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1. THE ISSUE 

 
1.1 To consider the work undertaken on the business case for developing a staff 

mutual vehicle to deliver the Council’s Children’s Centre Services and the 
requirement to implement the two service model. A decision has now been made to 
cease work on the development of the business case for the staff mutual and not 
proceed with the implementation of the two service model.  

2 RECOMMENDATION 

2.1 Members are asked to note the attached decision report which provides an update of the 
work undertaken on the business case, and sets out the background and rationale for the 
decision. 

Contact person  Debbie Forward  5305 

Background 
papers 

Cabinet Paper 10th September 2014: Re-Structuring Early Years, 
Children’s Centres and Early Help (0-11) services. 
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