultural sector 
organisations contribute 
 

 
How the Organisation 
contributes 

 
Success measures (achieve 
standard) 

 
Typical Reporting Evidence 

        
Supporting new and existing 
cultural and creative industries 
 
Promoting and developing 
tourism which generates income 
into the district from visitors and 
from businesses 
 
Promoting attractions, events 
and festivals effectively 
 

 
Employ artists and arts 
organisations from the local area to 
perform in festivals and deliver 
educational activity 
 
Procure goods and services from 
local suppliers 
 
Promote festivals to customers and 
markets outside the district 
 
Market festivals as complementary 
to heritage tourism offer 
 
Use appropriate promotional 
methods to decorate venues and 
ensure that the festivals are visible 
 

 
Positive feedback from artists and arts 
organisations 
 
Positive evaluation from service 
users/customers who have 
participated in activities 
 
Positive feedback from owners/ 
managers of venues 
 
Positive feedback from Arts Council 
England and other funders and 
sponsors 
 
Note – promotion, decoration & 
visibility is harder to achieve because 
of the Council’s own planning 
regulations 

 
Written feedback (letters, emails, 
audience questionnaires, online 
comments) 
 
Verbal feedback (at events, in 
meetings) 
 
Press & media coverage 
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A: Bath and North East Somerset Sustainable Community Strategy priorities 
 

 
Environmental Sustainability & Climate Change 

 
 

How cultural sector 
organisations contribute 
 

 
How the Organisation 
contributes 

 
Success measures (achieve 
standard) 

 
Typical Reporting Evidence 

        
Ensuring any new-build cultural 
venues and facilities, or 
improvements to existing ones, 
are exemplary in sustainable 
design for low-carbon operation 
 
Using cultural projects to raise 
awareness of and debate 
sustainability issues 
 
Committing to responsible good 
practice in re-cycling, catering, 
and travel 
 

 
Programme festivals content which 
addresses these themes, as 
appropriate 
 
Devise educational work which 
addresses these themes, as 
appropriate 
 
Procure re-cyclable paper products 
 
Minimise paper wastage by 
reducing print quantities 
 
Procure goods & services from 
local suppliers in order to minimise 
transportation 
 
Utilise the most environmentally 
sustainable forms of travel for both 
staff and artists/ performers 
 

 
Positive feedback from artists and arts 
organisations 
 
Positive evaluation from service 
users/customers who have 
participated in activities 
 
Positive feedback from suppliers 
 
Quantitative reduction in print 
 
Positive feedback from Arts Council 
England and other funders and 
sponsors 
 
 

 
Written feedback (letters, emails, 
audience questionnaires, online 
comments) 
 
Verbal feedback (at events, in 
meetings) 
 
Press & media coverage 
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A: Bath and North East Somerset Sustainable Community Strategy priorities 
 

 
Stronger Communities 

 
 

How cultural sector 
organisations contribute 
 

 
How the Organisation 
contributes 

 
Success measures (achieve 
standard) 

 
Typical Reporting Evidence 

        
Building on the existing large-
scale volunteering activity in the 
district 
 
Encouraging new participation in 
cultural activity 
 
Engaging people in developing 
and improving their communities 
through cultural projects 
 

 
Maintain and preferably increase 
the number of volunteers 
 
Develop volunteering by young 
people under 25 
 
Train volunteers 
 
Implement appropriate promotional 
methods to engage non-attenders 
and infrequent attenders 
 
Deliver educational projects with  
communities across Bath and North 
East Somerset, using community 
venues and building on existing 
community activity 
 

 
Positive feedback from volunteers 
 
Positive evaluation from service 
users/customers who have 
participated in activities 
 
Positive feedback from community-
based organisations 
 
Positive feedback from Arts Council 
England and other funders and 
sponsors 
 

 
Written feedback (letters, emails, 
audience questionnaires, online 
comments) 
 
Verbal feedback (at events, in 
meetings) 
 
Press & media coverage 
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A: Bath and North East Somerset Sustainable Community Strategy priorities 
 

 
Safer Communities 

 
 

How cultural sector 
organisations contribute 
 

 
How the Organisation 
contributes 

 
Success measures (achieve 
standard) 

 
Typical Reporting Evidence 

        
Using opportunities of new 
developments to design safe and 
visually pleasing buildings and 
public spaces 
 
Making improvements to the 
existing public realm through 
design and cultural interventions 
 
Developing Bath’s evening and 
night-time economy with care to 
balance the priorities of 
residents, visitors, entertainment 
and hospitality businesses, and 
public sector agencies 
 

 
Programme festivals content to 
include outdoor events 
 
Develop and maintain good 
relationships with retailers, pubs, 
cafes/restaurants, hotels & guest 
houses 
 
Develop opportunities for retailers 
and hospitality businesses to 
benefit from festivals activity 
 

 
Positive evaluation from service 
users/customers who have 
participated in activities 
 
Positive feedback from retailers, pubs, 
cafes/restaurants, hotels & guest 
houses 
 
Positive feedback from Arts Council 
England and other funders and 
sponsors 
 

 
Written feedback (letters, emails, 
audience questionnaires, online 
comments) 
 
Verbal feedback (at events, in 
meetings) 
 
Press & media coverage 
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A: Bath and North East Somerset Sustainable Community Strategy priorities 
 

 
Children & Young People 

 
 

How cultural sector 
organisations contribute 
 

 
How the Organisation 
contributes 

 
Success measures (achieve 
standard) 

 
Typical Reporting Evidence 

        
Giving all young people 
opportunity to experience and 
participate in cultural activity, to 
learn about where they live, and 
to stretch their imagination 
 
Supporting young people from all 
backgrounds who are gifted and 
talented to learn and excel 
 
Using cultural activity to address 
the difficulties that children and 
young people experience, to 
build self-esteem, and to help 
them become confident and 
articulate adults 
 

 
Devise educational projects for 
children and young people, 
supporting the festivals and taking 
place year-round 
 
Target educational activity to reach 
children and young people who 
would not usually be able to benefit 
from such opportunities 
 
Identify and support young people 
who have potential to enter training 
or employment in the arts (as 
creators and performers, and as 
promoters or administrators) 
 
Use educational projects to 
contribute to addressing wider 
issues experienced by young 
people (such as low confidence or 
low self-esteem) 
 

 
Positive evaluation from children and 
young people who have participated 
in activities 
 
Positive feedback from schools and 
teachers 
 
Positive feedback from youth 
organisations 
 
Positive feedback from parents and 
carers 
 
Positive feedback from Arts Council 
England and other funders and 
sponsors 
 

 
Written feedback (letters, emails, 
audience questionnaires, online 
comments) 
 
Verbal feedback (at events, in 
meetings) 
 
Press & media coverage 
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A: Bath and North East Somerset Sustainable Community Strategy priorities 
 

 
Health & Wellbeing 

 
 

How cultural sector 
organisations contribute 
 

 
How the Organisation 
contributes 

 
Success measures (achieve 
standard) 

 
Typical Reporting Evidence 

        
Promoting physical exercise of 
all kinds as enjoyable, fulfilling 
and healthy 
 
Promoting cultural activity of all 
kinds, both individual and 
collective or social, as beneficial 
to mental health and emotional 
wellbeing 
 
Using cultural projects and 
activities to support specific 
mental health conditions, 
particularly depression 
 

 
Programme festivals content and 
devise educational projects that 
contribute to physical health (for 
example: singing; playing musical 
instruments; movement-based 
activity) 
 
Programme festivals content which 
addresses these themes, as 
appropriate 
 
Use educational projects to 
contribute to addressing wider 
issues experienced by participants 
(such as isolation, low mood or mild 
depression, lack of confidence and 
low self-esteem) 
 

 
Positive evaluation from service 
users/customers who have 
participated in activities 
 
Positive evaluation from children and 
young people who have participated 
in activities 
 
Positive feedback from health and 
wellbeing related organisations 
 
Positive feedback from Arts Council 
England and other funders and 
sponsors 
 

 
Written feedback (letters, emails, 
audience questionnaires, online 
comments) 
 
Verbal feedback (at events, in 
meetings) 
 
Press & media coverage 
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B: Bath & North East Somerset Council’s Corporate Priorities 
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B: Bath & North East Somerset Council’s Corporate Priorities 
 

 
Transport & public spaces 

 
Making it easier to get around by improving transport; creating public spaces that we can all enjoy 

 
 
How the Organisation contributes 

 
Success measures (achieve standard) 

 
Assessment Method 

 
Utilise a wide range of arts and cultural venues, other 
venues, community spaces, open spaces, and public 
spaces for the presentation of festivals and events 
 
Animate and enhance open and public spaces 
through the promotion and presentation of festivals 
and events, thereby encouraging use of and 
engagement with the public realm 

 
Positive feedback from artists and arts organisations 
 
Positive evaluation from service users/customers 
who have participated in activities 
 
Positive feedback from owners/managers of venues 
and spaces 
 
Positive feedback from Arts Council England and 
other funders and sponsors 
 
 

 
Contract monitoring 
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B: Bath & North East Somerset Council’s Corporate Priorities 
 

 
Feeling safer 

 
Creating a place where everyone feels safer from crime 

 
 
How the Organisation contributes 

 
Success measures (achieve standard) 

 
Assessment Method 

 
Maximise the opportunity for the people of Bath and 
North East Somerset, and for visitors to the area, to 
benefit from festivals and events by means of diverse 
programming, targeted marketing, appropriate pricing, 
and accessible venues 
 
Respond to the changing needs and demands of the 
local community, and develop services accordingly 
 
Encourage the people of Bath and North East 
Somerset to come together to participate in cultural 
and artistic activities, festivals and events 
 

 
Positive feedback from artists and arts organisations 
 
Positive evaluation from service users/customers 
who have participated in activities 
 
Positive feedback from community organisations 
 
Positive feedback from Arts Council England and 
other funders and sponsors 
 
 

 
Contract monitoring 
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B: Bath & North East Somerset Council’s Corporate Priorities 
 

 
Better lives for young people 

 
Making sure that all children and young people have the best possible chances in life 

 
 
How the Organisation contributes 

 
Success measures (achieve standard) 

 
Assessment Method 

 
Provide learning and participation opportunities for 
young people 
 
Provide volunteering opportunities for young people 
 

 
Positive feedback from artists and arts organisations 
 
Positive evaluation from service users/customers 
who have participated in activities 
 
Positive evaluation from children and young people 
who have participated in activities 
 
Positive feedback from Arts Council England and 
other funders and sponsors 
 
 

 
Contract monitoring 
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B: Bath & North East Somerset Council’s Corporate Priorities 
 

 
Sustainable growth 

 
Thinking to the future: developing ambitious plans for the whole area and keeping our economy strong while looking after our environment and 

community 
 

 
How the Organisation contributes 

 
Success measures (achieve standard) 

 
Assessment Method 

 
Develop and present a programme of high quality 
cultural and artistic activities, festivals and events, 
showcasing the work of local, national, and 
international artists 
 
Promote innovation and creativity in the arts, cultural 
and creative industries in Bath and North East 
Somerset 
 
Support and raise the profile of locally-based arts 
organisations and artists 
 
Enhance the reputation and image of Bath and North 
East Somerset locally, nationally and internationally 
 
Strengthen the economy of Bath and North East 
Somerset by attracting visitors to the area 
 

 
Positive feedback from artists and arts organisations 
 
Positive evaluation from service users/customers 
who have participated in activities 
 
Positive feedback from suppliers 
 
Positive feedback from Arts Council England and 
other funders and sponsors 
 
 

 
Contract monitoring 
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B: Bath & North East Somerset Council’s Corporate Priorities 
 

 
Independence for older people 

 
Providing services and opportunities that will help older people to live healthy, fulfilling and independent lives 

 
 
How the Organisation contributes 

 
Success measures (achieve standard) 

 
Assessment Method 

 
Provide learning and participation opportunities for 
older people 
 
Provide volunteering opportunities for older people 
 

 
Positive feedback from artists and arts organisations 
 
Positive evaluation from service users/customers 
who have participated in activities 
 
Positive feedback from volunteers 
 
Positive feedback from Arts Council England and 
other funders and sponsors 
 
 

 
Contract monitoring 
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C: Arts Development Strategy 2011-2014 strategic priorities 
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C: Arts Development Strategy 2011-2014 strategic priorities 
 
 

 
Narrowing the Gap 

 
 
Strand 

 
How the Organisation contributes 

 
Success measures 
(achieve standard) 
 

 
Assessment Method 
 

 
Cultural Diversity 
 
Increasing participation from black and 
minority ethnic communities, by those 
with disabilities and/or learning difficulties, 
and from the lesbian, gay, bisexual and 
transgender community 
 

 
Consult with relevant community groups, 
agencies and service users/customers 
(including young people) about their 
interests and needs 
 
Programme festivals content and 
educational activity to attract and 
interest the target customers 
 
Programme festivals content and 
educational activity which includes 
performers and practitioners from the 
target groups 
 
Employ appropriate promotional 
methods to reach the target customers 
 

 
Positive feedback from 
artists and arts 
organisations 
 
Positive evaluation from 
service users/customers 
who have participated in 
activities 
 
Positive feedback from 
community organisations 
 
Positive feedback from Arts 
Council England and other 
funders and sponsors 
 

 
Contract monitoring 
 
Organisations’s evidence & 
data collection 
 
Reporting of performance 
indicators 
 

 
Widening Participation 
 
Increasing participation by residents from 

 
Consult with relevant community groups, 
agencies and service users/customers 
(including young people) about their 

 
Positive feedback from 
artists and arts 
organisations 

 
Contract monitoring 
 
Organisations’s evidence & 
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the following places within the district:  
Radstock; Midsomer Norton; Peasedown 
St John, Keynsham, Twerton; Whiteway; 
London Road/Snowhill; and Foxhill  
 
According to available attendance data, at 
present, residents in these places are not 
benefiting sufficiently from the Council’s 
investment in arts activity 
 

interests and needs 
 
Programme festivals content and 
educational activity to attract and 
interest the target customers 
 
Programme festivals content and 
educational activity which includes 
performers and practitioners from the 
target groups 
 
Employ appropriate promotional 
methods to reach the target customers 
 

 
Positive evaluation from 
service users/customers 
who have participated in 
activities 
 
Positive feedback from 
community organisations 
 
Positive feedback from Arts 
Council England and other 
funders and sponsors 
 

data collection 
 
Reporting of performance 
indicators 
 

 
Participation by Children and Young 
People 
 
During 2011-14, the Council wishes to 
target its investment to support work with 
children and young people who 
experience social and economic barriers 
to participation 
 

 
Consult with children and young people 
about their interests and needs 
 
Consult with schools and youth 
organisations about their interests and 
needs 
 
Programme festivals content and 
educational activity to attract and 
interest children and young people 
 
Programme festivals content and 
educational activity which includes 
young people as performers and 
practitioners 
 
Employ appropriate promotional 

 
Positive feedback from 
artists and arts 
organisations 
 
Positive evaluation from 
young people who have 
participated in activities 
 
Positive feedback from 
parents and carers 
 
Positive feedback from 
teachers and schools 
 
Positive feedback from Arts 
Council England and other 
funders and sponsors 

 
Contract monitoring 
 
Organisations’s evidence & 
data collection 
 
Reporting of performance 
indicators 
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methods to reach children and young 
people 
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C: Arts Development Strategy 2011-2014 strategic priorities 
 
 

 
Health, Mental Health and Wellbeing 

 
 
Strand 

 
How the Organisation contributes 
 

 
Success measures 
(achieve standard) 

 
Assessment Method 
 

 
Arts and Health Projects 
 
Arts activities that takes place within health 
care settings, or that actively promote 
healthy lifestyles 
 

 
Programme festivals content and 
educational activity which addresses 
health issues, as appropriate 
 
Consult with relevant community 
groups, organisations and agencies to 
identify venues or settings for 
educational activity 
 
 
 
 

 
Positive feedback from 
artists and arts 
organisations 
 
Positive evaluation from 
service users/customers 
who have participated in 
activities 
 
Positive feedback from 
community groups 
 
Positive feedback from Arts 
Council England and other 
funders and sponsors 
 

 
Contract monitoring 
 
Organisations’s evidence & 
data collection 
 
Reporting of performance 
indicators 
 

 
Work with Older Residents 
 
Arts activities that engage older residents 
across the district in beneficial physical and 
mental activity 

 
Consult with older people about their 
interests and needs 
 
Consult with community groups, 
organisations and agencies 

 
Positive feedback from 
artists and arts 
organisations 
 
Positive evaluation from 

 
Contract monitoring 
 
Organisations’s evidence & 
data collection 
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 supporting older people about their 
interests and needs 
 
Programme festivals content and 
educational activity to attract and 
interest older people 
 
Programme festivals content and 
educational activity which includes 
older people as performers and 
practitioners 
 
Employ appropriate promotional 
methods to reach older people 
 

older people who have 
participated in activities 
 
Positive feedback from 
community groups, 
organisations and agencies 
supporting older people 
 
Positive feedback from Arts 
Council England and other 
funders and sponsors 
 

Reporting of performance 
indicators 
 

 
Building Stronger, Safer Communities 
 
Arts activities that create opportunities for 
residents to gather together in celebration 
and enjoyment, that promote tolerance and 
understanding of diversity and difference, 
or that highlight and contribute to local 
distinctiveness  
 
Where possible, the Council wishes to fund 
grass-roots activity that is led by the 
community itself or responds to a need that 
the community has identified 
 

 
Consult with relevant community 
groups, agencies and service 
users/customers (including young 
people) about their interests and 
needs 
 
Work with community-based groups, 
in their neighbourhoods, to enable 
them to develop and produce work 
which will be performed by the 
participants during the festivals 
 
Employ appropriate promotional 
methods to reach the target service 
users/customers 
 

 
Positive feedback from 
artists and arts 
organisations 
 
Positive evaluation from 
service users/customers 
who have participated in 
activities 
 
Positive feedback from 
community organisations 
 
Positive feedback from Arts 
Council England and other 
funders and sponsors 
 

 
Contract monitoring 
 
Organisations’s evidence & 
data collection 
 
Reporting of performance 
indicators 
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C: Arts Development Strategy 2011-2014 strategic priorities 
 
 

 
Organisational Development 

 
 
Strand 

 
How the Organisation contributes 

 
Success measures 
(achieve standard) 
 

 
Assessment Method 
 

 
Improving Governance 
 
Work that strengthens the skills and 
abilities of board members and trustees of 
voluntary sector arts organisations in 
areas such as strategic planning, 
management of resources (human and 
financial), legal compliance and best 
practice 
 

 
Implement Board training and 
development as required 
 
Maintain up-to-date knowledge of all 
legal matters including equalities, health 
& safety, and child protection 
 
Organise one development ‘away-day’ 
for Board and staff per year 
 
 

 
Positive feedback from 
Board members 
 
Positive feedback from staff 
 
Measurable improvement in 
governance practice 
 
Positive feedback from Arts 
Council England and other 
funders and sponsors 
 

 
Contract monitoring 
 
Organisations’s evidence & 
data collection 
 
Reporting of performance 
indicators 
 
 

 
Fitness for Purpose 
 
Work that supports organisations to 
initiate change and to respond proactively 
to circumstances that affect their 
operating environment.  
 
This might include staff training in topics 

 
Implement staff training and 
development as required (for individuals 
and for all staff) 
 
Maintain up-to-date knowledge of all 
legal matters including equalities, health 
& safety, and child protection 
 

 
Positive feedback from 
Board members 
 
Positive feedback from staff 
 
Measurable improvement in 
management practice 
 

 
Contract monitoring 
 
Organisations’s evidence & 
data collection 
 
Reporting of performance 
indicators 
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such as fundraising, strategic and 
financial planning and change 
management 
 

Implement annual performance 
appraisal for all staff 
 
Organise one development ‘away-day’ 
for Board and staff per year 
 

Positive feedback from Arts 
Council England and other 
funders and sponsors 
 

 
Understanding Audiences 
 
Work that supports organisations to better 
understand their audience (existing and 
potential) and to programme, promote 
and market more effectively to the diverse 
audience that exists in Bath and North 
East Somerset 
 

 
Implement staff training and 
development as required (for individuals 
and for all staff) 
 
Maintain up-to-date knowledge of 
marketing and promotion methods and 
media 
 
Obtain, analyse and act upon feedback 
from service users/customers 
 
Undertake, analyse and act upon market 
research on arts attendance trends, 
consumer and lifestyle factors, and 
customer preferences 
 

 
Positive feedback from 
artists and arts 
organisations 
 
Positive evaluation from 
service users/customers 
who have participated in 
activities 
 
Positive feedback from 
community groups 
 
Positive feedback from staff 
and Board 
 
Positive feedback from Arts 
Council England and other 
funders and sponsors 
 

 
Contract monitoring 
 
Organisations’s evidence & 
data collection 
 
Reporting of performance 
indicators 
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APPENDIX 2 – PERFORMANCE MONITORING – TARGETS 
 

Bath Festivals - Service Targets 2011-14 
 
 
The contract requires the Organisation: 
 

To contribute to, support, and assist in the development of a year-round programme of cultural and artistic activities across 
the district that shall meet and/or be consistent with the Bath and North East Somerset Sustainable Community Strategy and 
Bath & North East Somerset Council’s Corporate Priorities 

 
[ DocB Schedule 2 - 2.1.1 (3) ] 

 
and 
 

… to contribute, through the services described in the Agreement, and throughout the duration of the Agreement, to 
achieving the aims and objectives of Bath & North East Somerset Council’s Cultural Strategy and Arts Development Strategy 
2011-2014 

 
[ Doc B Schedule 2 – 2.1.5 ] 

 
 
This Appendix 2 sets out performance targets for: 
 
A: B&NES Council Arts Development: Local Best Value Performance Indicators  
B: Bath International Music Festival (including year-round education programme) 
C: Bath Literature Festival (including year-round education programme)  
D: Bath Festivals: business and organisational performance 
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A: B&NES Council Arts Development: Local Best Value Performance Indicators 
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A: B&NES Council Arts Development: Local Best Value Performance Indicators 
 

Target Explanation Intended outcome Baseline  Target Actual 

 
Variance 

and 
comment 

 
A1. Total 
attendances 
 
This figure 
aggregates the 
following targets: 
B1-B16 plus C1-
C16 

 
The total number of attendances in the 
year.  This will include: tickets sold; 
people attending a free exhibition or 
free event; attendance at an education 
workshop or similar activity.   
 
B&NES Council Arts Development 
uses the Arts Council England 
calculation method for counting 
workshop attendance: one attendance 
= one half-day.  Therefore if one 
person attends a full day workshop, 
this equals two attendances.   
 
This should be expressed as one, total 
figure. 
 

 
Increased attendance 
and participation 

 
Attendance 
2010-11 

   

 
A2. B&NES 
Council subsidy 
per attendance 
 

 
The total amount of the contract fee 
received from the Council divided by 
the total number of attendances 
counted above at (A1).   
 
This should be expressed as £0.00 
(pounds/pence) per attendance. 

 
Decrease in Council 
subsidy per attendance 

 
Subsidy 
2010-11 
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A3. B&NES 
Council 
investment as % 
of total annual 
turnover 

 
The percentage that the Council’s 
funding investment represents of the 
Organisation’s total income from all 
sources (earned/box office income, 
other sales, other public funding, and 
sponsorship and donations).   
 
This should be expressed as a 
percentage figure. 
 

 
Decreased % of Council 
investment 

 
Investment 
% 2010-11 

   

 
A4. Leverage in 
this financial year 

 
The total amount of funding that the 
Organisation obtained in grants and 
donations from sources other than the 
Council - such as Arts Council 
England, other public funding bodies, 
charitable trusts and foundations, 
individual and corporate sponsorship, 
donations or bequests.  
 
This should be expressed as a total 
sum in pounds.   
 
This figure excludes earned/box office 
income and sales, so it will be a lower 
figure than the total annual turnover. 
 

 
Increase in leverage 

 
Leverage 
2010-11 

   

 
A5. Percentage of 
total attendances 
which are from 

 
The percentage of the total 
attendances noted above at (A1) 
which are attendances by individuals 

 
Increase in attendance 
by individuals who self-
define as BME 

 
BME 
attendance 
2010-11 
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black and other 
minority ethnic 
communities 

who self-define as being as from black 
and minority ethnic communities.   
 
This should be expressed as a 
percentage figure.   
 
In order to provide this figure, the 
Organisation must design and 
implement appropriate methods for 
measuring attendance by these 
demographic sectors of the 
population.  This will probably be 
through an equalities monitoring 
questionnaire, but other methods 
might be used depending on 
circumstance. 
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A6. Customer 
satisfaction 

 
 
 

 
The percentage of customers who 
express their view as ‘satisfied’ or 
‘very satisfied’ with the Organisation’s 
services.   
 
This should be expressed as a 
percentage figure based on the total 
all attendances noted above at (A1).   
 
In order for the Council to compare 
data from all arts organisations in a 
consistent manner, please use the 
following customer satisfaction 
grading when asking customers for 
feedback: 
Very dissatisfied – Dissatisfied - No 
opinion / Unsure - Satisfied – Very 
satisfied 
Numeric version: 1 – 2 – 3 – 4 – 5  
 

 
Increased customer 
satisfaction 

 
Satisfaction 
2010-11 

   

A7. Total 
volunteers 

 

 
The total number of people who work 
for the Organisation unpaid, 
participating as volunteers.  This will 
include Board or committee members, 
and volunteers doing work such as 
front of house, bar, publicity 
distribution, stewarding.   
 
This should be expressed as one, total 
figure. 

 
Increase in number of 
volunteers 

 
Number of 
volunteers 
2010-11 
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A8. Total 
volunteer hours 

 

 
The total number of hours (estimated) 
which the people counted in (A7) 
contribute to the Organisation.   
 
This should be expressed as one, total 
figure.   
 
Calculating volunteer hours enables 
the Organisation to estimate the 
monetary value of their time, which 
contributes to the success of the 
Organisation.   
 
For Board or committee members, 
calculate the number of meetings per 
year x the duration of each meeting in 
hours x the number of volunteers.   
 
For other work supporting your 
organisation (as listed in the examples 
in (A7)), calculate the number of 
events, activities or performances per 
year x the average duration of each 
one x the number of volunteers 
involved on each occasion.   
 
Optional: estimate the monetary value 
of the volunteers’ time, which will differ 

 
Increase in number of 
volunteer hours 

 
Volunteer 
hours 2010-
11 
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in value depending on the type of work 
contributed. 
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B: Bath International Music Festival (including year-round education programme) 
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B: Bath International Music Festival (including year-round education programme) 
 

Target Explanation Intended outcome Baseline  Target Actual 

 
Variance 

and 
comment 

 
B1. Number of events 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The total number of events in the 
festival (counting both the festival itself 
and related activity outside the festival 
period), and including free events 
 
‘Events’ includes: events during the 
festival period (ticketed and free of 
charge); related events outside the 
festival period; education activity at any 
time of year. 
 
This measure enables the Council to 
understand the volume of activity 
supported through the contract 
 
The number of events may not be the 
same in consecutive years, and may 
decrease or increase depending on 
programming decisions 
 

 
B&NES residents and 
visitors have the 
opportunity to experience a 
large number of events 
 
The Council achieves 
value for money for the 
investment it makes in the 
Organisation 
 
 
 
 
 
 
 
 
 
 
 

 
2010-11 
actual 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 
B2. Attendances 
 
 
 

 
The total number of attendances in the 
festival (counting both the festival itself 
and related activity outside the festival 
period), and including free events 

 
Attendances increase year 
on year 
 
 

 
2010-11 
actual 
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In calculating the attendances, the 
following breakdown analysis is 
required: 
1) Total all attendances 
2) Party in the City opening night only 
(B17 refers) 
3) Paid ticket events only 

 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
B3. Proportion of 
events held in venues 
outside Bath city, and 
within the Bath & North 
East Somerset local 
authority area 
 
 
 
 
 
 
 
 
 
 
 

 

 
The purpose of this target to ensure that 
residents outside Bath are able to 
participate in the festival and to feel 
engaged with it 
 
This target meets the needs of people 
in rural areas who cannot (for reasons 
of poverty, lack of transport, disability, 
family and work circumstances), or do 
not wish to, travel to Bath 
 
 
 
 
 
 
 
 

 
B&NES residents who live 
outside Bath are able to 
access festival events in, 
or very near to, their 
towns, villages and 
communities.   
 
 
 
 
 
 
 
 
 
 
 
 

 
2010-11 
actual 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Target 
2011-12: 
10% 
 
Target 
2012-13: 
15% 
 
Target  
2013-14: 
20% 
 
 
 
 
 
 

 

 

 

 
B4. Number of events 
and projects for 
children and young 

 
This target includes both individual 
events in festivals and education activity 
at any time of year 

 
Young people are able to 
experience and participate 
in festival activity 

 
2010-11 
actual 
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people (under 25) 
 
 
 
 
 

 
The number of events for children and 
young people may not be the same in 
consecutive years, and may decrease 
or increase depending on programming 
decisions 
 

 
Young people have the 
opportunity to work with 
professional artists 
 
 

 
 
 
 
 
 

 
B5. Number of schools 
worked with 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
B&NES schools should have the 
opportunity to benefit from festival 
activity, educational projects, and Party 
in the City opening night 
 
 
 
 
 
 
 
 
 
 
 

 
Teachers and children & 
young people are able to 
experience and participate 
in festival activity 
 
Teachers and children & 
young people have the 
opportunity to work with 
professional artists 
 
The festival contributes to 
enriching the schools 
music curriculum 
 
 

 
2010-11 
actual 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 
B6. Total attendances 
by children & young 
people (under 25) 
 
 
 
 
 

 
The total number of attendances by 
children & young people in the festival 
period, at related activity outside the 
festival period, educational projects at 
any time of year, and free events 
 
The figure should include children & 
young people performing 

 
The total attendances by 
children and young people 
increase year on year 
 
 
 
 
 

 
2010-11 
actual 
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B7. The percentage of 
children and young 
people expressing 
satisfaction 
 
 
 
 
 
 
 

 
This target measures how satisfied 
children and young people are with the 
events and projects targeted to them 
 
 
 
 
 
 
 
 

 
Programming for under 
25s is appropriately 
devised, targeted and 
marketed, and improves 
year on year 
 
The percentage of children 
& young people who are 
satisfied or very satisfied is 
maintained or increases 
 

 
2010-11 
actual 
 
 
 
 
 
 
 
 
 

  

 

 
B8. The percentage of 
all attenders 
expressing satisfaction 
 
 
 
 
 
 
 

 
This target measures how satisfied 
attenders (customers, participants) are 
with festival events  
 
 
 
 
 
 
 

 
Programming is 
appropriately devised, 
targeted and marketed, 
and improves year on year 
 
The percentage of 
attenders who are satisfied 
or very satisfied is 
maintained or increases 
 

 
2010-11 
actual 
 
 
 
 
 
 
 
 

  

 

 
B9. Number of 
responses to market 
research as percentage 
of total number 
surveyed 

 
This target measures the response to 
market research 
 
The percentage response figure is a 
measure of: 

 
Festival programming and 
marketing is able to draw 
on robust market research 
evidence from a 
representative sample of 

 
2010-11 
actual 
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a) the extent to which a research survey 
has successfully engaged & motivated 
customers to respond 
b) the robustness of the data on which 
programming and marketing decisions 
are subsequently made 
 
A very low response rate would not 
produce robust data  
 

the festival audience 
 
Customers and 
participants are consulted 
on their views, and these 
views are taken into 
account in programming 
future festivals 
 

 
 
 

 
B10. Number of 
website visits 
 
 
 
 

 
This target refers to all visits to website, 
whether for information or for online 
ticket purchasing 
 
 
 

 
There is increased traffic to 
the website year on year 
 
Customers are able to 
access information easily 
 

 
2010-11 
actual 
 
 
 
 

  

 

 
B11. Number of tickets 
sold online 
 
 
 
 
 
 
 
 
 

 
Customers should be able to reserve 
and complete all ticket purchasing 
online via the website 
 
 
 
 
 
 
 
 

 
The percentage of tickets 
purchased online 
increases year on year 
 
Customers are able to 
purchase tickets using an 
easily-accessible website 
 
Customers express 
satisfaction with service 
 

 
2010-11 
actual 
 
 
 
 
 
 
 
 
 

  

 

 
B12. Amount of 
Council subsidy per 

 
The subsidy per attendance is 
calculated. 

 
The subsidy per 
attendance contributed by 

 
2010-11 
actual 
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attendance  
 
 

 
Use same figures as B2 
 
In calculating the subsidy per 
attendance, the following breakdown is 
required: 
 
1) Subsidy per head, total all 
attendances 
 
2) Subsidy per head, Party in the City 
opening night only (B17 refers) 
 
3) Subsidy per head, paid ticket events 
only 
 

the Council is reduced, as 
a result of increased 
attendances and increased 
income generated from 
box office and other 
sources  
 
 

 
 
 

 
B13. Number of new 
attenders 
 
 
 

 
The Council aims to increase 
engagement in the arts in line with its 
own priorities and in order to meet 
Government / DCMS targets (NI11)  
 

 
There is an increased 
number of new/first-time 
attenders to the festival 
 
 

 
2010-11 
actual 
 
 
 

  

 

 
B14. Increase the 
number of attendances 
from B&NES excluding 
the city of Bath 
 
 
 
 
 

 
B&NES Council Arts Development 
Strategy 2011-14 seeks to increase 
access to the arts, especially by 
residents who live in more rural and 
isolated areas of North East Somerset 
 
Data shows that attendance from these 
postcodes is low, and the Council 
therefore requires the Organisation to 

 
There is an increased 
number of new/first-time 
attenders to the festival 
from B&NES excluding the 
city of Bath 
 
 
 
 

 
2010-11 
actual 
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take proactive steps to increase 
participation from residents in these 
areas of the district 
 
 

 
 
 

 
 
 

 
B15. Number of new 
attenders from outside 
B&NES local authority 
area 
 

 
B&NES Council seeks to encourage 
cultural tourism and to attract festival 
attenders from outside the B&NES area 
 
 

 
There is an increased 
number of attenders to the 
festival from outside 
B&NES 
 

 
2010-11 
actual 
 
 
 

  

 

 
B16. Number of 
surveys or market 
research initiatives 
undertaken on non-
attenders 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
In order to increase attendances, 
especially from low-attending audience 
segments, it is necessary to find out 
and understand the reasons for non-
attendance. 
 
This will include: 
1) Market research with current arts 
attenders who do not attend the festival 
2) Market research with non-arts 
attenders 
 
The Organisation can also utilise 
readily-available published data from 
ACE (‘Arts Audiences: Insight’) and 
from Audiences SW 
 
 
 
 

 
The Organisation 
understands why some 
current arts attenders do 
not attend the festival, and 
uses this information to 
inform strategic planning, 
audience development, 
and programming policy 
 
The Organisation 
understands why many 
people are not (or are 
infrequent) arts attenders, 
and uses this information 
to inform strategic 
planning, audience 
development, and 
programming policy 
 
 

 
2010-11 
actual 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 



Bath Festivals contract 2011-2014 

 40

 
 

 
 

 
 

 
 

 
B17. Number of 
attendances at Party in 
the City opening night 
 
 
 
 
 
 

 
Programming content, and the venues 
used, are subject to review and change 
each year, so it is not possible to 
directly compare year-on-year.   
 
Attendance at outdoor events is also 
influenced by the weather. 
 
 

 
The opening night 
events/performances 
attract a diverse range of 
residents and visitors 
(diversity assessed by age, 
gender, place of 
residence) 
 
 

 
2010-11 
actual 
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C: Bath Literature Festival (including year-round education programme) 
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C: Bath Literature Festival (including year-round education programme) 
 

Target Explanation Intended outcome Baseline  Target Actual 

 
Variance 

and 
comment 

 
C1. Number of events 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The total number of events in the 
festival (counting both the festival itself 
and related activity outside the festival 
period), and including free events 
 
‘Events’ includes: events during the 
festival period (ticketed and free of 
charge); related events outside the 
festival period; education activity at any 
time of year. 
 
This measure enables the Council to 
understand the volume of activity 
supported through the contract 
 
The number of events may not be the 
same in consecutive years, and may 
decrease or increase depending on 
programming decisions 
 
 

 
B&NES residents and 
visitors have the 
opportunity to experience a 
large number of events 
 
The Council achieves 
value for money for the 
investment it makes in the 
Organisation 
 
 
 
 
 
 
 
 
 
 
 
 

 
2010-11 
actual 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 
C2. Attendances 
 
 

 
The total number of attendances in the 
festival (counting both the festival itself 
and related activity outside the festival 

 
Attendances increase year 
on year 
 

 
2010-11 
actual 
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period), and including free events 
 
In calculating the attendances, the 
following breakdown analysis is 
required: 
1) Total all attendances 
2) Paid ticket events only 
 

 
 

 
 

 
C3. Proportion of 
events held in venues 
outside Bath city, and 
within the Bath & North 
East Somerset local 
authority area 
 
 
 
 
 
 
 
 
 
 
 

 

 
The purpose of this target to ensure that 
residents outside Bath are able to 
participate in the festival and to feel 
engaged with it 
 
‘Events’ includes: events during the 
festival period (ticketed and free of 
charge); related events outside the 
festival period; education activity at any 
time of year. 
 
This target meets the needs of people 
in rural areas who cannot (for reasons 
of poverty, lack of transport, disability, 
family and work circumstances), or do 
not wish to, travel to Bath 
 
 

 
B&NES residents who live 
outside Bath are able to 
access festival events in, 
or very near to, their 
towns, villages and 
communities.   
 
 
 
 
 
 
 
 
 
 
 
 

 
2010-11 
actual 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Target 
2011-12: 
10% 
 
Target 
2012-13: 
15% 
 
Target  
2013-14: 
20% 
 
 
 
 
 
 

 

 

 

 
C4. Number of events 
and projects for 
children and young 
people (under 25) 

 
This target includes both individual 
events in festivals and education activity 
at any time of year 
 

 
Young people are able to 
experience and participate 
in festival activity 
 

 
2010-11 
actual 
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The number of events for children and 
young people may not be the same in 
consecutive years, and may decrease 
or increase depending on programming 
decisions 
 
 
 
 

Young people have the 
opportunity to work with 
professional artists 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
C5. Number of schools 
worked with 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
B&NES schools should have the 
opportunity to benefit from festival 
activity and educational projects 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Teachers and children & 
young people are able to 
experience and participate 
in festival activity 
 
Teachers and children & 
young people have the 
opportunity to work with 
professional artists 
 
The festival contributes to 
enriching the schools 
English and literacy 
curriculum 
 
 

 
2010-11 
actual 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 
C6. Total attendances 
by children & young 
people (under 25) 
 
 

 
The total number of attendances by 
children & young people in the festival 
period, at related activity outside the 
festival period, educational projects at 
any time of year, and free events 

 
The total attendances by 
children and young people 
increase year on year 
 
 

 
2010-11 
actual 
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The figure should include children & 
young people performing 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
C7. The percentage of 
children and young 
people expressing 
satisfaction 
 
 
 
 
 
 
 
 

 
This target measures how satisfied 
children and young people are with the 
events and projects targeted to them 
 
 
 
 
 
 
 
 
 

 
Programming for under 
25s is appropriately 
devised, targeted and 
marketed, and improves 
year on year 
 
The percentage of children 
& young people who are 
satisfied or very satisfied is 
maintained or increases 
 
 

 
2010-11 
actual 
 
 
 
 
 
 
 
 
 
 

  

 

 
C8. The percentage of 
all attenders 
expressing satisfaction 
 
 
 
 
 
 
 

 
This target measures how satisfied 
attenders (customers, participants) are 
with festival events  
 
 
 
 
 
 
 

 
Programming is 
appropriately devised, 
targeted and marketed, 
and improves year on year 
 
The percentage of 
attenders who are satisfied 
or very satisfied is 
maintained or increases 
 

 
2010-11 
actual 
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C9. Number of 
responses to market 
research as percentage 
of total number 
surveyed 
 
 
 
 
 
 
 
 
 
 
 
 

 
This target measures the response to 
market research 
 
The percentage response figure is a 
measure of: 
a) the extent to which a research survey 
has successfully engaged & motivated 
customers to respond 
b) the robustness of the data on which 
programming and marketing decisions 
are subsequently made 
 
A very low response rate would not 
produce robust data  
 
 
 

 
Festival programming and 
marketing is able to draw 
on robust market research 
evidence from a 
representative sample of 
the festival audience 
 
Customers and 
participants are consulted 
on their views, and these 
views are taken into 
account in programming 
future festivals 
 
 
 
 

 
2010-11 
actual 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 
C10. Number of 
website visits 
 
 
 
 
 

 
This target refers to all visits to website, 
whether for information or for online 
ticket purchasing 
 
 
 
 

 
There is increased traffic to 
the website year on year 
 
Customers are able to 
access information easily 
 
 

 
2010-11 
actual 
 
 
 
 
 

  

 

 
C11. Number of tickets 
sold online 
 
 
 

 
Customers should be able to reserve 
and complete all ticket purchasing 
online via the website 
 
 

 
The percentage of tickets 
purchased online 
increases year on year 
 
Customers are able to 

 
2010-11 
actual 
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purchase tickets using an 
easily-accessible website 
  
Customers express 
satisfaction with service 
 

 
 
 
 
 
 

 
C12. Amount of 
Council subsidy per 
attendance  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The subsidy per attendance is 
calculated. 
 
Use same figures as C2 
 
In calculating the subsidy per 
attendance, the following breakdown is 
required: 
 
1) Subsidy per head, total all 
attendances 
 
2) Subsidy per head, paid ticket events 
only 
 
 

 
The subsidy per 
attendance contributed by 
the Council is reduced, as 
a result of increased 
attendances and increased 
income generated from 
box office and other 
sources  
 
 
 
 
 
 
 
 

 
2010-11 
actual 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 
C13. Number of new 
attenders 
 
 
 

 
The Council aims to increase 
engagement in the arts in line with its 
own priorities and in order to meet 
Government / DCMS targets (NI11)  
 

 
There is an increased 
number of new/first-time 
attenders to the festival 
 
 

 
2010-11 
actual 
 
 
 

  

 

 
C14. Increase the 
number of attendances 

 
B&NES Council Arts Development 
Strategy 2011-14 seeks to increase 

 
There is an increased 
number of new/first-time 

 
2010-11 
actual 
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from B&NES excluding 
the city of Bath 
 
 
 
 
 
 
 
 
 

access to the arts, especially by 
residents who live in more rural and 
isolated areas of North East Somerset 
 
Data shows that attendance from these 
postcodes is low, and the Council 
therefore requires the Organisation to 
take proactive steps to increase 
participation from residents in these 
areas of the district 
 

attenders to the festival 
from B&NES excluding the 
city of Bath 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
C15. Number of new 
attenders from outside 
B&NES local authority 
area 
 
 

 
B&NES Council seeks to encourage 
cultural tourism and to attract festival 
attenders from outside the B&NES area 
 

 
There is an increased 
number of attenders to the 
festival from outside 
B&NES 
 

 
2010-11 
actual 
 
 

  

 

 
C16. Number of 
surveys or market 
research initiatives 
undertaken on non-
attenders 
 
 
 
 
 
 
 
 

 
In order to increase attendances, 
especially from low-attending audience 
segments, it is necessary to find out 
and understand the reasons for non-
attendance. 
 
This will include: 
1) Market research with current arts 
attenders who do not attend the festival 
2) Market research with non-arts 
attenders 
 
The Organisation can also utilise 

 
The Organisation 
understands why some 
current arts attenders do 
not attend the festival, and 
uses this information to 
inform strategic planning, 
audience development, 
and programming policy 
 
The Organisation 
understands why many 
people are not (or are 
infrequent) arts attenders, 

 
2010-11 
actual 
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readily-available published data from 
ACE (‘Arts Audiences: Insight’) and 
from Audiences SW 
 
 

and uses this information 
to inform strategic 
planning, audience 
development, and 
programming policy 
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D: Bath Festivals: business and organisational performance 
 
 



Bath Festivals contract 2011-2014 

 51

D: Bath Festivals: business and organisational performance 
 

Target Explanation Intended outcome Target Actual 

 
Variance and 

comment 

 
D1. Business Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Produce three-year business plan, and 
detailed annual budgets, for:  
 

• Bath International Music Festival 
(including year-round education 
programme) 

• Bath Literature Festival 
(including year-round education 
programme) 

 
Show income from Council contract fee 
and proportional allocation of contract 
fee to each of the two festivals 
 
Show in-kind income and in-kind 
expenditure for other benefits received 
from the Council (rent, room hire 
discount)  
 
Maintain consistent presentation of 
these figures in quarterly management 
accounts 
 
 

 
Public subsidy to the 
Organisation is presented 
in a transparent manner 
 
The Council is able to see, 
from evidence of the 
management accounts, 
that it achieves value for 
money for the investment it 
makes in the Organisation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Business plan 
is revised and 
adopted 
annually 
 
Individual 
festival 
budgets are 
agreed 
annually 
 
Management 
accounts are 
produced and 
agreed 
quarterly 
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D2. Arts Council 
England  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Maintain ACE funding as a Regularly 
Funded Organisation (RFO) for 2011-12 
 
Achieve and maintain ACE funding from 
the National Portfolio Funding scheme 
for 2012-14 and beyond (duration of 
funding dependent on ACE agreement) 
 
Achieve successful Annual Review 
Meeting (ARM) assessments from ACE 
in each year of the contract 
 
 
 
 
 
 
 
 

 
The Organisation is able to 
programme selected 
artistic content in both 
festivals which meets 
ACE’s strategic priorities 
and which would not be 
commercially viable 
without ACE funding 
 
The Organisation performs 
satisfactorily to its ACE 
funding agreement 
 
 
 
 
 
 
 

 
ACE funding 
is maintained 
 
ARM review 
is satisfactory 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
D3. Future Bath Plus 
 
 
 
 
 
 
 
 
 

 
Plan, develop and implement 
partnership and collaborative working 
with Future Bath Plus in order to 
achieve shared goals 
 
 
 
 
 
 

 
Both organisations work 
together to achieve the 
Council’s strategic 
priorities for cultural 
development and 
improvements to the city 
centre public realm 
 
 
 

 
Positive 
relationship is 
maintained 
 
Partnership & 
collaborative 
working 
initiatives are 
successful 
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D4. Bath Tourism Plus 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Plan, develop and implement 
partnership and collaborative working 
with Bath Tourism Plus in order to 
achieve shared goals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Both organisations work 
together to achieve 
efficiency improvements 
with respect to: 
 

• Box Office, ticket sales, 
and customer service 
provision 

• Marketing and 
promotion 

• ‘Whats on’ website  
 
These efficiency 
improvements will make 
savings in both financial 
and human resources, and 
provide better customer 
service 
 
 

 
Positive 
relationship is 
maintained 
 
Partnership & 
collaborative 
working 
initiatives are 
successful 
 
Efficiency 
savings are 
achieved 
 
Customer 
service 
experience is 
improved 
 
 

 

 

 
D5. Bath Area Cultural 
Forum and members 
 
 
 
 
 
 
 
 

 
Maintain active membership of Bath 
Area Cultural Forum 
 
Supply administrative support service to 
Bath Area Cultural Forum, which Bath 
Area Cultural Forum shall purchase 
from the Organisation 
Note: Bath Area Cultural Forum may 
procure such services from an 
alternative supplier at any time 

 
All Bath Area Cultural 
Forum member 
organisations (the majority 
of which are B&NES-
based festivals and arts 
organisations) benefit from 
the Organisation’s advice, 
guidance and co-ordination 
activity 
 

 
Bath Area 
Cultural 
Forum 
receives 
satisfactory 
service from 
the 
Organisation 
 
Bath Area 
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Provide advice, guidance and co-
ordination to benefit other Bath Area 
Cultural Forum member organisations 
 
 
 

The Council’s investment 
in the Organisation also 
benefits all other arts 
organisations in Bath and 
North East Somerset, so 
achieving greater impact 
and value for money 
 

Cultural 
Forum reports 
that its 
member 
organisations 
benefit from 
advice, 
guidance and 
co-ordination 
from the 
Organisation 
 
 

 
D6. Bath & North East 
Somerset Council 
departments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Develop positive working relationships 
with those departments of Bath & North 
East Somerset Council that provide 
services or advice to the Organisation  
 
These will include, but will not be limited 
to:  
Children’s Services (Education, Youth 
Service); Heritage Services; Libraries; 
Planning Services; Highways & 
Transportation; Environmental Services; 
Economic Development; Development 
& Major Projects 
 
 
 
 
 

 
Council departments are 
informed of future festivals 
and events in a timely 
manner so that all planning 
arrangements can be 
managed efficiently 
 
 
 
 
 
 
 
 
 
 
 
 

 
The 
Organisation 
adheres to 
procedures 
and protocols 
required by 
Council 
departments 
 
No complaints 
about the 
Organisation 
are received 
by the Link 
Officer from 
other Council 
departments 
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Appendix 3   
 
PERFORMANCE INDICATORS FOR THE ARTS – 2011-2014   Year: …………………………………. 
 
 
Name of organisation ……………………………………………………. 
 
 
Person filling in form ……………………………………………………… 
 
 
 
 
Refer to the explanatory notes on pp3-5 before filling in this form 
 
 
There are 8 Performance Indicators 
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Performance Indicator 
Target Actual Variance Comments 

 

 
1. Total attendances 

 

    

 
2. B&NES Council subsidy 
per attendance 
 

    

 
3. B&NES Council 
investment as % of total 
annual turnover 

 

    

 
4. Leverage in this financial 
year 

 

    

 
5. Percentage of total 
attendances which are 
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from black and other 
minority ethnic 
communities 

 

 

6. Customer satisfaction 

 

    

 

7. Total volunteers 

 

    

 

8. Total volunteer hours 

 
 

    

 



Bath Festivals contract 2011-2014 

 60

NOTES 

These guidance notes may be revised and clarified 
 
For all Performance Indicators 
 
At the beginning of each financial year, your organisation must set targets for each PI.  These should be ‘smart’ (specific, 
measurable, achievable, realistic, time-based). 
 
At the end of each financial year, your organisation must report to the Arts Development team on the actual outcomes, with a note 
of the variation (if any) between target and actual, and a commentary on the reasons for the variation. 
 
The PI report must be submitted to your organisation’s Arts Development link officer as soon as possible after the end of the 
financial year (31 March).  No payment of grant or contract fee for the following year will be made until all PI data has been 
satisfactorily presented. 
 
 
Summary of deadlines for the period 2011-2014 
 
PI data for 2010-11 [only due if your organisation was funded by B&NES Council in 2010-11] 
Due 31 March 2011 
First payment for 2011-12 will be made on receipt of satisfactory report 
 
PI data for 2011-12 
Due 31 March 2012 
First payment for 2012-13 will be made on receipt of satisfactory report 
 
PI data for 2012-13 
Due 31 March 2013 
First payment for 2013-14 will be made on receipt of satisfactory report 
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PI data for 2013-14 
Due 31 March 2014 
Final payment for 2013-14 will be made on receipt of satisfactory report 
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Notes on reporting your organisation’s PI data on this form 
 
1. Total Admissions  
 This means total number of attendances in the year.  This will include tickets sold, people visiting an exhibition or event, 
attendance at a workshop or similar activity.   
 Arts Development uses the Arts Council England calculation method for counting workshop attendance: one ‘attendance’ = 
one half-day.  Therefore if one person attends a full day workshop, this equals two ‘attendances’.  This should be expressed as 
one, total figure (do not break it down into different activities: you do not need to provide this level of detail on this form). 
 
2. B&NES Council Subsidy per attendance  
 This is the amount of grant or contract fee you receive from the Council divided by the total number of attendances noted 
above at (1).  This should be expressed as £0.00 (pounds/pence) per attendance. 
 
3. B&NES Council investment as a proportion of total annual turnover  
 This means the percentage that the Council’s funding investment represents of your organisation’s total income from all 
sources (earned/box office income, other sales, other public funding, and sponsorship and donations).  This should be expressed 
as a percentage figure. 
 
4. Leverage in this financial year 
 This is the total amount of funding your organisation obtained in grants and donations from sources other than the Council - 
such as Arts Council England, other public funding bodies, charitable trusts and foundations, individual and corporate sponsorship, 
donations or bequests. This should be expressed as a total sum in pounds.  Note: this figure excludes earned/box office income 
and sales, so it will be a lower figure than your total annual turnover. 
 
5. Percentage of total attendances which are from black and other minority ethnic communities  
 This is the percentage of your total attendances noted above at (1) which are attendances by individuals who self-define as 
being as from black and minority ethnic communities.  This should be expressed as a percentage figure.  In order to provide this 
figure, you will need to collect your organisation’s attendance figures for these demographic sectors of the population.  

 
6. Customer satisfaction  



Bath Festivals contract 2011-2014 

 63

 This is the percentage of your customers who express their view as ‘satisfied’ or ‘very satisfied’ with your organisation’s 
services.  This should be expressed as a percentage figure based on the total all attendances noted above at (1).  In order for the 
Council to compare data from all arts organisations in a consistent manner, please use the following customer satisfaction grading 
when asking customers for feedback: 
Very dissatisfied – Dissatisfied - No opinion / Unsure - Satisfied – Very satisfied 
Numeric version: 
1 – 2 – 3 – 4 – 5  
 
7.   Total volunteers 
 This is the total number of people who work for your organisation unpaid, participating as volunteers.  This will include Board 
or committee members, and volunteers doing work such as front of house, bar, publicity distribution, stewarding.  This should be 
expressed as one, total figure. 
 
8.   Total volunteer hours 
 This is an estimate of the total number of hours which the people counted in (7) contribute to your organisation.  Calculating 
volunteer hours enables you to estimate the monetary value of their time, which contributes to the success of your organisation.   
For Board or committee members, calculate the number of meetings per year x the duration of each meeting in hours x the number 
of volunteers.   
For other work supporting your organisation (as listed in the examples above in (7)), calculate the number of events, activities or 
performances per year x the average duration of each one x the number of volunteers involved on each occasion.  This should be 
expressed as one, total figure.   
 
Example 1 
4 Board meetings per year 
Each Board meeting is 2 hours 
6 Board members 
4 x 2hrs = 8 hrs 
8 hrs x 6 people = 48 volunteer hours 
 
Example 2 
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30 performances or events per year 
Each performance or event lasts 3 hours [from set-up to close-down] 
Each performance or event typically involves 2 bar staff, 2 front of house/stewards, 1 duty manager, 1 stage/tech person = 6 people 
30 x 3 hrs = 90 hrs 
90 hrs x 6 people = 540 volunteer hours 
 
The imaginary arts organisation described above therefore benefits from 588 volunteer hours per year. 
 
Optional: additional information for PI 8 
 
If you wish, you can estimate the monetary value of your volunteers’ time. 
 
If the organisation used in the example above had to pay people to do these jobs, it could estimate the cost on the basis of an 
average £7 per hour (for example).   
 
588 hours per year would total £4,116. 
 
Therefore, the arts organisation (and, by extension, the local economy) benefits from volunteer time to the value of over £4000. 
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