
THE FUTURE  
IS COMING

#1AS IS
The state we’re in



The Operating Model programme  
is reshaping the way we do things.  
We’ll improve how we organise  
our people, processes and systems  
to ensure the public receives  
the best possible service.

Over the past few months, we’ve mapped out the service we provide, 
from first point-of-contact to how we manage offenders and bring 
them to justice. This includes how we organise ourselves and takes 
into account the crime intelligence, custody and case management 
processes we follow and the systems we use.

We’ve travelled the length and breadth of the constabulary, asking  
for your help to invent what the future looks like. We’ve engaged with 
officers and staff and read nearly 1,500 ‘If I Were Chief ’ or Room 101 
suggestion cards. And we’ve shared our findings and our proposals  
for change through the Future Is Coming events.

Here’s what all of our work to-date has found. 
And here’s what happens next.

Our Operating Model is transforming



What you’ve told us...

“Our processes are 
inefficient, duplicate,  

are inconsistent  
and must be  

worked around”

“Governance is 
making for lots of 
arguing over remit”

“Our systems aren’t 
integrated and hamper 

– not help us”

“We don’t 
have the right 
tools or kit to 

do the job” “We are not 
operating as 

one team”

“Targets are driving 
the wrong behaviour. 
They aren’t what the 

public want”Trust  
us!



940

10%
1 IN 10 CALLS 

WERE INTERNAL

4,979
TOTAL REQUESTS FOR 
SERVICE IN 24 HOURS

90%
OF EXTERNAL  

AGENCIES HAD THEIR 
EXPECTATIONS MET 14.7%

DEMAND WAS FROM 
EXTERNAL AGENCIES

24.9%
LOGS CREATED 

RELATED TO ROWDY, 
NUISANCE BEHAVIOUR

48
MISSING PEOPLE 

REPORTED

WE NEED TO BE AVAILABLE 
AROUND THE CLOCK

ARE WE DOING ENOUGH FOR HIGH  
VULNERABILITY VICTIMS IN:  

TAUNTON HALCON, YEOVIL  
CENTRAL AND HARTCLIFFE?

7/10 
68% OF MEMBERS OF THE PUBLIC  

HAD THEIR EXPECTATIONS MET

8%
OF CALLS WERE 

RESOLVED AT FIRST 
POINT OF CONTACT

DEMAND IN 24 HOURS

 900K
THE COST OF OFFICERS 
CALLING IN INCIDENTS FOR 
RECORDING ON GUARDIAN  

 OVER 9 /10
DEPLOYMENTS WERE TO PATROL 
AND NEIGHBOURHOOD TEAMS

108 NEW REFERRALS ABOUT 
VULNERABLE PEOPLE INTO OUR 
SAFEGUARDING COORDINATION 
UNIT IN 24 HOURS

WE NEED TO ALIGN OUR 
FRONTLINE RESOURCES  
TO BE AVAILABLE AS AND 
WHEN DEMAND INCREASES

A CONSISTENT LEVEL  
OF SERVICE IS NEEDED

VITAL 
STATISTICS
DEMAND • DELIVERY • EXPECTATION

12.8%
JUST OVER 1 IN 10  

CALLS TO FSC ARE TO 
REPORT CRIMES

24%
OF CALLS COULD  

 HAVE BEEN AVOIDED,  
IF WE’D GOT IT RIGHT 

 FIRST TIME

47%
OF HIGH-IMPACT  
OFFENDERS ARE  
CONCENTRATED  

 IN BRISTOL

INVENT THE FUTURE  
HAS GIVEN OUR  
PEOPLE A VOICE

1ONCE IN A LIFETIME OPPORTUNITY 
TO SHAPE THE ORGANISATION  
FOR THE BETTER

 

 

WASTEFULNESS  
AND INEFFICIENCY  
MUST DECREASE

MUST INCREASE 
SERVICE, STANDARDS 
AND QUALITY LEVELS

WE NEED TO STREAMLINE 
OUR OPERATING MODEL

WE MUST INVEST  
IN GETTING IT 
RIGHT FIRST TIME

PROCESS MUST BECOME 
MORE EFFICIENT

TOTAL SAVINGS 
BY 2014/158m

 

3,821 
TELEPHONE CALLS INTO  
THE FSC IN 24 HOURS

999 5SECONDS
AVERAGE WAIT TIME  
FOR 999 CALLS

17SECONDS
AVERAGE WAIT TIME  
FOR 101 CALLS

101

25%
ONLY A QUARTER 

OF CALLS WERE TO 
REPORT A CRIME OR 

INCIDENT

CALLS REQUIRED  
OFFICERS TO ATTEND

?

OUR  
HOTSPOTS

TRINITY
ST. PAULS

HARTCLIFFE
FILWOOD

BOURNVILLE

DEMAND ON  
OUR OFFICERS2

PROBLEMS AND  
INEFFICIENCIES3

INVENT THE  
FUTURE4

AS IS5
THE NUMBER 

OF PEOPLE WE 
SPOKE TO FACE  

TO FACE

2,088
WE RECEIVED ALMOST 
1,500 SUGGESTIONS  

FROM STAFF  
AND OFFICERS

1,486

ONE TEAM APPROACH,
COLLABORATION IS KEY

CALLS FOR 
SERVICE1

27%
ONLY A QUARTER OF THE 
1,824 PEOPLE TRAINED  
AS RESPONSE DRIVERS 

WORK IN PATROL

“The blue line  
    is too thin.”

“I spent time  
talking to a victim  

of ASB. Good service,  
but won’t get  
a detection.”

“I want to do 
what’s right for the 
victim – even if it’s 
not in my remit.”

“We’re a massive 
organisation with  

an awful lot of people 
behind the scenes 

and not a lot on  
the ground.”

“We need to 
move outside of 
tight remits and 
work together 

more.”



We will have more people, not less, on the front line 
and our processes will be slicker to give a swifter 
more efficient service to the public.

We will learn from the good ideas and great work  
that’s going on in some parts of the force and make sure 
everyone benefits from it.

Local Policing Teams will work in a smarter way that 
will be simpler for staff and better for the public.

Response, neighbourhood and targeted crime units will 
work as one team to catch criminals and disrupt crime.

Neighbourhood managers will be the golden 
thread that brings everyone, including housing, 
health, probation and drugs workers, together to 
tackle crime and criminality, support victims and 
vulnerable people, and help offenders in moving 
away from a life of crime.

What the future looks like

less cost swifter service

time

cost


Local Policing teams, 
Integrated Offender 

Management Team, 
Multi-agency 

safeguarding team,  
Catch & Disrupt

Joint problem
solving teams

Investigation 
teams

Sorting 
assessment



Our preliminary solution is our 
proposed Operating Model. It’s not 
final. We’re working with Avon and 
Somerset Constabulary’s wider change 
programme and invite everyone to take 
the opportunity to have a say, test  
and refine the operating model into  
a validated solution.

By Christmas we’ll know what the  
future holds post-April 2014.

Help us reshape the way we do things.  
Get involved. The future is coming.

What happens next?

Email us: #Operating Model
Call us: #66092

Visit our intranet page to find 
out more and to keep up-to-date 
with our progress.


