
 

MD 

Service Delivery 

 

Responsible for ensuring the efficient and effective delivery of 

all health and social care services. 

Responsibility for delivering Safeguarding Investigation & 

Protection Planning through professional and operational line 

management arrangements. The managing director is a member 

of both the Adult Safeguarding Partnership & LSCB 

DD 

Professional Leadership Quality & 

Children’s Health Services 

 

Responsible for ensuring Professional & Quality 

standards are fully met across the services. This 

covers the particular responsibility to meet 

standards in relation to Safeguarding.  

DD 

Community Resources 

 

Responsible for operational management 

of community resources including CRCS 

& community hospitals.  

DD 

Adult Services 

 

Responsible for operational management of 

Adult Services which includes professional 

Social Work services. Delegated responsibility 

for Safeguarding Investigation & Protection 

Planning process 

Professional Leadership Team 

 

Team includes new social work Professional 

Lead role, with particular responsibility for 

ensuring SE standards.  

The Children’s Health team includes a 

range of services covered by the PCT’s 

Safeguarding scheme and includes the 

named nurse post.   

Safeguarding Co-ordinator 

 
Existing post. Safeguarding Co-ordinator is 

responsible for supporting Safeguarding 

process.  

Resource Managers 

 

All managers have Safeguarding 

responsibilities explicitly detailed in new 

job descriptions and are trained and 

responsible for provision of Safe Services.   

Locality and Services Managers X7 

 (3 qualified Social Workers) 

 

Posts manage multi-disciplinary teams not restricted to a 

professional qualification. To secure effective Safeguarding. 

It has been agreed that there will be a minimum post number 

of 3 Qualified Social Workers to ensure sufficient capacity to 

provide qualified Social Worker Senior Management cover at 

all times (see Safeguarding scheme for sign-off process - as 

detailed in Safeguarding Policy & Procedures).   

Delivery Teams 

 
Current arrangements reflect historic practise. 

Social Workers continue to be managed by 

professionally qualified Social Work Assistant 

team managers   

PCT CEO / 

DASS 


