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These minutes are draft until 
confirmed as a correct record at 
the next meeting. 

BATH AND NORTH EAST SOMERSET 
 
CABINET 
 
Tuesday 20th May 2025 
 
 

 

 
Present: 
Councillor Kevin Guy Leader of the Council, LD Group Leader, Member 

Advocate for Armed Forces and Veterans 
Councillor Tim Ball Cabinet Member for Neighbourhood Services 
Councillor Alison Born Cabinet Member for Adult Services 
Councillor Mark Elliott Cabinet Member for Resources 
Councillor Paul May Cabinet Member for Children’s Services 
Councillor Matt McCabe Cabinet Member for Built Environment, Housing and 

Sustainable Development 
Councillor Manda Rigby Cabinet Member for Highways 
Councillor Paul Roper Cabinet Member for Economic and Cultural Sustainable 

Development 
Councillor Sarah Warren Deputy Council Leader (statutory) and Cabinet Member 

for Climate Emergency and Sustainable Travel 
  
   
  
96    WELCOME AND INTRODUCTIONS 

 
The Chair welcomed everyone to the meeting.  

  
97    EMERGENCY EVACUATION PROCEDURE 

 
The Senior Democratic Services Officer read out the emergency evacuation 
procedure.  

  
98    APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Cllr Dave Wood.  

  
99    DECLARATIONS OF INTEREST 

 
There were no declarations of interest.  

  
100    TO ANNOUNCE ANY URGENT BUSINESS AGREED BY THE CHAIR 

 
There was no urgent business.  

  
101    QUESTIONS FROM PUBLIC AND COUNCILLORS 

 
There were 11 questions from Councillors and 21 questions from members of the 
public. 
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[Copies of the questions and responses, including supplementary questions and 
responses if any, have been placed on the Minute book as Appendix 1 and are 
available on the Council's website.]  

  
102    STATEMENTS OR PETITIONS FROM PUBLIC OR COUNCILLORS 

 
Members of the public and Councillors made statements as follows: 

• David Redgewell – Public Transport Network.  Mr Redgewell stressed the 
need for a review of the bus network, with public consultation.  He pointed out 
that there are still villages that do not have a bus service.  He also highlighted 
problems with the cleanliness of the Bath bus station. 

• Guy Simpson – Road Safety Improvements – Macaulay Buildings, Widcombe 
Hill (copy attached as an appendix to these minutes) 

• Cllr Jess David – Financial Pressure on Leaseholders (copy attached as an 
appendix to these minutes) 

• Cllr Fiona Gourley – Heritage Lottery Funding for the Fashion Museum (copy 
attached as an appendix to these minutes) 

  
  
103    MINUTES OF PREVIOUS CABINET MEETING - 13TH MARCH 2025 

 
RESOLVED that the minutes of the meeting held on Thursday 13th March 2025 be 
confirmed as a correct record and signed by the Chair.  

  
104    CONSIDERATION OF SINGLE MEMBER ITEMS REQUISITIONED TO CABINET 

 
No single member items were requisitioned to Cabinet.  

  
105    MATTERS REFERRED BY POLICY DEVELOPMENT AND SCRUTINY BODIES 

 
No matters were referred by Policy Development and Scrutiny Panels.  

  
106    SINGLE MEMBER CABINET DECISIONS TAKEN SINCE PREVIOUS CABINET 

MEETING 
 
The Cabinet agreed to note the report.  

  
107    CORPORATE STRATEGY 2023-2027 - END OF YEAR REVIEW FOR 2024-2025 

 
Cllr Mark Elliott, Cabinet Member for Resources, introduced the report, moved 
the officer recommendation and made the following points: 
 
• This is the first time we have integrated the Key Performance Indicators 

(KPIs) into the annual report. 
• There is a need for regular review and refinement of the KPIs.  Cllr Elliott 

stated that it would be important to dedicate some time to this and that he 
would welcome the involvement of the Corporate PDS Panel in this process. 

• The report demonstrates transparency, even where indicators are negative. 
• The Council is making efforts to influence outcomes through partnerships and 

lobbying. 
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• Cllr Elliott gave the following examples of ways in which the Council is 
delivering for residents: 

 
• Housing: 

• 712 net new homes have been completed (40% increase). 
• Progress on brownfield developments such as Bath Quays North and 

Western Riverside. 
• 18 new social-rent apartments at Argyle Works. 
• 16 supported-living units at Englishcombe Lane. 
• Emphasis on energy-efficient housing as a social good. 

• Environment & Cleanliness: 
• Recycling and recovery rates are above 94%. 
• £1 million has been invested in Neighbourhood Services. 
• Initiatives: chewing-gum task force, red reusable recycling bags. 
• Fast-response street teams funded with an extra £¼ million. 

• Transport & Infrastructure: 
• Park & Ride hours extended to 23:30 backed by obtaining the 2nd 

highest customer satisfaction among 96 local authorities. 
• Over 200 transport schemes are now tracked in real time by the 

Transport Action Map. 
• Roadworks: 103,000 m² of carriageway has been resurfaced, and 

5,000+ potholes have been repaired. 
• Serious injury collisions have decreased. 

• Children & Young People: 
• The Early Years attainment gap has reduced from 39% to 32%. 
• There has been an 80% increase in stepped-down child protection 

plans. 
• Ofsted and HM Inspectorate of Probation have praised Children’s 

Services and the Youth Justice Service. 
• Public Health: 

• The Community Wellbeing Hub unites 37 partners and has supported 
15,000 residents. 

• Climate & Nature: 
• £1.5 million Climate Action Fund grant has been secured. 
• There has been a 50% increase in renewable energy capacity. 
• An 80-MW renewable energy pipeline is coming. 
• 23 ha of grassland has been restored through tree and meadow 

projects. 
• Initiatives: heat-pump installations, estate decarbonisation, electric fleet 

roadmap. 
• Jobs & Skills: 

• The median wage rose by 4% to £40,218 (above national/regional 
averages). 

• 115 residents moved into work via the Employment & Skills Pod with 
77 residents now earning a Real Living Wage. 

• 70 staff were upskilled, and 14 unemployed learners are now in full-
time jobs. 

• The Council has promoted the Good Employment Charter. 
• Culture & Tourism: 

• The Roman Baths have received over 1 million visitors and returned a 
record surplus to the Council. 

• Six heritage sites won regional awards. 
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• Bath Christmas Market generated a £41.5 million turnover and 
supported over 500 jobs. 

Listening to Residents 
• 30 public meetings/events have been held. 
• 10,600 responses have been received across 30 online consultations. 
• £¼ million has been invested in a new customer contact system. 
• Although the resident engagement indicator has dropped from 20% to 11% 

there are plans to trial new communication and engagement methods. 
• It is acknowledged that there will be disagreements, but the administration 

remains committed to participation. 
 
Overall, the report sets out the progress the council is making against the 
corporate strategy and its core aim of improving people’s lives. 
 
Cllr Alison Born seconded the motion and noted that the report is about clarity, 
transparency and accountability.  She stated that it is helpful to reflect on 
achievements but also to identify the areas where more work is needed.  The 
report gives an open account of where we are and what we do, ensuring 
accountability to residents. 
 
Cllr Sarah Warren welcomed the new style end of year review report.  She noted 
that emissions of both carbon dioxide and nitrogen dioxide are heading 
downwards, and that B&NES is recognised as a leading council in this field.  In 
2019 a very challenging target relating to net zero was set but more support is 
needed from national government to come close to achieving this.  Cllr Warren 
pointed out that we were part of the Western Forest consortium who bid 
successfully to become the government’s first new national forest.  This project 
aims to create 2500 hectares of new woodlands and other habitats across Bath 
and North East Somerset over the next five years. 
 
RESOLVED (unanimously): 
 
(1) To note the progress in delivering the Corporate Strategy during 2024-25 as 

set out in Appendix 1 of the report. 
 

(2) To approve the indicator set commentary on performance.  
  
108    RULE 3.5.15 - COMBINED CITY OF BATH AND GREAT SPA TOWNS OF 

EUROPE WORLD HERITAGE SITES MANAGEMENT PLAN (2024-2030) 
 
Cllr Matt McCabe introduced the report, moved the officer recommendation and 
made the following points: 
 

• The document has been prepared by the World Heritage Site (WHS) Advisory 
Board, supported by the Council and Cabinet, following a public consultation 
process. 

• Cllr McCabe praised the expertise of the Advisory Board, chaired by Professor 
Marion Harney and supported by WHS Manager Adrian Neilson. 

• Bath is of outstanding value as a UNESCO World Heritage Site with global 
significance. 

• This is the first combined management plan and covers both the City of Bath 
and the Great Spa Towns of Europe inscriptions. 
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• Climate change is now a headline priority along with Development 
Management, Public Realm, Traffic, Transport and Mobility, Promotion, 
Interpretation, Inclusion and Presentation, Natural Setting and Nature 
Recovery. 

• This is the first time that UNESCO/ICOMOS were consulted as key 
stakeholders which represents a closer working relationship. 

• This is the most participative review to date, involving the Advisory Board and 
Management Plan Steering Group over one and a half years. 

• This is the first Bath WHS plan to be fully online, allowing for real-time 
updates and adaptability. 

• The document is written in plain English to be more inclusive and uses local 
photography rather than stock images. 

• The document sets out a clear, collaborative vision for Bath’s future. 
 
Cllr Paul Roper seconded the motion, thanked those people who have been involved 
in producing the document and noted that there had been nearly 400 responses to 
the consultation.  He acknowledged those people who, in the past, had recognised 
the value of Bath’s architecture and had worked hard to protect it.  The double 
inscription held by Bath is one of only 22 in the world.   
 
RESOLVED (unanimously) 
 
To endorse the Combined City of Bath and Great Spa Towns of Europe World 
Heritage Sites Management Plan (2024-2030) following Cabinet endorsement on 14 
November 2024 for an 8-week public engagement/consultation between December 
2024 and January 2025.  

  
109    HIGHWAYS SERVICE OVERVIEW (PRESENTATION) 

 
Cllr Manda Rigby, Cabinet Member for Highways, introduced Chris Major, Director of 
Place Management.  He then gave a presentation regarding the work of the 
Highways, Traffic and Passenger Transport Service. 
 
The presentation covered the following issues: 
 

• The different services provided – Highways Maintenance and Drainage, 
Design and Projects, Traffic Management and Network, Parking Services and 
Passenger Transport. 

• Links to the Corporate Plan and Council Vision. 
• Working with Councillors to deliver priorities. 
• How the Service listens to residents, including the National Highways and 

Transport Satisfaction Survey. 
• Increasing investment in Highways, Transport, Planning and Economic 

Development. 
• Delivery of major projects such as the Cleveland Bridge repairs and 

monitoring. 
• Improving Road Safety. 
• The award-winning contract – Clutton Depot Redevelopment. 
• Ongoing challenges, including the declining condition of national roads and 

harsh weather events. 
• The effects of climate change. 
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• Looking ahead to future priorities including increasing investment in highway 
and footway maintenance. 

 
A copy of the presentation slides is attached as an appendix to these minutes. 
 
Cllr Manda Rigby thanked Chris Major and his team for their hard work in providing 
this excellent service. 
  

  
110    CLLR TIM BALL 

 
The Chair informed members that this would be Cllr Tim Ball’s last Cabinet meeting 
as he is stepping down from his current role.  He thanked Cllr Ball for the valuable 
work he has undertaken as a Cabinet Member over several years. 

  
  
  
The meeting ended at 7.45 pm  
  
Chair  
  
Date Confirmed and Signed  
  
Prepared by Democratic Services 
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CABINET MEETING – 20th May 2025 

 
 

STATEMENTS FROM PUBLIC 
AND COUNCILLORS 

 
  
 

1. David Redgewell – Public Transport Network 
2. Guy Simpson – Road Safety Improvements – Macaulay Buildings, Widcombe Hill 
3. Cllr Jess David – Financial Pressure on Leaseholders 
4. Cllr Fiona Gourley – Heritage Lottery Funding for the Fashion Museum 
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QUESTIONS AND ANSWERS - COUNCILLORS 
  
 

M 01  Question from: Cllr Joanna Wright 

BANES Officers can make use of shared electric cars and bicycles - who is responsible for servicing the bikes? We’ve heard from officers 
that the e-bike doesn’t work and that the normal bikes are not in good repair. What budget is allocated to maintenance of this service to 
staff? 

Answer from: Cllr Sarah Warren 

Up to £500 is allocated to a reactive response on repairs when the Staff Engagement Team get notification (they rely on staff letting them 
know if a bike is faulty).  Currently (today) they are not aware of any issues with the bikes.  If a member of staff is aware of a problem with a 
bike, please report it to Staff_Engagement@bathnes.gov.uk  so that repairs can be arranged. 
  
Each bike gets an annual service in March. 

M 02  Question from: Cllr Joanna Wright 

In the open letter sent by the Leader of Council to all residents it states that:  
 
“After careful reflection, the council has decided to re-engage with the community to develop a wider Liveable Neighbourhood plan over a 
longer time, to fully address traffic issues across the East of Bath and ensure proposals are fit for the needs of residents. This will be 
undertaken during the next external funding round which is likely to take place in several years’ time. To formalise this decision, the current 
forward plan entry E3418 relating to the London Road and Snow Hill LN will be removed”  
 
https://newsroom.bathnes.gov.uk/news/open-letter-future-london-road-and-snow-hill-liveable-neighbourhood-area 
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However, in full council on 20th March 2025 in response to the Motion form the Green Group on a Community Led Liveable Neighbourhood 
for the East of Bath, the Cabinet Member for Highways stated:  
 
“What the Green Party is attempting to do is circumvent all the processes in place, which ensure the allocation of resources is done fairly, 
even-handedly, and in accordance with adopted policy. This is a blatant attempt to queue-jump” 
 
What measures are being taken to ensure that the East of Bath has funding in place to develop a transport plan? 

Answer from: Cllr Manda Rigby 

The East of Bath is a critical access to the city, and as such is included within a number of key policy documents, which enable us to more 
effectively bid for future funding, in particular subsequent rounds of CRSTS, Bus Grant and Active Travel England funding: 
 

• The West of England Joint Local Transport Plan 4 sets out the area’s policy approach and vision for a more sustainable and better 
connected transport network and includes major transport schemes across the region to help realise this vision. 

• The Journey to Net Zero for Bath – consulted on and adopted 2022 - sets out the vision for how we travel into, out of and around Bath 
in the future. 

• The Active Travel Masterplan – consulted on in 2024 and adopted in 2025 - sets out the existing and aspirational network for walking, 
wheeling and cycling routes across the East of Bath and the rest of Bath and North East Somerset. 

• The Movement Strategy for Bath – in draft format and set to be consulted upon later in 2025 – this aims to deliver the Journey to Net 
Zero ambitions. It identifies measures, specifically for the city of Bath, that will help to significantly reduce transport-related emissions and 
set a blueprint for understanding how space can be used differently, and how to balance competing demands to deliver this transition in a 
sustainable way to provide an equitable network across the city. 
• Public Transport - The East of Bath continues to benefit from regional investment in bus services and infrastructure through the West 
of England’s Bus Service Improvement Plan (BSIP), aligned with the Joint Local Transport Plan and the emerging Bath Movement 
Strategy. This includes enhancements to reliability, passenger information and supported services, with further improvements to be 
delivered through confirmed 2025/26 revenue funding via the Government’s national bus grant. 
 
(This response was provided following the meeting). 
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M 03  Question from: Cllr Joanna Wright 

Councillors were invited to a webinar with an external consultant to discuss car clubs in February 2024.  When will BANES residents see 
these plans coming to fruition, so shared cars are more widely available, affordable and accessible? 

Answer from: Cllr Sarah Warren 

Car Clubs are an important part of the options available to our communities and we will soon be undertaking a procurement exercise for the 
district. 
 
(The response was provided within 5 working days of the meeting). 

M 04 Question from: Cllr Sam Ross 

The quarterly budget monitoring update mentions staffing vacancies in the Green Transformation team. What roles have been or are vacant, 
and what is the risk to planned projects? 

Answer from: Cllr Sarah Warren 

During 2024/5 we have had vacancies in the roles of Green Transformation Analyst, Energy Policy & Projects Manager, and Comms & 
Community Engagement Officer. When posts become vacant, we consider overall staffing within the service and the capabilities needed to 
deliver our strategic priorities. Replacing the vacant posts, we have successfully recruited to the new posts of Senior Climate Strategy 
Advisor and Policy & Projects Manager – Retrofit and Heat. We are currently recruiting a new Climate Emergency Officer. In addition to 
these core revenue funded staff, we have been successful in attracting external funding, allowing us to increase delivery with additional 
projects. This includes recruitment of additional staff who are delivering our new Community Energy Network and our Green Infrastructure 
projects. 
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M 05 Question from: Cllr Sam Ross 

Compared to areas like Plymouth, South Gloucestershire, Wiltshire and Bristol, our passenger journeys on buses per head are much lower 
in BANES. Do we know why this is, and if not, are we investigating why? What can we do to change this? 

Answer from: Cllr Sarah Warren 

Bus patronage in BANES continues to grow, in line with trends across the West of England, as the region recovers from the impact of the 
pandemic. However, journeys per head remain below national and regional averages, reflecting long-term reductions in bus mileage and 
frequency.  
The West of England Combined Authority is the Transport Authority for our area and leads on bus service delivery and investment. BANES 
works closely with WECA across a range of initiatives to improve the network, including major programmes such as the Bus Service 
Improvement Plan (BSIP) and the City Region Sustainable Transport Settlement (CRSTS).  
Despite additional public funding since 2020, the network continues to face challenges. Service frequency in BANES has fallen by over 60% 
since 2010, limiting accessibility, particularly in rural communities. Further investment and reform are essential to deliver the reliable, 
affordable services residents expect and need. 

M 06 Question from: Cllr Sam Ross 

The annual climate and nature progress report states: 
The number of passenger journeys in Bath and North East Somerset taking place on local bus services has increased from 8 million in 2021-
22 to 9 million in 2022-23. 
 
It is natural to see an increase in passenger journeys after the pandemic, but this increase is not in line with other areas. Are there any 
reasons for this? 
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Answer from: Cllr Sarah Warren 

It is encouraging to see bus passenger journeys in Bath and North East Somerset rise from 8 million to 9 million between 2021-22 and 2022-
23 as services recover post-pandemic.  
While this increase is slightly below the national average, factors such as our rural geography, service reliability issues, and driver shortages 
have affected recovery.  
It’s important to note that the West of England Combined Authority is the transport authority responsible for bus service delivery in our area. 
We continue to work closely with them and operators through initiatives like the Bus Service Improvement Plan and fare incentives to 
improve services and encourage greater bus use. 

M 07 
Question from: Cllr Saskia Heijltjes 

The following item was included in the budget papers, in Annex 5 (iii) - Local Active Travel Safety Programme 2025-26 - "Parking schemes 
Grosvenor Place and Kensington Place - 25k". This item can also be found on the recently launched Transport Action Map on the council 
website. As Lambridge Ward Councillors, we have repeatedly asked for an RPZ and have cautioned against implementing one at Grosvenor 
Place without implementing one in Lambridge. Could you please clarify whether an RPZ for Grosvenor will be consulted on before an RPZ 
for Lambridge will be consulted on? What mitigations would be put in place if this were to happen, to ensure Lambridge residents are not 
further disadvantaged due to commuter parking being pushed to their area? 

Answer from: Cllr Manda Rigby 

Funding has been allocated in the 2025/26 budget for new Residents’ Parking Zones. We are currently considering requests from ward 
councillors and expect to make an announcement shortly. The timetable for consulting on extending an RPZ into Kensington Place, which is 
included in the Local Active Travel & Safety programme, has not yet been confirmed but Cllr Heijltjes’ comments will be taken into account. 
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M 08 
Question from: Cllr Saskia Heijltjes 

Anti-idling education and enforcement - As part of this project, workshops were delivered at 16 schools, including at early years settings. Do 
we expect children (including 3- and 4-year-olds) to talk to their parents/carers about idling? We don’t do this for other criminal offences like 
drink driving or speeding, so why do we do this for idling? 

Answer from: Cllr Sarah Warren 

Workshops have been delivered to year 5 and 6 pupils and were based on the “Clean Air for School Toolkit”. Workshops aim to introduce 
pupils to the sources of air pollution (including engine idling), the impact of air pollution on health, and encourages pupils to think about how 
we can all reduce the amount of air pollution we generate.   
The Clean Air for School Toolkit was developed by colleagues in Public Health and Environmental Monitoring teams with support from St 
Andrews Primary Church School and another independent teacher. This toolkit is available for schools to access directly on The Hub at 
https://thehub.bathnes.gov.uk/Page/30325.   
The Kick the Habit anti-idling campaign physical and electronic resources that have been offered to schools, nurseries, primary health care 
settings and high street shops are aimed at encouraging drivers to switch off their engines. Resources are also available online 
https://www.bathnes.gov.uk/engineoff  
With the combination of physical resources and workshops we have aimed to reach both drivers and school pupils to raise awareness about 
the importance of clean air, but also the impacts of engine idling and air pollution with these audiences.  

M 09 
Question from: Cllr Saskia Heijltjes 

The Clean Air Zone will result in a deficit starting from this financial year, due to increased compliance across all vehicle groups. The net 
operating surplus used to be spent on sustainable transport initiatives like the western section of Scholar’s Way, but with the deficit starting 
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from this year, we will no longer have this fund to tap into. The deficit is expected to be just over half a million this budget year, increasing to 
an estimated 1.5 million in 27/28. How will the eastern section of Scholar’s Way be funded so that children and adults from the east of Bath 
can safely get to their place of education or workplace? 

Answer from: Cllr Sarah Warren 

We have been successful in securing an additional £3m of CRSTS funding allocation from the MCA for the eastern section of Scholars’ 
Way.  The full business case is currently in the approval process with start on site planned for this summer.  Updates will be available 
regularly via the web-page along with direct comms with residents and businesses along the route. 
https://www.bathnes.gov.uk/scholars-way 

M 10 
Question from: Cllr Lesley Mansell 

The Council passed a motion to as part of the ‘Get me home safely’ a campaign initiated by members of Unite the Union who work those late 
and “unsocial” hours. This was widely reported in the media in 2023.  
This campaign is to ensure safe home transport is widely available for nighttime economy as shift workers often struggle to find and pay for 
transport home after midnight.   
The guiding principle of the campaign is:  

• For every worker to have access to safe transport at all hours of the day.  
• To encourage employers and, staff alike, to develop solutions for ensuring those who work past 23:00 are able to use transport to and 

from work safely.  
The motion, which was supported unanimously called on the Licensing Committee to review opportunities to use appropriate licensing 
processes to include additional criteria when considering late opening applications from licensed premises, such as encouraging venues to 
provide free transport home for night shift employees.   
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I am looking for an update on initiatives taken so far and to find out which measures the Licencing Committee have taken to:  
• include the Get Me Home Safely principles in our Licensing Policy Objectives 
• encourage employers to take all reasonable steps to ensure workers are able to get home safely from work at night 
• work with licensees, employers, the Police and Community Safety partners to ensure our communities are safe places late at night  
• encourage licensees and employers to consider staff transport as an integral part of operating a safe and sustainable business, 

thereby valuing workers in these sectors. 
This includes the establishing of a Women’s Safety charter similar to that in Bristol. 

Answer from: Cllr Tim Ball 

This is timely as officers took the Statement of Licensing Policy to Licensing Committee on the 24 April, and it is going forward to Full 
Council in May.  
I can confirm that the following has been included in the policy: 
32.9. Bath & North East Somerset Councils Corporate Strategy has one clear purpose, to improve people’s lives. In November 2023 a 
motion titled "Safe Travel Home For Night Economy Workers" was passed at full Council. This motion called on the Licensing Authority to 
include additional criteria when considering late opening applications from licensed premises, such as encouraging venues to provide free 
transport home for night shift employees and the Licencing Authority will therefore encourage venues to act accordingly. 
32.10. Applicants will be directed to be made aware of and encouraged to consider joining the voluntary, “Women’s Night-Time Safety 
Charter.” 
32.11. Applicants will be informed of or reminded that in such circumstances as but not limited to when members of the public are seen to 
leaving the venue intoxicated, members of staff should enquire if those persons are in the company of others; require help to enter Taxis or 
Private Hire vehicles; or asked if they require the service of a Night Marshall if the situation warrants such. 
I can confirm that we are working to incorporate the 'Get Me Home Safely' principles into our Licensing Policy Objectives. 
We are collaborating with licensees, employers, the Police, and Community Safety partners to ensure our communities are safe places late 
at night. Officers meet with the police on a monthly basis in the Licensing Enforcement Group, and this is the forum where concerns can be 
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raised. We also bring any relevant training opportunities to the attention to all licensees, for example, most recently we shared Home Office 
anti spiking training to all in April, and “Ask for Angela" training in March.  
Officers are urging licensees and employers to consider staff transport during their conversations with applicants and licence holders. We 
are encouraging employers to take all reasonable steps to ensure workers can get home safely from work at night. 
I have taken this opportunity to reconfirm this commitment with the Environmental Protection and Licensing Manager. 

M 11 
Question from: Cllr Lesley Mansell 

• Schools in England must provide support to children with special educational needs (SEN) as part of their standard offer to children. 
 Where a child requires additional support that goes beyond what a school, college, or nursery can typically deliver from their own 
budgets or staffing then they may need an Education Health and Care Plan (EHCP). 
 

• The Children and Adult’s Health and Wellbeing Development Scrutiny Committee recently heard from a local resident who said that 
delays in this process resulted in her taking a court case which she won. 

 
Question 1a - How many ECHP applications and reviews (these are conducted annually) are waiting to be assessed, how long do they take? 
Q1b - If cases head to court, what’s the average time to reach a resolution and how much does this cost the council? 

Answer from: Cllr Paul May 

Response to Q1a: 
 We have 256 EHC needs assessments at request and assessment stage. 
The average amount of time for a plan to be finalised is currently 29 weeks. 
The council has invested in additional staff for the service to support the demand for assessment, timescales are improving, and we work 
hard to communicate with families and schools and maintain positive relationships.  
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Annual reviews are held each year for every plan (2538 reviews per year). These are held by the school setting. 
Response to Q1b: 
We do not currently monitor the time it takes to resolve a tribunal; however, we try to resolve at each stage and the vast majority of cases 
are resolved out of court.  
The costs are as follows for legal advice from Solicitors/Barristers. We do not monitor officer time, or the amount of money saved due to 
tribunal, however the average cost of an independent special school is now £70,000 per year and so defending a request for independent 
school, when needs can be met locally at one of our special schools, represents good value to the Local Authority.  We are currently looking 
at practicable ways of managing the legal advice in house. 
Costs: 
Jan 2019 – March 2020               £35,179 
April 2020 – March 2021              £44,930 
April 2021 – March 2022              £31,961 
April 2022 – March 2023              £34,767 
April 2023 – March 2024              £46,535 
April 2024 – March 2025              £52,000 (not finalised yet) 

 
 
 

QUESTIONS AND ANSWERS - PUBLIC 
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P 01 Question from: Anne Coghlan 

With a 960-bed development being proposed by the University of Bath at their Claverton Down Campus, when will a safe cycling 
route be provided between the centre of town and the campus?  
With all three roads being identified as active travel routes in the Active Travel Masterplan, which one will be developed with LTN 
1/20 compliant infrastructure so that people of all ages and all abilities can cycle to and from Claverton Down? 

Answer from: Cllr Sarah Warren 

The next step for advancing the Active Travel Masterplan involves close collaboration with Active Travel England, WECA and the 
other West of England local authorities to explore ways to incorporate our Masterplan into a new local or an updated regional Local 
Cycling and Walking Infrastructure Plan.   
A crucial part of this progression will involve a detailed prioritisation process to assess the routes identified in the Active Travel 
Masterplan. This includes the routes identified between Bath city centre and the University of Bath at their Claverton Down 
Campus. Each route will be reviewed based on criteria such as potential impact, feasibility, demand, and connectivity within the 
existing and planned transport network. Following prioritisation, each selected route will undergo an engineering assessment. 

P 02 Question from: Anne Coghlan 

A trial was recently announced to make Parade Park Gardens free to access for all. How much revenue did the entrance fees used 
to bring in? And was this revenue ring fenced for parks and green spaces? 

Answer from: Cllr Tim Ball 

The Council are currently piloting the removal of the entrance fee at Parade Gardens. The pilot commenced on 1st April 2025, and 
it is anticipated it to last a year. 
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The pilot provides the Council with opportunity to explore commercial ventures, such as the reopening of the café, to cover loss of 
income from ‘ticket sales’. The pilot is also supplemented by external funding from the Bath Central Riverside regeneration scheme 
to cover operational costs. 
Parade Gardens is located at the centre of the Bath Central Riverside regeneration scheme. If the pilot is successful, a business 
case will follow and will be factored into the emerging Bath Central Riverside Masterplan. 
Balance/ Actual Income for 2022/23, 2023/24 and 2024/25: 
£106,750 
Note: 
No gardening/ equipment/ material costs are included. 
No property/ infrastructure repair or maintenance costs are included. 

P 03 Question from: Anne Coghlan 

The Milsom Quarter Public Realm Scheme will very likely see the current cycle parking in front of the Podium being removed. This 
parking area currently provides parking to up to 28 bikes and is one of the most popular parking spots for cycles due to its prime 
location. In the design ideas new cycle stands are suggested to go on New Bond Street, stating that they will be “better distributed 
across the area”. New Bond Street is not on a junction like the current cycle parking is. Will all current 28 spaces be replaced in the 
new plans, within the same proximity to the library? 

Answer from: Cllrs Paul Roper and Sarah Warren 

We recognise that this area is currently a popular location for cycle parking due to its proximity to the library and key local 
destinations. However, the existing provision is not optimal as it is in the middle of a traffic island with active highway surrounding it. 
This presents several accessibility issues, including stepped access and close spacing between racks, which limits the usability for 
all cyclists.  
The Milsom Quarter Public Realm Scheme aims to provide more accessible and better-distributed cycle parking across this area, in 
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line with best practice design standards. We are committed to replacing, as a minimum, the overall number currently in the Milsom 
Quarter and these will be varied and upgraded for different cycle types. 

P 04 Question from: Dominic Tristram 

A statement was made at Full Council by an elected councillor stating with regard to the Liveable Neighbourhood programme "We 
are following strategic approaches, we consulted on, and we have followed robust phases of consultation and engagement.” 
Only 8 residents requested the Camden Bus Gate measure during the AECOM consultation. What is the proportion of residents 
needed to take forward a transport improvement measure? Will the Cabinet Member for Climate Emergency and Sustainable 
Travel be suggesting the use of Citizens Assemblies? 

Answer from: Cllr Sarah Warren 

There is no fixed number or proportion of people asking for improvements that leads to schemes being taken forward. The council 
takes into account various needs and objectives. On a strategic level, one of the council’s core priorities is to tackle the Climate 
Emergency through improving public transport and enabling more people to take journeys through walking, wheeling and cycling. 
That means some specific proposals do not necessarily originate from residents’ requests. However, we always undertake 
consultation, and we listen to the views and comments people make to help shape what gets taken forward. Our Local Active 
Travel & Safety programme also focusses on making improvements that have been requested to local councillors.    
 
 

P 05 Question from: Dominic Tristram 

What data has the Council collected on cycle users along the NCN route 4 in Bath? 
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Answer from: Cllr Sarah Warren 

Bath and North East Somerset Council collects data from five sites along the National Cycle Network Route 4.  Each site records 
the length, speed and direction of each cycle passing the sensor.  Data has been collected from some of these sites since 1998. 

P 06 Question from: Dominic Tristram 

How will the funding not spent on the Camden bus gate be diverted to other transport projects? 

Answer from: Cllr Manda Rigby 

Any change in scope of a City Regional Sustainable Transport Settlement (CRSTS) project such as Liveable Neighbourhoods, will 
be recorded as part of a change request process with the Mayoral Combined Authority (MCA).  This process will determine how 
funding could be reprioritised to other CRSTS projects. 

P 07 Question from: Luanne Thornton 

Could you provide a breakdown of expenditure on transport-related projects in the Bathwick Ward from 2019 to the present? This 
should include spending on bus gates, active travel measures, bollards, public rights of way (PROW) improvements, and traffic 
regulation orders (TROs). 

Answer from: Cllr Manda Rigby 

Since 2019, there have been nine reviews of parking restrictions in Bathwick ward resulting in 17 new or amended parking 
restrictions, which arise from requests from the public. It is not possible to state the cost of these because they are undertaken 
across a wide area of B&NES, meaning the costs cannot be broken down by ward. This large number of changes demonstrates 
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how we listen to requests and concerns raised by residents and act on them. 

P 08 Question from: Luanne Thornton 

What measures has the Council taken to support the continued operation of early years care providers, such as nurseries and pre-
schools? 

Answer from: Cllr Paul May 

As a council, we support the early years sector by providing high-quality provision, ensuring sufficient early years places in B&NES, 
and offering advice, training, and funding for children with SEND in early years settings. As Lead Member for Children's Services, I 
am aware of the financial pressures facing this sector, and I regularly lobby for better funding.    
                                                                                                                                                                                                                                   
Supporting the Quality of Provision. 
We work with early years education and childcare providers to achieve and maintain high-quality provision, allowing families to use 
their entitlement funding at settings rated Good or Outstanding by Ofsted. Our support includes online training, hybrid visits, local 
CPD programs, bespoke visits, peer support clusters, and an annual conference. Post-pandemic, we addressed staffing shortages 
by developing a local recruitment and retention website and running an active childminder recruitment campaign.                                                                                                                                                                   
Supply of Places 
Using DfE capital and legacy S106 funding, we have created additional early years places: 59 full-time places for children aged 9 
months to 2 years, 122 full-time places for 2-year-olds, and 24 full-time places for children aged three and above. In January 2025, 
Paper Lane Nursery opened in Paulton, and in March 2025, St John's School in Keynsham received DfE funding to convert a 
classroom into a nursery class. To meet the requirements of the 30-hour offer, the DfE provided a revenue grant, with 65% of 
eligible providers expressing interest. 
Support for SEND 
Since 2021, we have supported over 1,000 children with Inclusion Support Funding (ISF) to access their Government Early Years 
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Entitlement (EYE) funding at Early Years Providers in B&NES. This funding enables suitable interventions to support children's 
progress and access to placements. Additional support is provided through Disability Access Funding (DAF), administered by the 
local authority, aiding in adjustments, equipment/resources, and specialised training. The Early Years Area SENCo Team promotes 
early identification of needs, inclusive practice, and enabling learning environments to over 180 Early Years Providers in Bath and 
North East Somerset.   
The following article highlights work that I have been doing as a cabinet member for children’s services to promote proactive 
support for young children with SEND in their early years - https://newsroom.bathnes.gov.uk/news/first-childcare-settings-bnes-
achieve-mark-excellence-early-years-send-support 

P 09 Question from: Luanne Thornton 

What is the estimated cost to the Council for the repairs to the former Jolly’s building on Milsom Street? 

Answer from: Cllr Mark Elliott 

The tender process to appoint a contractor for Jollys is currently progressing and awaiting completion. As soon as all the legal 
arrangements to appoint the successful contractor have been finalised, we will provide you with the estimated contract cost of the 
works. 

P 10 Question from: Kathy Beadle 

Could we see details of our bike loan scheme uptake? Shrewsbury has made 100 e-bikes available through a pilot scheme and has 
been very successful with this. The bikes are being offered at a cost of £10 a month for the first 6 months, rising to £20 a month 
after that.  
If there’s a lot of demand for our e-bike loans, could we look into securing funding for a similar scheme to Shrewsbury? (pay as you 
go for a Dott bike is £1 to unlock and 0.22 per minute - this is £3.20 for a 10-min bike ride/2 miles journey - a return trip would set 
you back £6.40 per day). 
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Answer from: Cllr Sarah Warren 

Funding for our current bike loan scheme is provided for the purpose of overcoming barriers to access and requires that we do not 
compete with commercial ventures. The objective is to aim to reach the maximum number of people, in particular providing access 
to those on low income. We currently have around 20 bikes available and provide on average 150-200 loans per year.  The 
Shrewsbury scheme sounds like a different model, and we will look to find out more details to see whether something similar would 
work here. 

P 11 Question from: Kathy Beadle 

Travel Cycle hangar spaces cost £40-55 per year. The recent APPGCW Active Travel and Social Justice Inquiry recommended 
that the cost of renting a hangar space shouldn’t exceed a sixth of the cheapest parking permit in the same area. An RPZ permit for 
an EV costs £50 a year, which would come down to £8.33 per year for a cycle hangar space. Could we budget for additional 
funding to support the cycle hangars so that people, especially those on lower incomes, do not pay more than £8.33 per year for a 
space? 

Answer from: Cllr Sarah Warren 

Cycle hangars have been extremely popular in Bath with most cycle hangars fully utilised. The annual rental is equivalent to less 
than 15p per day. The cost of renting spaces in cycle hangars currently covers some of the cost of providing the service such as 
administration and is comparable to other neighbouring authorities. While we would like to ensure as many people can access this 
service as possible, we need to balance this against having a sustainable financial model for delivery. We will keep car parking 
charges under review to ensure they align with the council’s priorities. 

P 12 Question from: Kathy Beadle 

The decrease in air pollution levels across BANES air quality monitoring sites was 6% in the latest LAQM Annual Status Report 
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2024, which is slightly lower than average decrease across the National Automatic Urban and Rural Network which was 9%. 
Have air pollution levels on average seen an increase at the London Road monitoring site, when comparing the first quarter of 2025 
with 2024 data? 

Answer from: Cllr Sarah Warren 

The provisional monitoring for Q1 of 2025 at Bath A4 Roadside monitor on London Road increased by 6% (1.5 µg/m3) when 
compared to Q1 in 2024.  This is a quarterly not annual average, and concentrations remain well below the Government’s annual 
objective of 40 µg/m3. Other regional sites also showed increases in concentrations.  The increase seen at London Road is in line 
with increases also seen in Bristol and South Gloucestershire.  It should be noted that there are a number of factors which can 
affect nitrogen dioxide concentrations these include but are not limited to weather, local pollution sources and seasonality. The 
annual status report for 2024 will be due to be published on the Council website August 2025. 

P 13 Question from: Barbara Gordon 

The extension of times that disabled bus users can use buses is a major celebration to many. Why were the changes to groups of 
bus users that were recently introduced not included in the weekly e-comms on 27 March 2025 and well-advertised for those 
needing to use this service?  

Answer from: Cllr Sarah Warren 

The extension to disabled concessionary travel times was introduced and funded by the West of England Combined Authority 
(WECA) using Bus Service Improvement Plan (BSIP) funding, with the support of Bath and North East Somerset Council. As the 
initiative was WECA-led and announced during the pre-election period, the Council was unable to issue its own communications at 
the time. Now that the pre-election period has ended, we plan to promote the changes through our usual channels. 

P 14 Question from: Barbara Gordon 
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Following a public meeting in Lambridge, could the Cabinet Member provide full details on the work being done with Wiltshire to 
buy or lease fields for the creation of Park & Ride sites to the east of Bath? 

Answer from: Cllr Sarah Warren 

Bath & North East Somerset Council are not currently undertaking any work with Wiltshire to lease or purchase land for the creation 
of Park & Ride sites to the east of Bath. The A4 from the east of Bath has been proposed as a future sustainable transport corridor 
project as part of the next round of City Region Sustainable Transport settlement funding through the West of England Combined 
Authority starting in Mar 2027. 

P 15 Question from: Barbara Gordon 

In 2019, B&NES received funding from WECA to look at Park & Ride between Bath and Wiltshire. Please can this report be 
shared? 

Answer from: Cllr Sarah Warren 

In 2019, Bath & North East Somerset Council received funding from the West of England Combined Authority to explore options for 
intercepting traffic on the A4 corridor between Chippenham and Bath. This resulted in the East of Bath Express feasibility study, 
which considered a ‘Link and Ride’ concept involving multiple smaller interchange points. The report and its appendices were 
published in 2022 and are available on the Council’s website. 

P 16 Question from: Jay Risbridger 

Following Bristol City Council’s introduction of changes to most of their pedestrian crossings (nearly 100) to automatically make 
traffic lights red and the crossing green when a pedestrian presses the button. Is BANES considering this cheap, but effective 
intervention to make walking and wheeling safer and more attractive? 
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Answer from: Cllr Manda Rigby 

Our traffic signals engineers advise that the signal crossing sites in the Bristol trial will use a system of control called Pre Timed 
Max (PTM). It does not give instantaneous priority to pedestrians when the push button at a crossing is pressed. The standard 
method of control used at signalised crossings is called Vehicle Actuation (VA). In this VA mode, crossings have vehicle maximum 
green time preset in the controller software, which is usually 20 seconds in B&NES. When a pedestrian activates a push button to 
demand the pedestrian green signal the controller starts to count down this vehicle maximum time until it reaches zero, at which 
point the crossing will start the pedestrian stage sequence. If, during this vehicle maximum time countdown period, a gap in traffic is 
detected by the traffic signal controller, the timer immediately drops to zero and the pedestrian stage sequence begins.  With Pre 
Timed Max, the same vehicle maximum green time preset is used, but the countdown period begins when the vehicle green signal 
first appears, without a pedestrian demand being required. 
We understand that Bristol is proposing to set the vehicle maximum green time at the Pre Timed Max sites at 30 seconds.    
Bristol City Council has nearly 170 signalised crossings of which around 100 will be trialled with the reduced pedestrian wait time. 
The crossings not included in their trial are those on high-speed roads and those that require coordination with other traffic signal 
facilities. 
In B&NES, the equivalent type of signalised crossings that are part of the Bristol trial number 41 out of 71 total signalised crossings. 
However, 22 of these already have Pre Timed Max enabled which means B&NES has 19 sites that could be considered. Each 
crossing would need to be investigated individually which would involve reviewing its proximity to uncontrolled junctions, vehicle 
speeds, pedestrian use frequencies, and potential delays to public transport. This will require resources to be allocated, and we will 
consider this alongside the requests we receive to use the same resources for the installation of new crossings. 

P 17 Question from: Jay Risbridger 

The Liveable Neighbourhoods Full Business Case (FBC) does not provide transparency around procurement processes, 
consultancy costs, or the overall strategy behind the funding allocation. As demonstrated in previous projects, without independent 
cost-benefit analysis, there is a risk of overspending and under-delivering. Presently the LN schemes financial justification is not 
evident, especially considering the public funding involved and the potential for adverse effects on local communities. What cost-
benefit analysis has been undertaken to date? 
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Answer from: Cllr Manda Rigby 

The FBC for the Liveable Neighbourhoods programme which has received approval from Mayoral Combined Authority (WECA) 
provides the cost-benefit analysis for the programme. As the schemes have yet to be fully implemented, the Council is not in a 
position to confirm the benefits from these schemes yet, however, post-implementation monitoring and evaluation of the schemes 
will measure whether the outcomes defined in the FBC have been realised. 

P 18 Question from: Jay Risbridger 

In a recent meeting in the New Oriel Hall regarding transport issues on the east of Bath, the issue of parking enforcement in and 
near Residents’ Parking Zones was repeatedly raised. The response to this was that the council has issues around filling the posts 
of Civil Enforcement Officers (CEOs). It would appear that the council pays the role of Civil Enforcement Officers little bit more than 
living wage: 
Civil Enforcement Officers Role 
£25,584 - £25,992 per annum, pro rata (£13.26 - £13.47 per hour) + 5% of starting salary Welcome Payment The council offers 3 
hours per week as contractual overtime.   
 
To ensure that the council has the necessary officers to undertake these important roles, would the Council consider better 
investment in the staff that undertake this role and paying a higher wage?  

Answer from: Cllr Manda Rigby 

Whilst its correct that following the pandemic the council experienced low staff levels for its Civil Enforcement Officer role, reflecting 
similar issues nationally, this is no longer the case and as of May 2025 the council has only two vacancies out of 30 posts and a 
rolling recruitment programme (with advert due to be reopened) is in place to ensure these are filled.  In addition to high staffing 
levels the turnover of staff in this front-line role remains low. 
The advertised salary, based on 2024/25 rates, reflects the grade awarded independently to this role noting that the outcome of a 
pay award is pending.  In addition to this base salary, individuals in this role also receive additional enhancements to reflect the 
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shift patterns worked which increases the upper scale to approximately £29.8k per annum based on 2024/25 rates, and a further 
5% one off payment after 12 months successful service.  It’s noted that this enhancement information is no longer on the published 
advert and this will be investigated. 

P 19 Question from: Gareth Eynon 

 Following the Council’s decision to cancel E3418 relating to the London Road and Snow Hill Liveable Neighbourhood, what was 
the cost to the Council including AECOM’s time to put in place all the work that took place? 

Answer from: Cllr Manda Rigby 

All consultants’ fees and council staff costs attributable to the London Road and Snow Hill LN scheme are largely part of wider 
budgets and so there is no specific recorded information.  The only specifically recorded internal staff charges relate to the 
Highways team and amount to £693.44. 
There is an additional cost of £4462 which supported a highway modelling assessment of possible re-routing as a result of the 
proposed intervention, using the West of England Regional Transport Model.   

P 20 Question from: Gareth Eynon 

Following the Council’s decision to cancel E3418 relating to the London Road and Snow Hill Liveable Neighbourhood, what will 
happen to the CRSTS funding that was not spent on the East of Bath? 

Answer from: Cllr Manda Rigby 

Any change in scope of a City Regional Sustainable Transport Settlement (CRSTS) project such as Liveable Neighbourhoods, will 
be recorded as part of a change request process with the Mayoral Combined Authority (MCA).  This process will determine how 
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funding could be reprioritised to other CRSTS projects. 

P 21 Question from: Gareth Eynon 

In a recent meeting in the New Oriel Hall regarding transport issues on the east of Bath, the issue of an EV cable gully trial was 
mentioned.  Please can you give details about this trial, when will it start and how can residents be involved? 

Answer from: Cllr Sarah Warren 

The trial of EV charging cable channels will have three different providers involved: 
-                Gul-e 
-                Kerbo Charge 
-                Pavecross 
The selection process for trial participants has begun and an internal review has happened with the first batches of participants 
about to be sent to the providers for their installation checks.   
The first channels will be installed at the end of 2025 and will remain in place for the duration of the trial.  
If there are residents that are interested in participating in the trial, please ask them to contact Jacob_ellis@bathnes.gov.uk  and 
provide him with: 
• Name 
• Home Address 
• Email Address 
• Whether your home has a listed status? 
• Do you currently drive an EV? If no, would participating in the trial mean that you would get an EV? 
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Traffic calming and road safety improvements to the bend at Macaulay Buildings 
Widcombe Hill. 

 

My name is Guy Simpson, Chairman of Macaulay Buildings and Prospect Rd 
Residents Association.  

I am here today to thank Widcombe Councillors and the council officers for their help 
in our recent road safety improvements. 

I have lived in Macaulay Buildings for over 20 years and have witnessed, since then, 
so many accidents on the corner.  

When I was elected as Chairman of our Residents Association in late 2019 my main 
priority was to support the very long campaign to deal with the dangers of our corner, 
this is when I first met Cllr Born and Cllr Duguid and subsequently Debra Collins 

We had an incredibly positive meeting with Cllr Born and Duguid, they listened to our 
concerns and agreed that something needed to be done. They gave us their full 
support, pursuing firstly the reduction in the speed limit on the Hill from 30 mph to 20 
mph, and then looking for funding to implement physical road safety measures to 
make the corner safe for motorists, pedestrians and cyclists and by slowing all traffic 
entering the bend. 

Since 2020 I have been in constant contact with Cllr Born who has always kept me 
informed of any progress on our campaign. 

It has been very frustrating at times, due to the length of the process and with 
ongoing accidents on the corner. 

In late 2021 speed reduction from 30mph to 20mph was approved, but again 
frustratingly it took some time for the signage to be installed. 

We were delighted when we were told funding had been made available to 
eventually install physical measures, to slow traffic on this dangerous stretch of road. 

Many residents attended the Widcombe Hill Public Consultation in September 2023 
to view the initial traffic engineers’ plans, which were very much a collaboration 
between the residents and the engineers to find a solution that everyone was happy 
with. 

The physical road safety measures were finally implemented in March this year. 

We were all impressed with the quality of work that was carried out and how 
sympathetic the design and quality of materials that were used. 

The corner feels safer now, but we think a few minor alterations to the road markings 
will improve safety further by increasing visibility before navigating the corner. 
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So, on behalf of the Macaulay Buildings and Prospect Rd residents Association I 
would firstly like to thank our local Cllr’s Alison Born, Debra Collins and previous Cllr 
Winson Duguid for their support and commitment to securing funding. Thank you to 
the traffic engineers Thomas Slane and Neil Terry for listening to residents’ 
suggestions and concerns and being always open to discussion and generous with 
their time. 

Also thankyou to the council for supporting this scheme and allocating funding for 
these improvements. 

And lastly, many thanks to the contractors that carried out the improvements, as they 
were always happy to answer questions, give residents access to the terrace when 
possible and for the excellent work they have done. 

 

Thank you 

 

Guy Simpson 

19th May 2025 
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Increases in charges for Curo leaseholders in Moorlands   

This statement is made on behalf of leaseholders at Hillside Road and Moorfields 

Road in Bath, and more broadly, on behalf of other residents who may be affected 

by similar issues. 

I want to highlight concerns about the sudden and substantial increase in service 

charges levied on leaseholders, which is underpinned by a long-term failure to build 

up adequate sinking funds and to plan for foreseeable works. 

For residents at Hillside Road, for around ten years (between 2013/14 and 2022/23) 

leaseholders were asked to contribute an average of just £124 per year—or £10 per 

month—into the Sinking Fund.  

However, in 2023/24, this figure rose abruptly to £1,767 per year (£147 per month), a 

1,422% increase. Such a dramatic rise suggests not only a failure to plan but also a 

disregard for the financial wellbeing of residents who had not been warned or 

prepared for such costs. 

The purpose of a Sinking Fund, as stated in a letter from Somer Housing in 2008, is 

to set aside money regularly to cover the cost of future maintenance and repairs to 

external and communal areas. This is specifically to avoid large, unexpected bills. 

However, in this case, leaseholders were faced with exactly that—significant and 

unanticipated charges related to two major works carried out in 2023/24: the 

replacement of communal fire doors and the reroofing of the building. 

Although the roof was known to be ageing and had required repairs as far back as 

2016/17, no action was taken to review its condition regularly, increase Sinking Fund 

contributions, or revise the timeline for its eventual replacement.  

Curo’s own ten-year plan issued in 2022 made no provision for reroofing until 2032—

by which time the roof would have been 64 years old, far exceeding the life 

expectancy of similar structures.  

Despite the introduction of more stringent fire safety regulations following the 

Grenfell Tower tragedy, no steps were taken to ensure sufficient funds were 

available to meet these requirements.  
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Residents at Ascension House in Moorlands are facing a similar situation with bills 

for a roof replacement, fire safety work and internal decoration running to tens of 

thousands of pounds per household.  

As a direct result of inadequate planning, leaseholders have been left to cover 

thousands of pounds in shortfall payments—costs they were neither prepared for nor 

fairly forewarned about.  

This has placed an unfair and unacceptable financial burden on residents, who have 

limited opportunities to question the way their buildings are being managed, or the 

level of charges for the works.   

I would like to ask Cabinet Members to raise these issues directly with Curo and 

other major landlords and to press for greater transparency and urgent 

improvements in how service charges and sinking funds are managed.  

Please also raise this issue with local MPs and relevant Government Ministers, and 

support calls for further national policy reform to prevent leaseholders across the 

country from being exposed to excessive and unexpected costs.  

This is not only a matter of financial justice, but one of fairness, accountability, and 

public confidence in social and leasehold housing management. 
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Speech for Cabinet on Fashion Museum Bath 20/5/25 
Tonight, I am wearing a different hat, as Trustee of Fashion Museum Bath.   

I was appointed because the Fashion Museum Foundation needed a B&NES 
Councillor, and my previous career as fundraiser for museums in London and Oxford 
is relevant and I hope useful.  

Over the years, the Museum of Costume’s visitor numbers dwindled, with limited 
display changes, little local engagement, and poor storage conditions. So, when the 
National Trust decided to take back the Assembly Rooms, it created an opportunity 
to look afresh at the collection and how it could be better displayed. It is an 
internationally significant collection of 100,000 objects, telling the history of British 
clothes and fashion for the past 500 years. Fortuitously the Old Post Office became 
available around the same time. So, the Fashion Museum Bath, at the heart of the 
new Milsom Quarter, became a real possibility.  

B&NES should take credit for its ambition, imagination, and financial backing of this 
project. WECA deserves praise for the generous grant to buy the Old Post Office. 
Both gave confidence to the National Lottery Heritage Fund to support the project.  

NLHF have granted £768k for the first Development phase: taking the project to 
RIBA Stage 2 and developing business, engagement and fundraising plans. Whilst 
this doesn’t absolutely guarantee that they will grant the full Delivery funding 
(£7.2m), the likelihood is high, if the plans proceed satisfactorily. In fact, Fashion 
Museum Bath is more advanced than necessary at this point. Our experienced team 
are working at pace to submit the Detailed Designs in March 2026.  

The Fashion Museum Bath will have international significance as it speaks to issues 
of sustainability, business and design. It will attract thousands of visitors as well as 
residents. Importantly, it will appeal to young people in B&NES, particularly 
teenagers, who love clothes and fashion. It will offer inclusive opportunities for 
creative skills training for those who may not typically visit museums. B&NES already 
supports young people at risk, or not in education or training. The Fashion Museum 
can offer them new opportunities. The Arts Council has granted £20k to help digitise 
the collection and make it more accessible online, with young people aged 16-24 
involved. Over the summer, the engagement team will run consultation activities, 
including “Fashion Unpacked”, a mini museum in a converted library van, which will 
showcase objects and tour the wider reaches of North East Somerset - taking the 
museum to the people.  

The architects and designers are progressing well. B&NES has given pre-application 
advice, and a planning consultant appointed to ensure the process runs smoothly 
and to time. Stakeholder consultation, including Historic England, has been positive. 
The aim is to submit for planning permission early next year, and to launch in 2030.  

The scheme is very exciting with a new pedestrian area outside, a lively façade with 
changing visuals and displays, an internal garden oasis, multiple galleries, a new 
learning space and a café.  
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There is a clear fundraising plan, with approaches underway to potential advocates, 
donors, companies and funders. The backing of B&NES, WECA and the NHLF 
makes securing the remaining funds far more likely.  

This is a fantastic opportunity to have a world-class new museum in Bath which will 
provide wonderful opportunities for engagement and enrichment for our residents, 
particularly young people. I am so proud to be part of it and I hope you are too.  
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HIGHWAYS, TRAFFIC & 

PASSENGER TRANSPORT

Place Directorate
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WHO WE ARE

HIGHWAYS MAINTENANCE 

& DRAINAGE

DESIGN & PROJECTS TRAFFIC MANAGEMENT 

& NETWORK

PARKING SERVICES PASSENGER TRANSPORT

• KEEPING OUR 

NETWORK MOVING

• IMPROVING OUR 

HIGHWAYS AND 

FOOTWAYS

• 24/7 EMERGENCY & 

WINTER RESPONSE

• KEEPING OUR 

AREA SAFE

• HELPING YOU 

MOVE AROUND

• ENCOURAGING 

ACTIVE TRAVEL

• MAKING OUR 

ROADS SAFER

• TEACHING OUR 

CHILDREN ABOUT 

ROAD SAFETY

• RUNNING A SMOOTH 

NETWORK

• IMPROVING YOUR 

AIR QUALITY

• PARKING FOR 

EVERYONE

• PUTTING 

RESIDENTS FIRST

• GETTING CHILDREN 

TO SCHOOL

• SAFE AND 

ACCESIBLE

• DIAL-A-RIDE - 

TRANSPORT FOR 

EVERYONE 
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TACKLING THE CLIMATE & 

ECOLOGICAL EMERGENCY

DELIVERING FOR RESIDENTS

FOCUSING ON PREVENTION

PREPARING FOR THE FUTURE

GIVING PEOPLE A BIGGER SAY

IMPROVING 

PEOPLE’S LIVES
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MEMBER 

PRIORITIES

• WORK WITH MEMBERS TO DELIVER 

PRIORITIES

• PLAYS A VITAL ROLE IN DELIVERING 

SCHEMES WANTED BY RESIDENTS

• HELP BUILD THE LOCAL ACTIVE TRAVEL 

SAFETY PROGRAMME EACH YEAR

ONE OF THE TWO NEW ZEBRA 

CROSSINGS ON BLOOMFIELD ROAD
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• 1ST PLACE - SPEED AND QUALITY OF 

RESPONSE FROM COUNCIL STAFF

• 2ND PLACE - PARK & RIDE

• NATIONAL HIGHWAYS & TRANSPORT 

NETWORK SATISFACTION SURVEY

• AROUND 800 RESPONSES EACH YEAR

• 3RD PLACE - WINTER GRITTING

LISTENING TO 

RESIDENTS
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• AVERAGE TIME TO FIX IMPROVING

• 55,000 REPORTS SINCE LAUNCH IN 2022, 95% 

OF THOSE FIXED OR CLOSED

• 50 REPORTS A DAY (AVERAGE)

• FLY-TIPPING AND DAMAGE TO ROADS MOST 

COMMON REPORTS

LISTENING TO 

RESIDENTS

P
age 42



• 5.4P FROM EVERY £1 OF COUNCIL TAX GOES 

TOWARDS HIGHWAYS, TRANSPORT, 

PLANNING & ECONOMIC DEVELOPMENT
INCREASING OUR 

INVESTMENT

TRANSPORT RELATED INCOME HIGHWAY MAINTENANCE, LOCAL & LATS FUNDING

• £257 AVERAGE INCOME GENERATED BY 

HOUSEHOLD 
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DELIVERING MAJOR 

PROJECTS

• ROLL-OUT OF EMISSION-BASED PARKGING CHARGES

• BATH’S CITY CENTRE SECURITY PROJECT

• CLEVELAND BRIDGE REPAIRS AND MONITORING

AS WE HELP IMPROVE PEOPLES LIVES

IMPACTS CAN BE CHALLENGING, WE WORK 

TO MITIGATE AS MUCH AS POSSIBLE

THE OUTCOME IS THAT TOP QUALITY 

ASSETS ARE DELIVERED
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IMPROVING ROAD 

SAFETY

• DECLINING TREND OF 

COLLISIONS AND CASULTIES

• SHOWS POSTIVE IMPACT OF 

SAFETY IMPROVEMENT WORKS
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AN AWARD-WINNING 

CONTRACT

• CONSIDERATE CONSTRUCTORS SCHEME 

BRONZE AWARD 

• INTERNATIONAL CSR EXCELLENCE AWARD 

WINNER, THE GREEN ORGANISATION

• CURRENTLY SHORTLISTED FOR CIHT 

SUSTAINABILITY AWARD

CLUTTON DEPOT 

REDEVELOPMENT
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MAINTAINING THE HIGHWAY CONDITION

• OUR INVESTMENT IS STOPPING 

OVERALL DECLINE

• HARSH WEATHER EVENTS CAN IMPACT 

OVERALL HIGHWAY CONDITION

• CONDITION OF NATIONAL ROADS 

DECLINING

ONGOING 

CHALLENGES
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• HARSH WINTER 2022/23

• CLEAR IMPACT OF INCREASED INVESTMENT 

• POTHOLE REPAIRS MORE THAN DOUBLING 

AND REMAINING AT THAT LEVEL

MAINTAINING THE HIGHWAY CONDITION

ONGOING 

CHALLENGES
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ONGOING 

CHALLENGES

• AVERAGE WEIGHT OF CARS INCRESAING

• HEAVIER VEHICLES = INCREASED RISK

• VULNERABLE ROAD USERS ARE 30% MORE 

AT RISK OF FATAL INJURIES

CARS ARE GETTING BIGGER
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CLIMATE CHANGE

STORM BERT
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LOOKING AHEAD

• DELIVER PRIORITIES THROUGH OUR 

AMBITIOUS LATS PROGRAMME

• £5.1 MILLLION RESURFACING PROGRAMME

• INCREASING INVESTMENT IN HIGHWAY AND 

FOOTWAY MAINTENANCE

• £1.2 MILLION FOR BETTER FOOTWAYS
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