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' |Workplaces Transformation Programme 98.6 mons Wed 01/11/06  Mon 14/07/14 POy :

2 Project Structure and Governance 4.95 mons Wed 14/01/09 Fri 29/05/09

* | Validation of Completed Work 33.85 mons Wed 01/11/06 Fri 29/05/09 ey
| 7 | Development of the New Office Model 4 mons Mon 09/02/09  Mon 01/06/09| -FFTT®
| ® | Workplaces Cabinet Report 11.95 mons Fri 16/01/09  Tue 15/12/09 !LLLLLLLLLLLLLLLLN
| Keynsham Viability Study 8.1 mons Fri 16/01/09 Fri 28/08/09
I Initial Steer Meetings 2.2 mons Wed 01/07/09 Mon 31/08/09 oy
| PCT Integration 1.5 mons Wed 02/09/09 Wed 14/10/09 v
N Prepare Cabinet Report 3.4 mons Fri 14/08/09 Wed 18/11/09 m’
N Cabinet Meeting 0 days Wed 02/12/09 Wed 02/12/09 é‘l”’”
= Cabinet Approval to Proceed 10 days Wed 02/12/09  Tue 15/12/09 E
| * | Riverside House Children Services Pilot 8 mons Mon 06/04/09 Fri 13/11/09 m’
| Workplaces Transformation Works 98.6 mons Wed 01/11/06  Mon 14/07/14 :
| Medium Term Office Plan 68 mons Wed 01/11/06 Fri 24/02/12 v
| o] Department Communications 3 wks Wed 01/11/06  Tue 21/11/06 :
| Change Programme Launch 0 days Wed 18/11/09 Wed 18/11/09 Q}‘"’“
| Workplace Strategy Launch 0 days Mon 23/11/09  Mon 23/11/09 -
| Identification of key players 1 wk Wed 22/11/06  Tue 28/11/06
| Line Manager Workshops 2 wks Mon 23/11/09 Fri 04/12/09
e Gateway 1 - PID 2.08 mons Mon 12/10/09  Tue 08/12/09
| Prepare Soft PID Documents 5 wks Mon 12/10/09 Fri 13/11/09
e PID - Soft 0 days Tue 17/11/09  Tue 17/11/09
A Prepare Hard PID Documents 3.1 wks Tue 17/11/09  Tue 08/12/09
| PID - Hard 0 days Tue 08/12/09  Tue 08/12/09
| Gateway 1 - Sign-off 0 days Tue 08/12/09  Tue 08/12/09
B Gateway 2 - Feasibility Report 0.5 mons Thu 03/12/09 Wed 16/12/09
| Commence workstream meetings 0 days Thu 03/12/09  Thu 03/12/09
| 2] Produce Communications plan 2 wks Thu 03/12/09 Wed 16/12/09
| = Establish level of Partner Organisation integra: 2 wks Thu 03/12/09 Wed 16/12/09
| Review staff numbers 4 wks Thu 03/12/09 Wed 13/01/10
| Confirm programme finances 1wk Thu 03/12/09 Wed 09/12/09
| Appoint Design Team 0 days Wed 02/12/09 Wed 02/12/09
| Design team kick off meeting 0 days Wed 02/12/09 Wed 02/12/09
| Agree Outline Design Brief 2 wks Wed 02/12/09  Tue 15/12/09
| Procurement Route Review 3 wks Wed 16/12/09  Tue 19/01/10
| Workstream Coordination meetings 0 days Thu 03/12/09  Thu 03/12/09
| BREEAM Feasibility Report 3 wks Wed 02/12/09  Tue 05/01/10
| ] Utilisation Surveys 3 wks Thu 14/01/10  Wed 03/02/10 i
| Agreement of Staff Work Profiles 3 wks Thu 04/02/10  Wed 24/02/10
| Gateway 2 - Feasibility Report sign off 0 days Tue 19/01/10  Tue 19/01/10 @ o
| Gateway 3-7 67 mons Wed 29/11/06 Fri 24/02/12 v
| Gateway 3 - Scheme Design 42.75 mons Wed 29/11/06 Wed 17/03/10 L
| User Group Briefing 2 wks Wed 29/11/06  Tue 12/12/06
| Prepare Scheme Design 5.8 wks Wed 13/12/06 Fri 19/01/07
| Asbestos Survey 2 wks Mon 25/01/10 Fri 05/02/10 a8
| User Group Design Sign-off 2 wks Mon 22/01/07 Fri 02/02/07

! Line Manager Workshops 3 wks Thu 25/02/10  Wed 17/03/10 B
| Gateway 3 - Scheme Design sign off 0 days Fri 02/02/07 Fri 02/02/07
| = Gateway 4 - Detailed Design 0.5 mons Thu 17/12/09 Wed 13/01/10
| Complete Design Stage D to F 2 wks Thu 17/12/09 Wed 13/01/10
| Gateway 4 - Detailed Design sign off 0 days Wed 13/01/10 Wed 13/01/10
| Gateway 5 - Procurement 3 mons Thu 14/01/10 Wed 07/04/10
| Produce Stage F Cost Plan 1 wk Thu 14/01/10  Wed 20/01/10
| Issue Stage F Design and Cost Plan 0 days Wed 20/01/10 Wed 20/01/10
| Client Sign Off Design and Cost Plan 5 days Thu 21/01/10  Wed 27/01/10
| Compile Tender Documents 1 wk Thu 28/01/10  Wed 03/02/10
| Tender Period 4 wks Thu 04/02/10  Wed 03/03/10
| =] Main Contractor Selection Reports/ Recol 2 wks Thu 04/03/10  Wed 17/03/10
| Client Sign Off Main Contractor Choice 1 wk Thu 18/03/10  Wed 24/03/10
| Appoint Main Contractor 0 days Wed 24/03/10 Wed 24/03/10
| Main Contractor Mobilisation 2 wks Thu 25/03/10 Wed 07/04/10
| Implement Flexible Working - BT Portal 4 mons Thu 18/03/10 Wed 07/07/10
| 5] Flexible working implementation - Lewis t 3 wks Thu 18/03/10 Wed 07/04/10
| Flexible working implementation - Trimbri 5 wks Thu 08/04/10  Wed 12/05/10
B Flexible working implementation - Northg: 5 wks Thu 13/05/10  Wed 16/06/10
| o] Flexible working implementation - Plymot 3 wks Thu 17/06/10  Wed 07/07/10

e Gateway 5 - Procurement sign off 0 days Wed 07/04/10 Wed 07/04/10
| Gateway 6 - Construction and Handover 6 mons Wed 07/04/10 Wed 22/09/10
| Available to start on site 0 days Wed 07/04/10  Wed 07/04/10
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14 Early Client Decant 1 wk Mon 03/05/10 Fri 07/05/10
| Construction 11 wks Thu 08/04/10 Wed 23/06/10 R
| Practical Completion 0 days Wed 23/06/10 Wed 23/06/10 *l“’“
e Early Client Decant 1wk Thu 24/06/10  Wed 30/06/10 i
| Construction 11 wks Thu 01/07/10  Wed 15/09/10 BT
| Practical Completion 0 days Wed 15/09/10 Wed 15/09/10 01‘5“’9
| De-Snag 1wk Thu 16/09/10  Wed 22/09/10 B—l
| Gateway 6 - Construction and Handover 0 days Mon 01/11/10  Mon 01/11/10 & o
|7 Gateway 7 - Operations 0.15 mons Mon 08/11/10 Wed 10/11/10 v
| Client migration period 0.6 wks Mon 08/11/10  Wed 10/11/10
] Trimbridge House 0.65 mons Mon 08/11/10  Thu 25/11/10
|7 Trimbridge House - Vacate 0.6 wks Mon 08/11/10  Wed 10/11/10
| Undertake Dilapidations 2 wks Thu 11/11/10  Wed 24/11/10
A Trimbridge House - Lease Expires 0 days Thu 25/11/10  Thu 25/11/10 zm
| Client Lessons learnt meeting 1 day Thu11/11/10  Thu 11/11/10 1
| Gateway 7 - Operations sign off 0 days Thu 11/11/10  Thu 11/11/10 L
| Bath Street 0.75 mons Mon 06/02/12 Fri 24/02/12 w
B Bath Street - Vacate 3 wks Mon 06/02/12 Fri 24/02/12 Dl
| Bath Street - Release to open market 0 days Fri 24/02/12 Fri 24/02/12 & 2402
| Plymouth House 1.3 mons Mon 18/07/11  Mon 22/08/11 -
| Plymouth House - Vacate 10 days Mon 18/07/11 Fri 29/07/11 El
| e Undertake Dilapidations 21 days Mon 25/07/11  Mon 22/08/11 &
| e Plymouth House - Lease Expires 0 days Mon 22/08/11  Mon 22/08/11 & 20
e Midsomer Norton 10.75 mons Mon 05/04/10 Mon 14/02/11 v v
| Design and Procurement 25 wks Mon 05/04/10 Fri 24/09/10
| Building Works Tender Let 0 days Fri 24/09/10 Fri 24/09/10 2409
|| Construction 12 wks Mon 27/09/10 Fri 17/12/10 B
| FFE Works 3 wks Tue 04/01/11  Mon 24/01/11 i
| Staff Moves 3 wks Tue 25/01/11  Mon 14/02/11 B
| Bath One Stop Shop 6.25 mons Mon 09/07/12 Fri 11/01/13 p—
Bl Design and Procurement 15 wks Mon 09/07/12 Fri 19/10/12
| Building Works Tender Let 0 days Fri 19/10/12 Fri 19/10/12 rorno
| 7] Construction 8 wks Mon 22/10/12 Fri14/12/12 BEE
| FFE Works 1 wk Mon 17/12/12 Fri21/12/12 i
| Staff Moves 1 wk Mon 07/01/13 Fri 11/01/13 !
| Keynsham 59.25 mons Mon 02/11/09 Mon 14/07/14 '
| 2] Master-planning 43.6 mons Mon 02/11/09 Wed 01/05/13 '
N Draft & agree master-plan brief 20 days Mon 02/11/09 Fri 27/11/09 D
| 2] Discuss & agree funding contributions with ¢ 30 days Mon 02/11/09 Fri 11/12/09 EE
e Investigate end-users (occupants) 22 days Mon 02/11/09 Wed 01/05/13 D .................................................................
2 Soft-market to developers 20 days Mon 02/11/09 Fri 27/11/09 D
|25 Quick & dirty valuation scenarios for master: 10 days Mon 02/11/09 Fri 13/11/09 D
| 2] Issue master-plan brief to master-planners 0 days Mon 02/11/09  Mon 02/11/09 0;"2/“
K8 Responses back on brief 20 days Mon 02/11/09 Fri 27/11/09 D
| 2] Consider responses 5 days Mon 02/11/09 Fri 06/11/09 0
|2 Clarify responses 5 days Mon 02/11/09 Fri 06/11/09 0
K Invite for interviews 10 days Mon 02/11/09 Fri 13/11/09 D
|2 Decision on master-planner 0 days Mon 02/11/09  Mon 02/11/09 0;"2/“
| 2] Preparation of master-plan 40 days Mon 02/11/09 Fri 08/01/10 E:|
|2 Completion date for master-plan 0 days Mon 02/11/09  Mon 02/11/09 0;"2”‘
| ? Adopt master-plan as statutory planning g 20 days Mon 02/11/09 Fri 27/11/09 D
|5 Public Consultation 9.25 mons Mon 30/11/09 Fri 27/08/10 '—
| ] Present to stakeholders 20 days Mon 30/11/09 Fri 08/01/10 |:|
|27 Keynsham Advisory 5 days Mon 08/03/10 Fri 12/03/10 f
B Master Planners 5 days Mon 08/03/10 Fri 12/03/10
|z Invite views from public on draft scheme 20 days Mon 15/03/10 Fri 09/04/10
I Revise following consultation 10 days Mon 12/04/10 Fri 23/04/10
| = Present final draft to public 10 days Mon 26/04/10 Fri 07/05/10
| =] Meetings with SDG and DD to raise awaren 10 days Mon 26/04/10 Fri 07/05/10
s Develop comms strategy 10 days Mon 10/05/10 Fri 21/05/10
2 List of line managers finalised 10 days Mon 24/05/10 Fri 04/06/10
| =] Meet with workstream leads 10 days Mon 07/06/10 Fri 18/06/10
| =] Meet with unions 10 days Mon 21/06/10 Fri 02/07/10
| =] Finalise info pack 10 days Mon 05/07/10 Fri 16/07/10
| =] Identify change leaders 10 days Mon 19/07/10 Fri 30/07/10
| = Line manager workshops 10 days Mon 02/08/10 Fri 13/08/10
| = Pre-training on new equipment 10 days Mon 16/08/10 Fri 27/08/10
| =] Gateway 1 - Initiation (project inception) ani  1.05 mons Wed 04/11/09 Wed 02/12/09 “
| =] Soft PID 10 days Wed 04/11/09  Tue 17/11/09 E
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ol T
= Project Brief/Scope 10 days Thu 19/11/09  Wed 02/12/09 E]
| = Business Case 10 days Thu 19/11/09  Wed 02/12/09 F]
= Outline Cost Plan 10 days Thu 19/11/09  Wed 02/12/09 E]
&6 Project Drivers 10 days Thu 19/11/09  Wed 02/12/09 D
K8 Risk Register 10 days Thu 19/11/09  Wed 02/12/09 E]
| =] Key Milestone Programme 10 days Thu 19/11/09  Wed 02/12/09 E]
| =] Gateways 2-7 58.6 mons Thu 19/11/09  Mon 14/07/14 !‘
| 2] Gateway 2 - Feasibility 2.2 mons Thu 19/11/09  Tue 02/02/10 H
| Feasibility Report 10 days Thu 19/11/09  Wed 02/12/09 E]
| 22| Draft brief for consultancy services 0.75 mons Wed 02/12/09  Tue 05/01/10 "
| 2] Property consultants 15 days Wed 02/12/09  Tue 05/01/10 E
| 2] Legal advisers 15 days Wed 02/12/09  Tue 05/01/10 IZF
|25 Construction and Cost management 15 days Wed 02/12/09  Tue 05/01/10
|2 Planning 15 days Wed 02/12/09  Tue 05/01/10 E
|2 Design, layouts etc 15 days Wed 02/12/09  Tue 05/01/10 IZF
| 2] Marketing, public consultation 15 days Wed 02/12/09  Tue 05/01/10 E
| 2] Procurement Route decision 0 days Tue 05/01/10  Tue 05/01/10 : € oo
= Procure consultancy advice 1 mon Wed 06/01/10  Tue 02/02/10 e
| =] Draft tender packages 10 days Wed 06/01/10  Tue 19/01/10 Dl
| =] Issue tender packages 0 days Tue 19/01/10  Tue 19/01/10 *l“"“‘
| = Shortlisting,responses and decisions 10 days Wed 20/01/10  Tue 02/02/10
| =] Appointments in place 0 days Tue 02/02/10  Tue 02/02/10 & o202
| = Gateway 3 - Scheme Design 8.65 mons Wed 03/02/10 Fri 01/10/10
| e Define draft requirements for Offices, One 41 days Wed 03/02/10 Wed 31/03/10
| =] Compile Developers package brief 5 days Wed 03/02/10  Tue 09/02/10
| =] Consult on developers brief 15 days Wed 10/02/10  Tue 02/03/10
| = Draft legal framework/draft docs 40 days Wed 03/03/10  Tue 27/04/10
| 0| Freeze spec for Offices, One-stop-shop, | 0 days Thu 01/04/10  Thu 01/04/10
| =] Finalise/freeze developer brief 0 days Fri 02/04/10 Fri 02/04/10
| %] Issue procurement invitation (OJEU) 5 days Mon 05/04/10 Fri 09/04/10
| =] 1st stage responses due in 52 days Mon 12/04/10  Tue 22/06/10
| = Assess and clarify responses 10 days Wed 23/06/10  Tue 06/07/10
| %] Invite 2nd stage proposals 10 days Wed 07/07/10  Tue 20/07/10
| 2] Assess and clarify responses 10 days Wed 21/07/10  Tue 03/08/10
= Interviews 15 days Wed 04/08/10  Tue 24/08/10
28 SDG Steering 3 days Wed 25/08/10 Fri 27/08/10
| 2] Cabinet Approval 10 days Mon 30/08/10 Fri 10/09/10
| #o| Overview and scrutiny 5 days Mon 06/09/10 Fri 10/09/10
K Select developers 10 days Mon 13/09/10 Fri 24/09/10
I Outline Planning Application 5 days Mon 27/09/10 Fri 01/10/10
I Gateway 4 - Detail design/ Finalise dealw  9.25 mons Fri 10/09/10 Fri 10/06/11
o negotiation terms/DA with developer 0 days Thu 30/09/10  Thu 30/09/10 @ 2009
| Finalise scheme layout with developer 5 days Fri 10/09/10  Thu 16/09/10 i
| ] Informal agreement with Planners 40 days Fri 10/09/10  Thu 04/11/10 B
| Z Submit planning & LB applications 6 mons Fri 05/11/10 Fri 06/05/11 BT
| Planning consent obtained 0 days Fri 06/05/11 Fri 06/05/11 06105
|7 Discharge planning conditions 25 days Mon 09/05/11 Fri 10/06/11 E3
| =] Gateway 5 - Procurement by Developer 1.5 mons Mon 13/06/11 Fri 22/07/11
1 Tender building works 30 days Mon 13/06/11 Fri 22/07/11 B
| 2] Construction programme produced 30 days Mon 13/06/11 Fri 22/07/11
| = Gateway 6 - Construction by Developer 22.25 mons Mon 25/07/11 Fri 03/05/13
| 2] Site Management plan 5 days Mon 25/07/11 Fri 29/07/11
| 5] Contractors safety statement and method 5 days Mon 01/08/11 Fri 05/08/11
28 Logistics to and through the works 5 days Mon 01/08/11 Fri 05/08/11
= Mobilisation and enabling works 5 days Mon 08/08/11 Fri 12/08/11
| e Start on Site 0 days Mon 15/08/11  Mon 15/08/11
| = Construction 15 mons Mon 15/08/11  Mon 22/10/12
| =] Snagging and fit-out 3 mons Tue 23/10/12  Mon 28/01/13
=] Commissioning 1 mon Tue 29/01/13  Mon 25/02/13 B
| =] Handover records 1 wk Tue 26/02/13  Mon 04/03/13 B
| =] Practical Completion 0 days Mon 04/03/13  Mon 04/03/13 >
| =] Decant 22 days Thu 04/04/13 Fri 03/05/13
|25 Gateway 7 - Operations 11.8 mons Mon 19/08/13 Mon 14/07/14
| 2] Council rules and regulations 1wk Mon 19/08/13 Fri 23/08/13
| =] Council strategies and policies 1wk Tue 08/07/14  Mon 14/07/14
| =] Project Initiation procedures 1wk Tue 08/07/14  Mon 14/07/14
| =] Gateway procedures 1 wk Tue 08/07/14  Mon 14/07/14
| o] Risk Management 1 wk Tue 08/07/14  Mon 14/07/14
o] Health and Safety duties 1wk Tue 08/07/14  Mon 14/07/14
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