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PORTFOLIO 

INTELLIGENCE 

Condition 
R&M 

PERFORMANCE MODEL 

Formal appraisal of overall 
performance based on total return. 

ASSET REVIEW 

CHALLENGE & CHANGE 

Formulation of recommendations 
in relation to groups of assets. 

RECORDS ACTION 

Essential to provide 
an accurate 

information base for 
future iterations. 

Results fed back on 
completion. 

ASSET REVIEW PROGRAMME 

Assets or groups of assets by 
primary portfolios. 

CORPORATE GIS 

AND OTHER CORE 

DATA SOURCES 

Data gathering and 
management through 

established 
procedures  

PROPERTY SEGMENTATION 

Primary Portfolios 
1. Revenue 

2. Operational 

3. 

DISPOSE/DEVELOP 

Property identified as 
under performing and 
available for disposal. 

Transfer to disposals or 
development portfolio. 

2. 

MANAGE/IMPROVE 

/INVEST 

Relocation, rebuilding, 
refurbishment in order 

to ensure property 
satisfies performance 

criteria. Return to 
primary portfolio on 

completion. 

1. 

RETAIN 

Property satisfies 
performance 

criteria and no 
further action is 

identified until the 
next cycle 

or no suitable 
development or 

disposal proposal 
can be formulated. 

SERVICE 

INTELLIGENCE 

Service plans 
Suitability 

Post Project Reviews 


