
Emerging Basic hub model for a Locality Children’s Centre (Appendix 3) 

 

 

Main Hub Children’s 

Centre 

Base for staff, Health 

Visitors and volunteers 

Targeted group work 

Stay & Play supported 

by volunteers 

1 FTE Reception 

Key partners delivery 

base 

Community Centre area 1 

• Stay and Play led by 

volunteers 

• Nursery run at full cost 

recovery 

• Targeted Group work x 1 

pwk 

• Nursery F/T  

• reception cover with 

small resources 

Community Centre 

area 2 

•Stay and Play led by 

volunteers 

•Targeted Group work 

x1 pwk 

•Tendered out new 

nursery (use small 

resources for reception 

to cover opening) 

Community 

Venues  

Targeted Stay and 

Play led by a 

member of staff & 

supported by 

volunteers where 

possible. 

Community Centre 

area 3 

Stay and Play led by 

volunteers 

Paediatrician’s clinic 

Targeted Group work 

£5k towards 

reception cover* Community Centre area 

4 

Targeted Stay and Play –

led by a member of staff 

& supported by volunteers 

Contribution to p/t 

reception* 

Health Visitors 

based on-site 

Outreach support 

to families in 

various settings 

2 Lead Outreach 

and 7 FTE 

outreach staff, 

managing 10 cases 

each and running 

two targeted 

parents groups 

p.wk. 


