PROPOSED TIMETABLE FOR CONSTITUTION WORKING GROUP

11th December meeting — JM lead

¢ Public questions/statements

o factual questions
o viability of priority for ‘new’ speakers

e Special meetings — public statements
e Motions

o what constitutes a ‘local’ issue
o follow up on progress after Council

e PDS meetings

o Whip
o Chairing from opposition groups

21st January meeting — JM lead

e Named vote numbers

e Callin numbers

e RIC proportionality

e Standing to vote — closure motions
e Electronic voting

e Corporate Parenting Group

March meeting — SH lead

e Contract Standing Orders
April meeting — SH/MH lead

¢ Financial Regulations
e Final overview of delegations

April additional meeting

e Possible extra wrap up session

May 2025 Council

e Final version for approval to May AGM



