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List of 
attachments

Not applicable

Background 
papers

Your Care Your Way – Outline Business Case
Your Care Your Way – Engagement and Consultation Report

Summary Your care, your way is a bold and ambitious review of community 
health and care services for children, young people and adults being 
carried out jointly by NHS Bath and North East Somerset Clinical 
Commissioning Group and Bath & North East Somerset Council. 

Over the past ten months we have been listening to the views of
local people and organisations delivering services. We have been 
working together to review and develop proposals to improve the 
delivery of integrated community health and care services to the 
people and communities of Bath and North East Somerset. The 
Outline Business Case approved by Governing Bodies in December 
2016 describes proposals for achieving a local model of integrated 
health and care that improves outcomes and system sustainability 
both now and in the future.

We have undertaken an extensive engagement programme in order 
to inform future commissioning intentions set out in the Outline 
Business Case approved by governing bodies in December 2015. 

The your care, your way consultation has reached over 2,000 
individuals during this phase and we gathered feedback from 
service users, patients, carers and members of the public who may 
be service users in the future as well as from those people 
delivering and commissioning services.

Phase Two of the review which began in May 2015 and concluded 
with a seven week formal consultation period from 10 September to 
30 October 2015.
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http://www.yourcareyourway.org/sites/default/files/20151124%20YCYW%20OBC%20FINAL.pdf
http://www.yourcareyourway.org/sites/default/files/20151124%20YCYW%20OBC%20FINAL.pdf
http://www.yourcareyourway.org/sites/default/files/20151124%20YCYW%20OBC%20FINAL.pdf
http://www.yourcareyourway.org/sites/default/files/20151113%20YCYW%20Phase%20Two%20Report%20FINALv3.pdf
http://www.yourcareyourway.org/sites/default/files/20151113%20YCYW%20Phase%20Two%20Report%20FINALv3.pdf
http://www.yourcareyourway.org/sites/default/files/20151113%20YCYW%20Phase%20Two%20Report%20FINALv3.pdf
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We will present to the Board an update on the Your Care Your Way 
programme that will include;

 Key messages and themes identified from engagement
 Financial planning principles
 Proposed contractual model and market testing approach
 Next steps and key milestones

Recommendations Approval not required content for information.
Rationale for 
recommendations

Not applicable

Resource 
implications

Not applicable

Statutory 
considerations  

Not applicable

Consultation Council Officers, Council Strategic Management Team, 
Council/CCG Joint Commissioning Committee and CCG Executive 
Team, Senior Commissioning Team, Communications Team, 
External Legal and Procurement advisors.

Risk management A risk assessment related to the issue and recommendations has 
been undertaken, in compliance with the Council's decision 
making risk management guidance.
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