Annual Governance Statement
(Chief Executive & Leader of the

Council)

A

Consultation with
Officers, Cabinet &
Corporate Audit
Committee

T

Review Issues and
Examine Supporting
Evidence

Service Assurance
Statements
(Audit & Risk Manager)

A

Consultation with
Officers & Corporate
Audit Committee

Co-ordinate Draft
AGS
(Audit & Risk
Manager)

Risk & Assurance Services
(Internal Review)

Senior Management
Assurance
(2™ Tier Officers)

Performance
Management
(Improvement &
Performance)

External Review
Assurance

(e.g. External Audit &
Other Inspectorates)

Other Sources of
Assurance

Internal Audit Reviews

Fraud & Special Investigations
Information Governance Reviews
Corporate Governance Work
National Fraud Initiative

Risk Management Work
Business Continuity Work
Procurement Work

A

A

A

Financial Management
HR Management
Performance Management
Risk Management
Procurement Management
H&S / Equalities
Sustainability

Public Interest

Directorate Business
Reviews

National & Local KPI's
Corporate Performance
Reporting
Organisational Health

External Audit
Governance Report
Peer Review
Inspection Reports
Information
Commissioner
cQcC

OFSTED

Scrutiny Committees
Regulatory Council
Committees
Ombudsman Reports
Statutory Officer
Assurance Statements
Officer Groups
Complaints

v

Corporate Management - Internal Control Environment




