
 

Deputy CEO / 
 Jt Director of Commissioning 

Responsible for ensuring 
 services designed & planned 
 to protect vulnerable adults & 

 safeguards secured 
 through & monitored by 

 contractual process 

Associate Director 
Nursing & Quality 

[Qualified Nurse, Designated Nurse for 
Children’s Safeguarding] 

Provides guidance to commissioners 
& oversight of quality monitoring, inc 

safeguarding 

Assistant Director 
Performance 

Formal reporting on service & quality 
monitoring, inc performance vs 
safeguarding KPIs for contracted 

services 

Associate Director 
System Design 
[DD in Council] 

Leads the process of service design & 
develops service specifications to go 
into the contracts for adult health & 

social care 

Assistant Director 
Safeguarding &  
Personalisation 

[Qualified social worker] 
Leads design of social care services & 

advises commissioning team on 
safeguarding issues  

PCT Board 

Direct access to CEO 

 for safeguarding concerns 

Direct access to DASS 

 for safeguarding concerns 
Managing Director 

Community Health & Social Care 
Services 

 

See separate organisational chart 

PCT CEO / DASS 
Accountable Officer for  

PCT and Council re 
Safeguarding 

Chair of Adult Safeguarding 
Partnership 

 

Associate Director 
Strategic Sourcing 
[DD in Council] 

Leads contracting process for the 
Partnership, inc negotiation of quality 
schedules & KPIs that will include 

safeguarding 

Cabinet Member 
Adult Social Services 
& Housing 

Adult Health, Social Care & Housing Partnership: Commissioning 
Safeguarding Arrangements 


