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Current Situation
• Supplier agency margins are among the lowest in the marketplace

• Many roles require market supplements due to national shortage of candidates

• Pay rates governed by AWR for lower paid roles

• Negotiations on Supplier margins and Candidate Pay will yield very little savings

• True savings to be obtained by reducing usage (volume of hours) and reducing overall 

reliance on temps.



Legacy Assignments

• Initiatives – Identify  Long term assignments. 

• Actions – Scrutinise and challenge managers

• Have they tried to recruit?

• Have they attempted to convert the 

worker to perm? 

• When was the last time they went to 

market? 

• Is there a Business Case? 

• Why are there Maternity Cover/Holiday 

Cover/Short term demand assignments 

still in place after 2 + years

• Risks – Minimal. Nothing ventured nothing 

gained! Worst case, they remain as temps. Best 

case they are converted to perm or the 

assignment is ended and not replaced

• Blockers – Perception and lack of mandate. 

Misunderstanding of the goal by the User 

group. Not possible in Social Care Qualified 



Legacy Assignments



Extension Control

• Initiatives – Govern and control who can 

extend assignments. Build in an internal 

approval process (Business Case) to be 

signed off by Service Lead. 

• Actions

• Assignments only extended by 

single point of contact. 

• Limit length of assignment to 3 

months max. 

• Every 3 months, if the manager 

wishes to extend, they have to 

submit Business Case. 

• Risks – More difficult to attract to certain 

roles with small length of assignment 

offered. 

• Blockers – Administrative burden. 

Resistance from User group and Team 

managers.



Convert to Perm / Fixed Term
• Initiatives – Explore the opportunity 

of taking workers on Perm/Fixed 

Term rather than continuing to use as 

temps. Free transfer after 13 weeks.

• Actions – Explore any assignments 

that have been in place for over 13 

weeks

• assess opportunities to transfer

• Establish a policy that at 

completion of 13 weeks, where 

possible and appropriate the 

worker is converted to perm.

• Risks – Possible disengagement of 

agency suppliers however they have 

the clause (opposite) in their contract

• Blockers – Market conditions in 

certain roles and categories will make 

this more difficult



Scrutinise and Challenge all usage
• Initiatives – Scrutinise and Challenge every order and every assignment extension

• Actions – Create a culture where an Agency worker is used only in exceptional 

circumstances. 

• Examine the redeployment pool. 

• Examine secondment. 

• Make managers consider every other option before using Agency worker and always 

concurrently advertise to recruit if the permanent position is vacant.

• Key questions; Why are there admin roles that have been in post for 2-3 years+? Why are 

there roles that were initially justified as Holiday/Short term that are still in place?

• Risks – Additional admin burden. Potential disengagement of Agency Supply Chain.

• Blockers – Establishing the culture and mandate is the biggest issue. Managers tend to 

have a perception that temps are an easy way-out of a predicament



Understanding Market Conditions
• Initiatives – Identify hard to fill roles or areas 

that are likely to require agency support

• Actions – Undertake work to prevent agency 

from having to be used. 

• Establish links with local / national 

Universities.

• Workforce Planning to understand gaps 

in workforce

• Risks – Longevity of project. Takes time to 

come to fruition. With Qualified Social care 

as an example, the requirement is often 

immediate, although workforce planning can 

be used to source via other means if you 

know you will most likely have an issue

• Blockers – Time. In theory, using temps is an 

instant solution (although often can present 

more issues). Growing-your-own or 

recruiting to perm can take much longer.


