APPENDIX 2

Property and Commercial Estate Governance Structure

Froperty Review, Eroject SLT/CLT— Quarterly Report
Governance Structure
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Property Review Board — Meet Monthly

Property Progress Group — Meet Weekly initially
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Capital Strategy Group

Commercial Estate Workstream Governance

Commercial Estate Review Project Team

Commercial Estate recovery
& planning

-Investment plans

-Short term interventions
-Masterplanning
-Repurposing
-Diversification

Service Performance
- Debt management

- Lettings / void levels
- New tenants

- Tenant mix
changing

- Repurposing

Tenant management
-Tenant liaison
-Agent engagement
-Pricing & promaotion
-Lease renewal /
review

-Arrears

Commercial Estate Strategy
and Business plan

-Strategy & Business plan
-Income targets
-Investment plan

-Success Measures




